
1. Call to Order 

Town of Ayer 

EXEUCTIVE BI-BOARD MEETING 

Jv[onday. December 12 2016. 5:30pm 
1" rloor Meeting Room - Ayer Town Hall 

1 Main Street, Ayer, Mt\ 01432 

Meeting Agenda 

2. Review and Approval of Previous Meeting Minutes 

3. Discussion on the FY 2018 Budget Directive and FY 2018 Budget Process 

4. Discussion on Updating the Budget Forecasting Model 

5. Scheduling of Next Meeting 

6. J\djournment 


