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Avyer Library Board of Trustees
Thursday, May 11, 2023
6:00 pm
Ayer Library
In-Person Only

Call to Order
e Approval of Agenda
e Approval of Minutes of April 13, 2023 meeting
® Announcements

Public Comment

Reports

Treasurer’s Report
Invoice Report

Director’s Report
Strategic Planning Update

Old Business
e MOU for Director’s Review (with Town Manager Robert Pontbriand)
e MOU for Town/Library (with Town Manager Robert Pontbriand)
e Trustees HVAC Transfer Update (with Town Manager Robert Pontbriand)

New Business
® Program RISE Mobile Health Van Presentation and Discussion (with Nashoba
Associated Boards of Health Public Health Educator/Communications Specialist
Jenna Montgomery)
e Trustee Candidate Introductions
e Recruiting & Orienting Library Trustees

Adjournment



