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I. Call to Order 

Town of Ayer 

EXECUTIVE BI-BOARD MEETING 

Tuesday. February 2, 2016, 6:00pm 
Ayer Town Hall, 1s• Floor Meeting Room 

Ayer, MA 01432 

Meeting Agenda 

II. Review of DRAFT FY 2017 Budget and Town Meeting Schedule 

III. Review and Discussion of FY 2017 Budget : 
·1. fY 201 7 D epartmental Personnel Rcguests 
2. FY 201 7 Capital Requests (As approved by Capital Planning) 
3. FY 201 7 r\SRSD and VT HS Assessments 
4. Overall Review and Discussion of 1 ·Y 2017 Budget 

IV. Scheduling of Next Meeting 

V. Adjournment 


