
Ayer Library 
26 EAST MAIN STREET 

AYER, MASSACHUSETTS 01432 
978-772-8250 

Ayer Library Board of Trustees 
Thursday, April 13, 2023 

6:00 pm 
Ayer Library 

In-Person Only 

Call to Order 

• ApprovalofAgenda 
• Approval of Minutes of March 9, 2023 meeting 
• Announcements 

Public Comment 

Reports 

• Treasurer's Report 
• Invoice Report 
• Director's Report 

• Strategic Planning Update 

Old Business 

• Draft Problem Resolution Procedure 

New Business 

• Policy Update Plan 

Adjournment 


