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Select Board

TOWNOFAYER '(^ ' ) 1 Main Street
town cleric^ '' Jk''' Ayer, MA 01432

Tuesday February 7.2023

Tpen Session In-Person and Zoom Meeting Agenda

This meeting/henring ofthe Ayer Select Board will beheld iti-person at the location provided on this notice. Members ofthe public are welcome
to attend this in-person meeting. Please note that while an option for remote attendance and/or participation via Zoom is being provided as a
courtesy to the public, the meeting/bearing will not be suspended or terminated iftechnological problems Interrupt the virtual broadcast,
unless otherwise required bylaw. Members ofthe public with particular Interest in a specific item on this agenda should make plansfor in-
person vs. virtual attendance accordingly. This meeting will be live on Zoom and Channel 8. The public may access the proceedings by joining
Zoom (Meeting IDIf 897 9080 0793) or by calling (929-20S-6099). For additional information aboutivmote participation, please contact
Carly Antonellls, Assistant Town Manager at alin@ayer.ma.us or 978-772-8220 ext 100 prior to the meeting.

6:00 PM*

6:05 PM

6:35 PM

6:45 PM

6:55 PM

7:05 PM

7:15 PM

7:20 PM

Call to Order

Pledge of Allegiance; Review and Approve Agenda; Announcements

Public Input

loint Meeting of the Select Board and Finance Committee Regarding

FY 2024 ASRSD Budget Presentation

Dr. Adam Rcnda, Superintendent of Schools & Mr. William Plunkett, Finance Manager

Charles R. Shultz. fr.. Building Commissioner
1. Enforcement of Trash Receptacles and Dumpster and Code Enforcement Update
2. Request to increase Building Inspector's hours to Fulltime in FY' 24 Budget

Daniel Van Schalkwvk. Director. Dept. of Public Works
1. Street Acceptances (Pleasant St. Ext; Woodlawn Way; Hemlock Drive portion)
2. Change Order 1 - Spectacle Pond Transmission Main Replacement Project
3. Change Order 1 - Ayer Wastewater Treatment Plan FY '20 Improvement Project

Town Manager's Report
1. Administrative Update/Review of Town Warrant(s)
2. FY '24 Budget Update/ FY '24 Energy Budget Update
3. Select Board Letter to MART Re: Shuttle Service for Devens Symposium
4. Select Board Authorization of Invitation for Devens Symposium
5. 2023 Seasonal Population Estimate for ABCC
6. Amendment 8 - Agreement for Veterans Services - MassDcvelopment

New Business/Select Board Member Questions
1. Update from February 6, 2023 Meeting with MassDcvelopment Q. Livingston)

Approval of Meeting Minutes
January 17,2023

♦♦Executive Session Pursuant to MGL Chapter 30A. Section 21A.
Exemption #3 (Litigation Strategy) National Opioid Lawsuit Consortium

*Agenda Times are approximate and do not constitute exact times
** The Select Board will adjourn at the conclusion ofExecutive Session

The next regularly scheduled meetmg ofthe Select Board is Tuesday February 21,2023 at 6:00 PM, both In Person and via
Zoom















































































Building Department

Supporting documentation for an additional 20 hours.

In 2018 I conducted a (2009 to 2018) review of the Building Department stats.

Average permits #265 High of 353 Low of 186

Average fee's $152,000 High of $227,000 Low of $111,000

2019 to 2022 Stats.

Average permits #389 High of 503 Low of 305

Average fee's $310,000 High of 423,000 Low of 204,000

The Departments budget is currently $147,292. This includes the wages for the 20
hour position the Town approved at the last Town meeting.

I also reviewed the estimated number of hours needed to staff the department,
based on the Building administration book 4 Edition.

Hours per year 2,080

Paid time off (sick, holiday, personal, etc.) - 450 = 1,630

Permit inspection ONLY -709 =921

20% reinspection -140 = 781

Travel 3,000 miles (5) 30 mph -100 =681

Office hours -1012 = (-331)

Not included, any 110 inspections (attached) any required meetings, any prep
time, any multifamily safety inspections (attached) or any ZONING.





























































Item 2

Concrete Pads Demolitlon

























































































Ayer WWTF Chopper Pump and Wetwell Repairs (revisions 11 - 22 - 2022)
Health and Safety, Misc. Small Tools

$1,000.00
F&l Teriary Drain:

Winston Laborer .5 days to assist with coring
$421.00

Core Drilling
$1,150.00

10" Drain Plug
$802.00

3 sets 4" N.B.G
$130.00

4" PVC Pipe
$809.52

Misc. Supports and Hangers
$250.00

6" C. 1. into sludge tank $1,894.00
Cost increases (est. 10%)

$398.00
3 Pipefitter @ $1, 220/ Man Day (inci tax and ins.)

$3,660.00
3 laborer @ $842.00/ Man Day (inci Tax and Ins.)

$2,526.00
Furnish and Install Bypass:

Bypass for 28 day $15,440.00
Winston assist with Set Up and Break Down 2 Laborer/ Man Day @ $842.0(

$1,684.00
Add'! Rental Up to 28 days

$5,698.00
Bypass maintenance 8 Man Days @ $842.00/ Man Day

$4,210.00
Clean Pump Chamber for new work:

1 VacTruck-1 day $3,000.00
2 Laborers -1 day @842.00 hose out and remove debris @ $842.00/ man-

$1,684.00
Pressure Washer $850.00
2 Laborers -1 day @842.00 pressure wash

$1,684.00
Add Winston Cost for Wetwell Repair

$75,011.00
Add Winston Cost for Piping Replacement $9,967.00
Winston Cost $132,268.52
Winston Markup -15%

$19,712.00
Testing (Completed and Paid)

$5,740.00
Additional Testing per CDMSmith Request $9,100.00
Amp Electrical

$6,637.00
Subcontractor Markup - 5% $1,074.00
Revised Bid Subtotal $174,531.52
Bond-$1.75% $3,039.00
Revised Bid $177,570.52


























































































	Select Board Meeting Packet February 7, 2023
	Select Board Meeting Packet February 7, 2023 2
	Select Board Meeting Packet February 7, 2023 3
	Select Board Meeting Packet February 7, 2023 4

