
Town of Ayer Finance Committee 
Ayer Town Hall 
Ayer Massachusetts, 01432 
7:00pm Wednesday March 28, 2018 

Notice: This meeting is being recorded to be televised at a later date on APAC. 

I. Call to Order 

2. New Business: 

a. FY2019 Budget 
i. Library 

I. Budget submission discussion 
ii. Town Administrator - R. Pontbriand 

I. Town government reorganization update 
2. FY2019 COLA Discussion 
3. Town Meeting Warrant A11icle - 3% local tax on retai l marijuana 

111. Budget updates and review 

b. Reserve Fund Transfer 
i. Unemployment Compensation - $6,681.60 

c. Deficit Spending Approval for Snow Removal 

3. Old Business: 

4. Mai l 

5. Minutes: 2/14/ 18, 2/28/ 18 

6. Upcoming Business: 

a. Joint Session with BOS proposed Tue Apr 17, 20 18 

7. Committee Updates 
a. Capital Planning - P. Diamond 
b. Executive Bi-Board - S. Houde 

8. Finance Committee Round Table 

9. Upcoming Schedule: 
a. Next regu lar scheduled FinCom meeting: April 11 , 2018 

I 0. Entertain a motion to adjourn. 
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