
TOWN OF AYER 
MASTER PLAN COMMITTEE 
TOWN HALL- 1 MAIN STREET -AYER, MASSACHUSETTS 
01432 - (978) 772-8213 

l. 

Master Plan Committee 
Meeting Agenda 
6 p.m. Tuesday, August 23, 2016 
Ayer Town Hall, One Main Street, Ayer, MA 

6 pm Call to Order 

2. Discussion of Mission Statement (C. Starling/ J. Morriss) 

3. Discuss next steps for Subgroups with emphasis on developing Stakeholder 

Partic ipation in Phase I Sub-Groups (Housing, Economic Development, IT & 

Communications). 

4. Project Update from Consultant Courtney Starling of COG 

5. Action Items for September Meeting 

6. Adjournment 


