Ayer HMPWG Meetin~ 2 Tqpabilities & Vulnerability

Thursday, October 19, 2023
10:00 AM - 11:00 AM
Ayer Fire Department, Conference Room

£ DA

¢ Public Participation Update:
= Public Survey status update

o Hazard Mitigation Working Group Tasks {Follow-up from Meeting 2):
=  Finalize Critical Facilities Inventory
=  Finalize list of mitigation projects completed since 2015 Plan
*  Finalize Hazard Matrix {Identified Hazards and their Index Scores;
* See Excel Spreadsheet “Ayer Updated Hazard Matrix 2024
e Please provide an index value (scores) for each Hazard across all
columns within the Matrix;:
= Likelihood of Occurrence (1-5}
= |ocation (1-5)
= Impacts (1-5)
= Climate Infiuences (5 categories; 0 or 1 for each*)
*0 for Not Influenced; 1 for Influenced

New Tasks (Preparation and Discussion for Current HMPWG Meeting #3):
*  Vulnerabilities:
»  Review Hazard Matrix Table and list specific vulnerabilities for each Hazard
= What infrastructure {roads, bridges, culverts, etc.) experience impacts due or are at
risk to specific natural hazards (flooding, icing, extreme temperatures, etc.)?
=  What neighborhoods, natural features, areas, specific locaticns, or groups of people
are most at risk or vulnerable due to changing ctimate and increasing hazards?

s Capabilities:

= Any updates or new information on mitigation projects completed since 20157

= Review Capabilities Table from 2016 Plan — Any changes or new bylaws, policies,
departments/positions/staff, boards/committees, equipment, technologies etc.

® Anychanges in local priorities or needs have occurred since 2015-16 Plan?

= List specific Actions of the 2020 Municipal Vulnerability Preparedness (MVP)
Community Resilience Building Report that have been completed or mitigated since
2020. What goals and actions should be incorporated into the HMP?

» Next Steps {Items to consider for next HMPWG Meeting in late-Nov. or early-Dec.
= Review and update Goals & Actions from 2015-2016 Plan
= Consider actions completed since last plan, new priorities or needs
* Consider additional vulnerabilities related to the Hazards and Critical Infrastructure
that may not have been included in the last plan or which were discussed today
* Proposed date to end survey?
*  Proposed date for next meeting?



