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Ayer Dam and Pond Management Committee 

Thursday, October 13, 2016 7:00PM 

Meeting Agenda 

The Ayer Dam and Pond Committee will be meeting in the Ayer Town Hall, on Thursday evening 
(October 13, 2016 at 7:00 PM) to discuss any issues, concerns or recommendations, related to 
the upcoming Special Town Meeting scheduled for October 24, 2016. 

Topics will include: 
• Proposed Staffing for Conservation Commission Administrator 
• Overview of Five-Year Pond Management Plan and associated costs 
• Proposed funding for Spring 2017 Weed Management 
• Annual Operating Budget for Conservation Commission, for the purpose of pond management 

proposed for FY 2018 and following (effective July 1, 2017) 
• The role of Dam and Pond Committee in STM Presentation with Conservation Commission 




