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TOWN OF AYER 
TOWN CLERK 

Town of Ayer 
Executive Bi-Board 

Ayer Town Hall - pt Floor Meeting Room 
1 Main Street 

Ayer, MA 01432 

Thursday May 14, 2020 
2:00 PM 

Open Session Meeting Agenda 
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(Due to the ongoing COV/0-19 Pandemic, Governor Baker issued an Emergency Order Temporarily Suspending Certain Provisions 
of the Open Meeting Low. Public bodies otherwise governed by the OML ore temporarily relieved from the requirement thot 
meetings be held in public places, open ond physically accessible to the public, so long as measures are token to ensure public 
access to the bodies' deliberations "through adequate, olternotive means." This meeting will be broadcast live on Channel 8, 
Zoom (see below for additional information/. The public mav participate remotely bv following the call-in information on the 
bottom of the live broadcast screen.) 

2:00 PM 
• Call to Order 

• Approval of Meeting Minutes 

• Overview/Discussion of the Town's Finances and the COVID-19 Pandemic 

• FY 2021 Budget Update: Discussion on Proposed Plan for the 
Annual Town Meeting (June 15) 

• Overview/Discussion of the Potential 1/12 Budget Scenario in the 
Event that Town Meeting Cannot Occur Prior to July 1 

• Discussion on Proposed Plan to Monitor Revenues and Spending 

• Review and Discussion of the DRAFT 2020 Budget Book 

• Clear-Gov Update 

• Scheduling of Next Meeting 

• Adjournment 

Join Zoom Meeting 
https://us02web.zoom. us/j/83035828145 

Meeting ID: 830 3582 8145 

One tap mobile 
+13126266799,,83035828145# US (Chicago) 

Dial by your location 
+1312 626 6799 US (Chicago) 
+1 301 715 8592 US (Germantown) 
+ 1 669 900 6833 US (San Jose) 

+ 19292056099,,83035828145# US (New York) 

+ 1 929 205 6099 US (New York) 
+ 1 346 248 7799 US (Houston) 
+1 253 215 8782 US (Tacoma) 


