
6:00 PM 

Town of Ayer 
Finance Committee 

1 Main Street 
Ayer, MA 01432 

Thursday January 4, 2024 6:00 PM 
In Person - Open Session Meeting Agenda 

Call to Order 

~~ D~C ~9~1! ~~ 
TOWN OF AYER 
TOWN CLERK 

Review and Approval of the September 7,2023 Meeting Minutes 

Meet new members: Eric Sechman and Robert (Bob) France 

Review of committee positions and outside committee assignments 

Review and Approval of the Update to the Town's Financial Policies 

Review of 2024 Budget Process 

Public Comments 

Adjournment 


