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Definition of Public Works
Merriam-Webster - “public works” plural noun: 

“works (such as schools, highways, docks) constructed for 
public use or enjoyment especially when financed and 
owned by the government.”
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General List of Assets Maintained by DPW
•Roadways, bridges, culverts, stormwater system

•Two (2) Water Treatment Plants, Water Distribution System

•Wastewater Treatment Plant, Collection System

•Transfer Station

•Municipal and Sludge Landfills

•Woodlawn Cemetery

•Public Shade Trees (through Tree Warden)

•Streetlights

3



Ayer’s Department of Public Works
•Consists of the following Divisions
• Administration 
• Engineering
• Highway 
• Water 
• Wastewater
• Solid Waste
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DPW Significant Buildings
•DPW Administration Building – 25 Brook Street
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DPW Significant Buildings
•Highway Garages (2 – one storage, one maintenance)

6

Maintenance and Storage
Year Built 1970

Storage Garage
Year Built 2018



DPW Significant Buildings
•Grove Pond WTP, Spec Pond WTP, Storage Garage, Tanks
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DPW Significant Buildings
•Wastewater Treatment Plant, 19 Pumping Stations
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WWTP
Year Built 1982

Central Avenue 
Pump Station



DPW Significant Buildings
•Transfer Station
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DPW Vehicles and Equipment (as of 10/2023)
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DPW Vehicles and Equipment (as of 10/2023)
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Administration General
•Provide customer service

•Prepare and administer water and sewer billing

•Payroll and oversee day-to-day internal functions of DPW

•Five (5) employees (Director, Business Manager, Water and 
Sewer Superintendent, Department Assistant, Billing and 
Admin Assistant)
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Engineering General
•Provide In-house engineering to support 
Divisions and capital projects

•Provide professional engineering review for 
various committees/boards

•One professional engineer (P.E.) and one junior 
level engineer (Town Engineer, Civil Engineer I) 
– note DPW Director also has a P.E. license



DPW Administration Budget
•DPW Admin Operating Budget
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Highway Summary
•Maintain 45 miles of roadway, stormwater 
assets (pipes, structures, BMPs, etc.)

•Primary Division for snow removal

•Six (6) employees
• Foreman, Assistant Foreman, Highway 

Equipment Operator (x2), Highway Utility 
Person, Mechanic

•On-call for emergencies
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Highway Summary
•Highway Operating Budget
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Highway Summary
•Equipment Repair (Mechanic) Operating Budget
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Highway Summary
•Snow Removal Operating Budget
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Stormwater Summary
•Stormwater Operating Budget
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Street Lighting Summary
•Street Lighting Operations Budget

23



Fuel Budget
•Fueling station is at DPW and services all Town vehicles
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Cemetery Budget
•Cemetery Operations Budget (Woodlawn Cemetery)
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Tree Warden Budget
•Tree Warden Operating Budget
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Water and Sewer Enterprise Funds
•Both the Water and Wastewater Divisions are funded through 
Enterprise Funds
•Communities establish enterprise funds for business-type 
services
•Essentially, funding is based on the services provided as opposed 
to coming from the tax base 
•In the cases of the water and sewer Enterprise Funds, water is 
metered and property owner is billed at the current water and 
sewer rates
•Each year, a Rate Model is utilized for the Rate Review 
Committee to review and recommend rates to the Select Board
•March 19th Select Board Public Hearing with Rate Review 
Committee for vote of recommended water and sewer rates for 
FY25
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Water Summary
•Minimum three (3) Licensed Water Operators required
• Five (5) employees – Foreman, Assistant Foreman, Plant 

Operator, Distribution Operator, Meter Reader/Laborer

•Operate and maintain Water Treatment Plants, Storage, 
Distribution System

•On-call for emergencies
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Water Enterprise Operating Budget
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Wastewater Summary
•Three (3) Licensed Wastewater Operators required
• Six (6) employees – Foreman, Assistant Foreman, Plant 

Operator, Collection System Operator, Mechanic, Attendant

•Operate and maintain wastewater treatment plant, 
collection system - including 19 pumping stations

•On-call for emergencies
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Wastewater Enterprise Operating Budget
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Solid Waste Summary
•Operate the Ayer Transfer Station

•Maintain the Ayer Brush Dump

•Maintain the Municipal Landfill (closed)

•Two (2) employees – Foreman, Operator
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Solid Waste Enterprise Operating Budget

35



Significant Projects Last Year
•Replaced poor condition water main on Third Street
•Completed West Main Street Reconstruction (MassWorks Grant)
•Completed Main Street light replacement
•Began construction of I/I rehab of Sandy Pond sewer trunk main
•Obtained grant and designed Sandy Pond Road Complete Street
•Replaced sidewalks, curbing and repaved portions of Pheasant Circle, Loon 
Hill Road, and Bennetts Crossing

•Began evaluation of Stormwater Utility Fund
•Substantially construction of Phase 3 Wastewater Treatment Plant upgrade
•Designed and bid Wright Way Pump Station upgrades
•Completed emergency sewer trunk main repair on Main Street
•Implemented a 4-way stop at Central Ave and Groton Harvard Road
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Significant Projects Last Year
•Designing Main Street TIP Project
•Performing design of Barnum Road Bridge repair
•Implementation of Tree Management Plan 
•Operated Woodlawn Cemetery, conducted 15 burials in 2023 and sold 13 lots 
since April 2022

•Assisted Parks Department with Kiddie Junction Playground replacement
•Assisted Conservation Commission with Flannagan Pond Public Access Study

37



38

Ongoing 
Capital

Division Item Requested Status

Administration Main St & Columbia Street Design Engineering
Design justification workbook submitted. Public input for cross-
section sought, more public involvement as progress.

Administration DPW Security Gate Design prepared, bidding this Winter
Cemetery Driveway Paving Scheduled for Spring 2024
Highway Road Paving Construction season 2023 completed
Highway Barnum Rd Bridge Repair Engineering/Permitting Green Intnl designing/permitting repairs

Highway West Main St Bridge
Hoyle Tanner and Tighe and Bond re-bidding. Expect rebid this 
Winter, 2024 construction.

Highway Sandy Pond Road Sidewalk Design Awarded $500k grant, designed in-house, bidding this Winter
Highway Garage Roof Repair Completed

Highway Main St Streetlight Upgrades
Substantially complete, awaiting flag holsters and banner arms for 
poles.

Stormwater Stormwater Utility Implementation Ongoing, aiming for ATM 2024 for potential adoption
Stormwater Storm Drain Upgrades Designing
Stormwater Culvert Improvements Designing
Stormwater Upper Flannagan Pond Dam Repairs Phase II Inspection ongoing, repair design to follow

Stormwater Biofiltration/Outfall Improvements
Groton Harvard Rd Outfall complete, Pulpit Rock Outfall Design and 
permitting complete, coordinating work with nearby developer to 
schedule our work

Stormwater Balch Pond Dam Repairs Design complete, permitting next
Solid Waste Limited Paving Spring 2024

Water Annual Water Main Replacements
Completed Third Street Water main. Preparing bids for hydrants and 
Willow Road/Interconnection with Littleton. Designing Cambridge 
Street.

Water Filter Media Replacement Bidding Fall 2023 for Spec Pond WTP
Water New Well Source Approval Ongoing, anticipate construction work 2024 - permitting complex
Water Washington St Tank Painting Bidding Fall 2024 (after Clearwell completed)
Water Greensand Valve Replacements Received parts, installation will be completed in-house

Water Pleasant St / Doug Road Loop
Final easement with DCAMM anticipate completion this Fall, 
bidding to occur after

Wastewater Inflow/ Infiltration Repairs Sandy Pond Road construction Fall-Spring
Wastewater WWTP Upgrades Substantially complete, awaiting parts to finish pump VFD

Wastewater
Central Ave / Main Pumping Station Valve and 
Piping Upgrades Install this winter

Wastewater Wright Way Pump Station Bids came in too high, evaluating next steps
Wastewater WWTP Boiler Replacement Contract executed, work this Fall/Winter

Water/Wastewater Portable Generator
Ordered, ETA December 2023. Procuring electrician for transfer 
switch installation at various stations

TOWN OF AYER CAPITAL BUDGET STATUS - NOVEMBER 2023
DEPARTMENT OF PUBLIC WORKS



Some Other Things We Do
•Assist other Departments with our expertise and abilities, 
examples:
• Parks Department Garage, Perimeter Path, Playground
• Senior Center
• Support for Fire and Police
• Develop GIS plans for other departments
• Support for local events (Newton Street, Earth Day, Memorial 

Day parade, 4th of July, road races, etc.)

•DPW Youthworks Program
•Attend, sometimes present at, industry                                  
society events, stay up-to-date                                                   
on industry knowledge
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Thank You / Questions

DAN VAN S CHALKWYK,  P.E .

D IREC TO R O F  PUB L IC  WORKS

DVANSC HALKW YK @AYER. MA .US
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