10wn of Ayer Finance Committee
Ayer Town Hall — BOS Conference Room

Ayer Massachusetts, 01432

7:00pm Thursday December 6, 2018

Notice: This meeting is being recorded to be televised at a later date on APAC.

. Call to Order
2. New Business:
a. Discuss Dec 5 Capitol Planning Meeting and capitol requests.
b. Discuss FY2020 budget planning meetings with departiment heads.

c.

Old Business;

V)

4. Mail
5. Minutes: Review Oct 17 minutes
6. Upcoming Business:
7. Committee Updates
a.
b.

& Finance Committee Round Table

9,  Upcoming Schedule:
a.

10. Entertain a motion to adjourn,
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