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Town of Ayer 

~ ,~_~=~ ) Zoning Board of Appeals 
.. =..... Ayer Town Hall -1 Main Street - Ayer, MA 01432 '{): 33WM. 

Wednesday December 20, 2023 
6:00 PM 

Hybrid Meeting Agenda TOWN OF AYER 
TOWN CLERK 

111is meeting/hearing q/the Zoning Board of Appeals will be held in-person al the location pl'Ovided 011 this 
notice. MembCl's of the public are welcome to attend this in-person meeting. Please note that while an option for 
remote atte11da 11ce and/or participation l'in Zoom is being pr·ovided as a courtesy to the pu/Jlic. the 
meeting/hearing will not be SllSpended 01· terminated (f technological problems interrnpt the l'irtual /Jroadcast, 
u11less otherwise required by law. Mernber·s of the public with particular interest in CL specific item on this agenda 
should make p/ans}tw in-per·so11 L'S. virtual attendance accor·clingly. This meeting will be live on Zoom. The public 
may access the proceedings by joining Zoom (kleeting ID# 857 9728 71771 or· by calling (312-626-6799]. For· 
additio11n/ information about remote participation, please contact Samantha Benoit. Administratil'e Conr·dinator 
at zba@auer.ma.us or· 978-7~2-8220 ext. 114 prior to the meei-ing. 

6:00 PM Call to Order 

Approval of Agenda 

Introduction of Town Planner by the Town Manager 

Continued Public Hearing - Application for Special Permit - North Country 
Developers, LLC 
71 Sandy Pond Rd. (Filed September 28, 2023, continued from November 15, 
2023) 

Public Hearing - Application for Special Permit - Alexandria Goldinak 
42 Park St. (Filed November 27, 2023) 

Discussion - Habitat for Humanity - Update 

Approval of Meeting Minutes 
November 15, 2023 

Board Discussion 
• Rules and Procedures 
• Hearing Application 

Adjournment 

The next regularly scheduled ZBA M eeting is Wednesday January 17, 2024 at 6:00 PM. 
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Town of Ayer 

~ Zoning Board of Appeals 
Ayer Town Hall-1 Main Street -Ayer, MA 01432 

11111111111111 

Public Hearing Notice 

The Ayer ZBA will be conducting a hybrid public hearing at 6:00pm on Wednesday November 
15, 2023 at Ayer Town Hall, 1 Main Street, regarding an application submitted by North Country 
Developers, LLC for the property located at 71 Sandy Pond Road Ayer, MA. The applicant is 
seeking a Special Permit pursuant to Ayer Zoning Bylaw Section 5.2.1.2 (Table of Use 
Regulations - Residential Uses) to allow two 2-family dwellings in the A-2 district. For more 
information, including Zoom/Call-in information please contact zba@ayer.ma.us or 978-772-
8220 X 114. 

Advertised: October 27, 2023 and November 3, 2023 - The Nashoba Valley Voice 



Town of Ayer 

ZONING BOARD OF APPEALS 
APPLICATION FOR A HEARING 

Name of Applicant: North Country Developers, LLC c/o Brent Routhier 
(Full Name) 

 

(Address) 

(Phone Number) 

.  
(Email Address) 

Applicant is: X Owner ___ Tenant __ Licensee __ Prospective Buyer* 
*If you are a tenant, licensee or prospective buyer please include a fetter from the property owner
acknowledging the application with the Zoning Board of Appeals.

The name and address of each holder or legal title to the land which is the subject of 

this petition (list as it appears on the Deed): 

North Country Developers LLC  

Location of Property: 

71 Sandy Pond Road, Ayer, Ma. 01432 

Assessor's Map _2_8 
___ _ Parcel 29-1 

---
Land Size 2.86 acres 

Zoning District: A-1 e GR GB DB LI MUT HCS 

Circle One 

Registry of Deeds Book 81572 Page 348 

Aquifer Protection Overlay District ( circle one) Zone I Zone II s 
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The undersigned hereby petitions the Town of Ayer Zoning Board of Appeals to vary the 
terms of the Zoning Bylaws for the following purpose: 

X 

A VARIANCE from the requirements of the Town of Ayer Zoning Bylaws 

A SPECIAL PERMIT for a specific use which is subject the approval of the 
Zoning Board of Appeals 

A SPECIAL PERMIT to expand, alter, or change a non-conforming use or 
structure. 

ADMINISTRATIVE APPEAL (i.e. Building Inspector Decision) 

Did you request a building permit from the Town of Ayer Building Inspector? 

If yes, were you denied a permit by the Town of Ayer Building Inspector? 
If you were denied a permit, please attach a copy of the decision from Building Commissioner's Office. 

State briefly the reasons for application and include the appropriate citation(s) from 
the Ayer Zoning Bylaw: 

The applicant is requesting a Special Permit for two proposed 2-family dwellings 

on property located within an A-2 Residence Zoning District pursuant to Sec. 5.2 

of the Town of Ayer Zoning Bylaws. 

Date: Signed by ~ iZl2) 
(Petitioner) North Country Developers, LLC 

(Daytime Phone Number) 

(Email) 
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D A V I D E. R O S S A S S O C I A T E S, I N C. 
Civil Engineel's, Land Su,.veyol's, Environmental Consultants 

September 21, 2023 

Board of Appeals 
Town of Ayer 
1 Mian Street 
Ayer, Ma. 01432 

Re: Special Permit Application 
No11h Country Developers LLC 
71 Sandy Pond Road 
Ayer, Ma. 
Project No.34325 

Dear Board Members, 

On behalf of our client, No11h Country Developers LLC, enclosed please find a Special Permit 
Application for the construction of two 2-family dwellings on prope11y located at 71 Sandy Road 
and located within the Residence A-2 Zoning District. 

The property is situated on the southerly side of Sandy Pond Road at the intersection of Snake 
Hill Road consisting of 2.86 Acres and contains an existing 2-family dwelling served by a private 
septic system. It is North Country Developers LLC intent to divide the prope11y into two separate 
lots each containing a proposed 2-family dwelling on each new lot. Pursuant to Chapter 320 Section 
5.2 (Table of Use Regulations), a Special Permit is required from the Zoning Board of Appeals for 
this type of development. Currently the prope11y is situated adjacent to a Condominium subdivision, 
Samantha Lane and within close proximity to a multi-family unit located at 59 Sandy Pond Road and 
the Cannongate Apa11ment Complex. The proposed lot division conforms with the frontage and area 
requirements for a 2-family lot as outlined in Section 6.2 (Schedule of Dimensional Requirements) 
and will be consistent with lot sizes and uses for the properties in the direct vicinity. 

Please review the application and contact this office with any comments or questions. 

Very Truly Yours; 
David E. Ross Associates, Inc.: 

~~<--
Kevn R. Conover 

6 Lancaster County Road P.O. Box 795 Harvard, Massachusetts 01451 
978-772-6232 FAX 978-772-6258 davideross.com 



SCHEDULE OF ELEVATIONS PROPOSED AS- BUILT 
4" INVERT AT FOUNDATION (LOT 1l 228.50 
4" INVERT AT FOUNDATION (LOT 2) 229. 10 
RIM ELEVATION (SMH-1) 23/.2+ 
4" INVERT MANHOLE INLET ISHM-1\ 228.10 
4" INVERT MANHOLE OUTLET (SIIM-11 223.00 
R!M ELEVATION (St.tH-2) 230.2:t 
4• INVERT MANHOLE INLET (SHM-2) 22G.52 
4" INVEIH MANHOLE INLET ISHM- 2\ 22G.52 
4" INVERT MANHOLE OUTLET (SHM- 21 22G.42 
4" INVERT MANHOLE INLET (STA 27+21) 223.00 

EXJSfJ,VC SOIE'R 

UAJ,~~IO::!/J,1;/ 
2-1• /NV. (IN}-216.86i: 

2,r /NV {Ollr},.,216.81:t. 

~s.,-

N/r 
70LLETTE 

REA 

PARCEi 

-- - - - - ----------- -- - -

A 

. •~ l 

rn -~~~a~\\ w ~ 
~--,r\ ~~l\ 

BORDERING 
VEGETATED 
llf:llAND 

• i l }~ ~. \ 
rt·\ j/J -~ 

"'" /'/ E»sn,o,-c PA1J6::-r ~ ~ -'t:?.r.c_,, __ 

A. 
ro BE REYO',ffJ 
(SEE IIOTr 1 

: , y/ • 
A L '7'~ 

H'f"ABO. I Y/ . 

/ k ccwWI, TY (T>P. 

A .A ~PEMO y;=:::/" 

f-''161\ .. i I ' ( ~~~t:. 0 ;1 \i',_; 
H ~ ~ / J \ 

~ itL~::~¼ 

PROPOSElJ r•--
if::.'ff:c I 
{2- UNITS)I 

, I 

(AREA= 24,015 S.F.) r ..-- i,.._~t-"""uioo.i3.'.aa5
7
~-.-...... __ j LOT2 / ' 

PRa'OSCO £ROS/ON 
CO'ITROl BAl?Rl[N 

N/r 
REYNO L DS 

LXJSfJJIC 
1IOUSC /1-12 

£XJSTJIIG 
DHl~AY 

(AREA = 1. 76 ACRES) 

OE'SCRfPIICW R£0VJRED EXISnNC (pf) LOT I LOT 2 58/1)11 

tor ARCA (TUV-rAAlll. r) 24.000 s.r. 1?4,715 S.F. 24.0:J7 SF. 24.015 S.F. mo 
AUN. £OT FRO'ITACC 1t>O' 200.00' 200.00' 107.49' 

Ul/l FRONT S£18ACI( 20' 62.6' 21.0· 2lH' 
JI/fl. SIOC SCTBACK 15' 29.4' 49.9' 16.5 ' 

JJl/l R£All SETBACK 2,5' 71,J' 26.0' .J2.5' 

A/1,'l OP£N SPACC 60X 89)( 88X 81:r 

'-. 

I ,,.-
( 

UMIT<T 100' 
Bt/lTCR ZO'IE 

" I½,~~~ I 
"' · 

<...t..1 

I ½ 

l 

EXIST!NC 
ORll'fWAY 

H'F 86 
.. ~ • •• _ H'FB7 

.e.. ··· --•.11. 

VAN 

BORDERING 
VEGETATED 
Hf:llAND 

<!.. 

\ 

N/r 
TA SSE· l l 

N/r 
LE WIS 

-----

LEGEND 
------ PROPERTY UN£ 

(ASDIENT 

£X/Slll,'G STQ'I{ WALL 

• • • -- £OGE OF H~TV,NO 

- -- - LIMIT OF SO' "NO OISnJRB' 

-- W,IIT or ,oo· BUFTER ZOf,'£ 

18U TfAIPCWARY 8£h'CHIIARK 

ace, OH O IP £XJSnNC l,/()NIJll£NT 

--,•.':; ~ - £XIS/ING COllT()(IR 

{)~,,.--.,~ £XlSll,w; IR( EUNC 

?a cxrsnNC TRff """:s 'v. 

l L2:3 {)JST!.VG Bt)IU)/1{(; 

- - __ {{)tZ Of" PAl'!'Jl(IIT 

<o., V11UTYPOl£ 

--(<!VI- -- 0.£Rl{C4D ltfRCS 

m CX1Sll.VC CA TO/BA.SN/ 

-- 0 -- 0 1511.VC ORAJ/I UN£ 

@ c»sn,w; ORA/ti J.IAIIHOlC 

- --W-- £X1STI.VC WAIER UN£ 

lit CXISTINC H>DRAHT 

M cx,sn.vc WA ,rn VAL 1£ 

-- S-- £XlST1tW; SCHfn' U/1£ 

~ £X1SJINC SCHCR AIANHOlC 

--C-- CXISll,W UAS LIN£ 

-----flli}--- PROP05£(J (;(WfOl/R 

--S-- PROPOSED Sllt!"R UHC 

($1 PR()POS£0 Sll+!R JJAMIOff 

--w-- PROPOSED WATCR somec 
♦~ PROPOS8) H~TfR SHUTOff 

--c-- PROPQSCO GAS soma: 0 PROPOSW !Rff P/.AllTINC 

CONSTRUCT/ON NOTES: 
UNLESS OTHERYl1SE SHOVi'N OR SP£CIF1£0, ALL WORK, >,,i/\TERIALS AND 
APPURTENANCES SHALL SE IN ACCORDANCE 'ft1Tt-l lHE ,-iASSACHUSETTS 
IIIGHWAY DEPARTMENT COllSTRUCTION STANDARDS AND 
SPECIFlCATIONS, >,,tU/HCIPAl SPECIFICATIONS. ANO IUOJVIOUAL UTILITY 
COLIPANY REOUIREI.I ENTS. 

2. ALL UTILITY WORK, I.IATERIALS ANO APPURTENANCES SHALL ALSO SE IN 
ACCORDANCE Y.lTH THE I.IMmFACTURERS' RECOMMEUOATIONS, 

J. CON TRACTOR SHAU CALL 1-888- 0IG-SAfE (1-888- J44- 723J) AND 
OBTAIN A 01G SAFE NUMB[R A >,,11NIMUM Of 72 UOURS IN ADVANCE Of 
SUBSURFACE EXPLORATION OR INITI/\TION Of COUSTRUCTION, AS 
REOUIREO 8Y LAW. 

4. THE COtHRACTOR SHALL \IEf.!lf 'T' THE LOCAllON ANO EUYATION OF 
UTILITIES PRIOR TO CONSTRUCTION. THE CONTRACTOR SHALL IOEtHlFY 
All DOMESTIC WATER SERV1C[ LINES TO ENSURE A MINIUUM 
SEPARATION OF lEN FEET FROM ANY PROPOSED SEWER LINES. lHE 
CONTRACTOR SHALL NOTIFY THE OWUER Of ANY CONDITIONS FOUND 
~MICH PROHIBIT THE PLACDJENT Of UTILITIES AS UIOJCAlEO. 

5 . PRIOR TO THE START OF COH SlRUCTlON, TIIE EXISTING Off- SITE 
AREAS, AtlO LOCAL STREtT CONDITIONS (DRAINAGE, PAY[M[tH, 
VEGETATION) SHOULD BE IUSPECTEO ANO THEIR CONDITIONS NOTED 
AND/OR PHOTOGRAPHEO. 

6. PRIOR TO CONSTRUCTION OF THE PROPOS£0 SEWER CONNECTION, THE 
CONTRACTOR SHALL nELD VERIFY THE LOCAlU)U ANO ELEVATION or 
THE BURIED SEWER MANHOLE (STA. 27+21), GAS L!Altl AtlD WATrR 
MAIN, THE OEStGU t NGIN((R SIIALL BE uonnrn OF ANY OISCREPAtl CtES 
IL1M£01ATH Y. 

7. SEWER SER\/lCE INSTALLATIOUS AUD CONtlCCllON SHALL BE CARRIED 
OUT IN ACCOOOAHCE \\1TH THE REOUIREMEN TS OF THE AYER SEWER 
RULES ANO REGULAl lOHS ( .A.IN[ 2021). 

8. THE BUILOlNG SEWER SHALL BE cm,sTRUCl[O FROU THE OOWNSTR[Al.1 
ENO UP. 

9. ANY PORTION Of l H[ EXlSllNC SYSTUI £.NCOUNl ERED DURING 
CONSTRUCTION SHALL BE PUMPED OUT, RD.iOVEO AND BACKflLL£0 \\1lt1 
CLEAN GRAV[L Fill. 

10. THE EXISTING IMPERVIOUS PAVED AREA AT rnE SITE TO BE RBIOvtO 
PRIOR TO CONSTRUCTI ON. Al l RESTORED AREAS. ,mT COV[RED WITH 
THE PROPOS[O 8UILOINGS ANO ORIYD'/AY, SHALL BE LOAMED AND 
SEEDED. 

'"""' 
THC: 0!15-TillG CO)IDITI0II, ~ ID T"Of'OGR>l'HJC!;,tJ~\',',15 C0Ml'U:T?.D 6Y 
DAI/ID C. R055 -'SeoctATt5 111C.ltl M.t.YDr 2023. 

WU\AtlD oruttfAllOII f'Dr.rQRl,lfO DY DAVlD t. R05a "'550CtAl l5. ltlC."' 
"1~LOI' 2023. 

TOf'OGflJ,l'H'( .5110',..,I 15 OA5W OIi tl0Rnt A\lfRIC,l,11 vtJ'-TICAJ.. DATUM Of 
11"3 fU.A.V.063) 

THC rtAII OU'1CT5 O'flY THOOC ft:AlURB TttAT \~fP..t: Vl5UAIJ.Y N'PAAftfT 
0 /1 me D>.TC Of TOPOGRAPHY A/ID THC:Hl&J.'O!or~"J\lZ 
5 TIWOUM.5. UTIU11C5, rrc. 15 IX1T 1/ITDIDfD OR. IMl'llro. 

-'i!. p ';° 2P I° 
~-- I I 

GRAPHIC 5CAl£ IN FEET 

51Hi'V..- C4LC.-
SPM KRG 

Ntlc 
844/30 

OffD.-
81572/ 347 

Rfl1SJONS 
~5/.?.1 0-/ghal MtftNStmM/ 

IA1/7..J R#u~~ tJllily ccnn«'flon:, 
ond oddrus C"Ommflflt.i from 
Constr\1'11~ 

I/.J0/2..J Cc,tet"OI R•n'slon:, o lttr 
ANH Endcntm,nt 

S'f£FT 1/llE: 

SIT£ PLAN 

&AFT: 
BJO 

OCCK: 
OBJY 

/XSIQ','£1) Fctc NOR TH COUN TR y 
DEVELOPERS, LLC 

~= 71 SANDY POND ROAD 
A YER, MA 

LOT NO . .-

-2 

ASSESSOR MAP.· 

29 

ASSESSOR PARCEL: 

~ DAVIDE. ROSS 
~ ASSOCIATES, INC. 

CIVIL ENGINEERS· LAND SURVEYORS 
ENVIRONMENTAL CONSULTANTS 

6 Lancasler County Road 
P.O. Box795 
Harvard, MA 01451-0795 

SCA££· 

RET . .-
L-10156 

JOB NO..-
34325 

07S. 772-6232 
FAX 976-772-6258 

www.davideron.com 

OAT£· SEPTEMBER, 2023 

PLAN NO.: L- 14703 

SHEET NO.: 
I of 2 



Town of Ayer 

Zoning Board of Appeals 
Ayer Town Hall – 1 Main Street – Ayer, MA 01432 

Department Head Review Summary 

Applicant: North Country Developers 
Address: 71 Sandy Pond Rd. 
Application for: Special Permit 

Department Comments 
Town Manager Defer to ZBA 

Board of Health No issues if the property is on Town 
sewer and town water. 

Department of Public Works DPW has no comment for this Special 
Permit application 

Fire Department No Fire Department issues 

Police Department 

1. Trash management plan?
2. Dumpster or curbside?
3. If curbside area for off street

placement of receptacles (not
on street)?

Building Commissioner/Zoning Enforcement Officer Defer to ZBA 

Conservation Commission/Agent 

The proposed development is within 
the Conservation Commission 100ft 
buffer zone jurisdiction. A notice of 
intent has been filed and the 
Commission will open the hearing on 
10/26. Regarding the proposed plan, 
landscaping has been left off the plans 
and should be requested. The site is 
previously disturbed and with new 
development proposed the site should 
be improved as part of the 
development. The Commission will be 
requesting as part of their approval 
plantings and ask the ZBA to do the 
same. 

Treasurer/Tax Collector Taxes owed. See attached. 

Town Clerk No Issues 



Town of Ayer 

Zoning Board of Appeals 
Ayer Town Hall – 1 Main Street – Ayer, MA 01432 

Assessor No Comment 

Economic & Community Development Recommend approval. 

Town Planner The applicant needs to submit for an 
ANR prior to receiving ZBA approval. 



Town of Ayer 

Zoning Board of Appeals 
Ayer Town Hall -1 Main Street -Ayer, MA 32 

o~@~~\Yl~fjy 
NOV 2 8 2023 l0 

Public Hearing Notice TOWN OF AYER 
TOWN CLERK 

The Ayer ZBA wi ll be conducting a hybrid public hearing at 6:00pm on Wednesday December 
20, 2023 at Ayer Town Hall, 1 Main Street, regarding an application submitted by Alexandria 
Goldinak for the property located at 42 Park Street Ayer, MA. The applicant is seeking a Special 
Permit pursuant to Ayer Zoning Bylaw Section 7.3.B to allow for the construction in the front 
setback. For more information, including Zoom/Call-in information please contact 
zba@ayer.ma.us or 978-772-8220 x 114. 

Advertised: December 1, 2023 and December 8, 2023 - The Nashoba Valley Voice 
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Town of Ayer 
ZONING BOARD OF APPEALS 

APPLICATION FOR A HEARING 
 
 
 
Name of Applicant:           
       (Full Name) 
 
         
       (Address) 
 
           
       (Phone Number) 
 
         
       (Email Address) 
 
 
Applicant is:    Owner   Tenant  Licensee  Prospective Buyer* 
*If you are a tenant, licensee or prospective buyer please include a letter from the property owner 
acknowledging the application with the Zoning Board of Appeals.  
 
The name and address of each holder or legal title to the land which is the subject of 
this petition (list as it appears on the Deed):  
 
_________________________________________________________________________ 
 
Location of Property:   
 
_________________________________________________________________________ 
 
Assessor’s Map      Parcel        Land Size    
 
 
Zoning District:   A-1 A-2 GR GB DB LI I       MUT HCS 
Circle One 
 
Registry of Deeds Book     Page         
 
 
Aquifer Protection Overlay District (circle one)   Zone I  Zone II  N/A 
 
 
 

Alexandria Goldinak

x

Francis Mannone

42 Park Street

63721 484

.492 acres26-17

,,,,,,,, ,,,,,,,,,,,,,, 

1111111111\\\\\\I 

■ 

-

: 
: 
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The undersigned hereby petitions the Town of Ayer Zoning Board of Appeals to vary the 
terms of the Zoning Bylaws for the following purpose:  
 
               A VARIANCE from the requirements of the Town of Ayer Zoning Bylaws 
 
                A SPECIAL PERMIT for a specific use which is subject the approval of the 

Zoning Board of Appeals 
 
                A SPECIAL PERMIT to expand, alter, or change a non-conforming use or 
                structure. 
 
                ADMINISTRATIVE APPEAL (i.e. Building Inspector Decision) 
 
Did you request a building permit from the Town of Ayer Building Inspector?  ________ 
                 
If yes, were you denied a permit by the Town of Ayer Building Inspector? ________ 
If you were denied a permit, please attach a copy of the decision from Building Commissioner’s Office.   
 
State briefly the reasons for application and include the appropriate citation(s) from 
the Ayer Zoning Bylaw: 
 
 
_________________________________________________________________________ 
 
_________________________________________________________________________ 
 
_________________________________________________________________________ 
 
_________________________________________________________________________ 
 
 
 
 
Date:             Signed by       
        (Petitioner) 
       
           
        (Daytime Phone Number) 

      
   
    (Email) 

 
 
 

During the Site Plan Review process, it was brough to our attention that the proposed

will result in approximately 35 sf of the proposed addition being located witin the front setback

conforming structure under Section 7.3 of the Ayer Zoning Bylaws. The proposed project  

addition would need a special permit from the ZBA for the expansion of a non-

x

No



MUNSON & ASSOCIATES, LLP 
172 NEWBURY ST. 5TII L, BO TON, MA 02116 

T L: 617-520-4990 FAX: 617-514-0331 

MUNSONANDASSOCIAT S.COM 

ADDENDUM TO PURCHASE AND SALE 

Propcrtv: 42 Park St, Ayer, Massachusetts 
P&S Dated: 4/20/23 

In exchange for aluable consideration and their mutual promises the parties agree to amend the 
P&S as folio, s: 

1. The SELLER shall allow the BUYER to submit for ZBA Special Pennit. 

Al) other terms and conditions of the Agreement shall stay the same. 

Agreed to .. this 14th day of November. 2023 

B'UYER: ALEXANDRIA GOLDINAK 
SELLER: FRANCIS MANNO 



42 Park Street Narrative 

 

42 Park Street in Ayer is currently a 2 story 2 family home. Our plan for the property is to rehab the 

existing and add an addition to make it a 4 unit property (1 commercial and 3 residential units). To satisfy 

the zoning GB the commercial space will be the 1st floor and the 3 residential apartments will be on the 

second floor. The commercial space will be a servicing business (salon) and each residential apartment 

will be 2 bedrooms 1 bathroom that are approximately 800 SqFt each to satisfy the minimum square 

footage requirement of 750 SqFt. Parking lot will be added to fulfill parking requirements. 



RENOVATIONS AND ADDITION - 42 PARK STREET, A YER MA 01432 
PLANNING BOARD REVIEW 

PROPERTY INFORMATION 

ADDRESS: 
PARCEL ID: 
AYER ASSESSOR MAP: 
EXISTING CLASS: 

42 PARK STREET, AYER MA 01432 
019/026.0-0000-0017.0 
26-17 
TWO-FAMILY 

EXISTING SQ. FT.: 
LOT AREA: 

BASEMENT= 782 SQ.FT./ 1ST FLOOR= 782 SQ.FT./ 2ND FLOOR= 782 SQ.FT. 
21 ,000 SQ. FT./ 0.821 ACRES 

YEAR BUILT: 1900 
EXISTING HEIGHT: APPROXIMATELY 22'-8" ( GRADE TO ROOF RIDGE AT MID POINl) 

PROJECT SCOPE 

1. GUT AND RENOVATE EXISTING TWO-STORY WOOD FRAMED HOUSE WITH NEW EXTERIOR ENVELOPE 
2. BUILD NEW TWO-STORY ADDITION WITH BASEMENT 
3. FIRST FLOOR WILL BE DESIGNATED FOR COMMERCIAL ( PERSONAL BUSINESS0 PLUS STAIRS & SUPPORT 
4. SECOND FLOOR WILL BE DESIGNATED FOR THREE RESIDENTIAL ( 2-BEDROOM) APARTMENTS PLUS STAIRS 
5. SITE IMPROVEMENTS WILL INCLUDE MINOR RE-GRADING, PARKING, DRIVE, SIDEWALKS, LANDSCAPE, LIGHTING 
6. NEW ELECTRICAL DISTRIBUTION, FIRE SPRINKLERS & FIRE ALARM, HEAT PUMP HEATING AND COOLING 
7. MAINTAIN EXISTING SITE ACCESS AND CURB CUTS 

ZONING ANALYSIS 
ZONING DISTRICT: 
PERMITTED USE: 

FLOOR AREA INFORMATION 
BASEMENT 

FIRST FLOOR 
- COMMERCIAL SPACE: 
- CIRCULATION & SUPPORT: 

SECOND FLOOR 
- APARTMENT 1: 
- APARTMENT 2: 
- APARTMENT 3: 
- CIRCULATION : 

TOTAL GROSS SQ. FT. 

MAX. FAR ALLOWED = 1.25 
LOT AREA: 
TOTAL BUILDING AREA GSF: 
BUILDING FOOTPRINT GSF: 
PARKING & DRIVEWAY AREA: 

MIN. OPEN SPACE= 20% 
MAX. BLDG COVERAGE = 60% 
MIN. LOT FRONTAGE= 100 FT. 
MAX. BLDG HEIGHT= 35FT/3-STORY 

MIN. FRONT YARD SETBACK= 30 FT. 
MIN. SIDE YARD SETBACK= 25 FT. 
MIN. REAR YARD SETBACK= 20FT. 

( GB) GENERAL BUSINESS 
SEC 1.6 - APARTMENTS ABOVE GROUND FLOOR COMMERCIAL 
SEC 5.5 PERSONAL SERVICE ESTABLISHMENT 

TOTAL= 752 SQ. FT. 

TOTAL= 2,447 SQ. FT. 
1,817 SQ FT. 
630 SQ. FT. 

TOTAL= 1,870 SQ. FT. 
840 SQ. FT. 
806 SQ FT. 
806 SQ FT. 
212 SQ. FT. 

TOTAL= 5,069 SQ. FT. 

FAR PROVIDED= 0.26 
21,000 SQ. FT. 
5,540 GSF 
2,840 SQ. FT. 
6,261 SQ. FT. 

PROVIDED = 37% 
PROVIDED= 34% 
PROVIDED = 118.8 FT. 
PROVIDED = 33FT/2-STORY 

PARTIAL PROVISION * 
PROVIDED = 25 FT. 
PROVIDED= 20 FT. 

OFF STREET PARKING 
MUL Tl-FAMILY DWELLING REQUIREMENT: 
- 2 SPACES PER UNIT WITH 2 OR MORE BEDROOMS -
- PROVIDED: 6 SPACES ( 9FT X 18FT) 
- PROVIDED: 1 VISITOR SPACE ( 9FT X 18FT) 

PROFESSIONAL BUSINESS REQUIREMENT: 
- 1 SPACE PER 400 GROSS SQ. FT. 
- PROVIDED: 2 SPACES ( 9FT X 18Fl) 

ADDITIONAL PARKING: 
- PROVIDED 2 HANDICAP SPACE ( 9FT X 22Fl) 
- PROVIDED 1 DROP-OFF/LOADING ( 9FT X 22Fl) 

BICYCLE PARKING/ STORAGE REQUIREMENT: 
- MUL Tl-FAMILY: 1 PER 2 UNITS 
- BUSINESS: 1 PER 10 PARKING SPACES 
- PROVIDED: 4 SPACES 

LANDSCAPE - SEE DRAWINGS A.0 & L.1 
EXTERIOR LIGHTING - SEE DRAWINGS A.0 & L.1 

INTERIOR ACCESS DRIVE 
- USE EXISTING CURB CUTS 
- 20FT WIDE, TWO WAY DRIVE 
- PERCENT OF LOT FRONT AGE ALLOWED = 25% 
- PERCENT OF LOT FRONT AGE USED = 22% 

* EXISTING HOUSE RESIDES WITHIN FRONT YARD SETBACK -AS OF RIGHT NEW ADDITION IS IN COMPLIANCE* 
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LANDSC APE PLANT UST 

SHRUB BUSH TYPE 1 LIGUSTRUM SINENSE 
SHRUB BUSH TYPE 2 LIRIOPE MUSCARI 
SHRUB BUSH TYPE 3 JUNIPERUS SQUAMATA 
SHRUB BUSH TYPE 4 RHODODENDRON 
SHRUB BUSH TYPE 5 FORSYTHIA X INTERMEDIA 
SHRUB BUSH TYPE 6 SALIX INTEGRA 
SHRUB BUSH TYPE 7 BUXUS SINICAR INSULARIS 
SHRUB BUSH TYPE 8 ILEX OPAC A 

HUJ OCCIDENT ALIS 
TR EE TYPE 2 ACER PALM A TUM 
TREE TYPE 3 CORNUS KOUSA 

* AS MEASURED PER LANDSCAPE PLAN 

\ 

COUN T 

SUNSH INE LIGUSTRU M 22 MIN. 
VARIGATED LIRIOPE PLANT 27 MIN. 
BLUE STAR JUNIPER 5 MIN. 

DELAWARE WHI TE AZALEA 3 MIN. 
LYNWOOD GOLD FORSYNTHIA 6 MIN. 
TRI-COLOR DAPPLED WILLOW 4 MIN. 
WINTERGREEN BOXWOOD * MIN . 
AMER ICAN HOLLY * MIN . 

EMERALD GREEN ARBORVI TAE 8 MIN . 
BLOODGOOD JAPANESE MAPLE 1 MIN. 
WHITE KOUSA DOGWOOD 2 MIN. 

---- MULCH BED 

TREE TYPE 3 (1) 

LIGHT 
POLE 

LANDSCAPE 
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3FT HIGH & 3FT SPREAD 
1 FT HIGH & 1 FT SPREAD 
2FT HIGH & 2FT SPREAD 
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3FT HIGH & 3FT SPREAD 
3FT HIGH & 3FT SPREAD 
2FT HIGH & 2FT SPREAD 
4FT HI GH & SFT SPREAD 

6FT HIGH & 2 CALIPER 
6FT HIGH & 2" CALIPER 
6FT HIGH & 2" CALI PER 
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Luminaire Schedule 

Symbol Label 

G DL1 

OD PL1 

E1Dl PL1-HS 

OD PL1-LS 

OD PL1-RS 

□ WP1 

-e WS1 

Calculation Summary 

Label 

Site Cales 
DRIVE 

PARKING 

Sl'l & Rssociates 
Experience the light TM 

PL 1i,i._L \ 
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Description 

Vantage # VIC66FCS-U-07-40K-FCS66-SGC 

Visionaire # VSX-II-T3L-5L-4K-UNV-AM-BZ 

Visionaire # VSX-II-T3L-5L-4K-UNV-AM-BZ-HS 

Visionaire # VSX-II-T3L-5L-4K-UNV-AM-BZ-LCLS 

Visionaire # VSX-II-T3L-5L-4K-UNV-AM-BZ-RCLS 

Visionaire # MLB-2-T3-24LC-3-4K-UNV-WM-BZ 

Vantage# VW-610PLED-U-15-40K-BZ-SGC 

CalcType Units Avg Max Min 

Illuminance Fe 1.40 7.9 0.0 

Illuminance Fe 1.15 3.3 0.2 

Illuminance Fe 3.29 3.9 2.6 

- - 78 Blake Street 
_,, ,, 'A: •~ ~ 

r,)·, Photometric Layout and Calculations 
~-· SCALE: 1:10 

LLF Lum. Watts Lum. 

0.900 9.4 646 

0.900 34 4667 

0.900 34 1534 

0.900 34 3507 

0.900 34 3507 

0.900 26.286 2219 

0.900 15.4 1502 

Avg/Min Max/Min 

N.A. N.A. 

5.75 16.50 

1.27 1.50 

Lumens 

42 Park Street Ayer 

2 
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VSX-11 Array LED Specifications 

• 1Jn1veosal Arm M~ur,1 (!JAM I Versioo Sl'>.:iWn. 

Ordering Information 

l i7e new VSJUI Arn~ LED .Senes otre~ D<eBll. !Ur,o:o'..,-;al , t1•1/ng \hat r> 
<loa1<"'1klylto """"- l<lw po,1le<lE<,i(l'l Btt.:J ~g,a<j .a'.lf"t/W1,Cn II <•:<rill""° Ill~ 
t,tfl<l I.ED Ao-ray lect"r<'O\N, advanced l£D lt1errnol ~nenl ""i 
mo,,des autdcor >;lht,ng 11'3!. 10 oo!h energy ;efficH,,,111-,d oe,lhetl°""I ple.lo1ng. 

1he lHl >, pe'1e<marice ~,.-i '""""'""' S >le ""' m.-.-.,mzsd l>\I ,,-c;~,ng 11'\em 1r1 
l'wo separate die c.>Sl elum'"1LJrn hG,Js;ng, . 

11,e \/S,>;-IIAlra-, LED li:<:ILm,,s crflered 1>1th lum,,<1 p~age, rani,,n. jran ~.000 

~~6~'.t:i:~~~,:'LE~~-DJ-=,,,""1""""= 
A "'"st,le P"l""I" fi""l" op!!! >oi,n ,~ \µII"'"""" tt,, fi"8 ''"""' a1~ ., 
_., ,n olon.->l!doccuslomoaha. 

The VS~-JI Arr~~ LED oonoo 10 ~n """'p;,;,,,ai l:i >.Ma ro, o:,rrm:,,u,al D~l~lrllJ 
'o;,I~. °"""" ooocie>.oe. aarch,•actura pro)Wlc """' ""''" g...,,,. llu'11io~ 
p,q,.,t,;_ 

MODEL OPTICS LUMENS KELVIN VOLTAGE MOUNTING FINIS:-t OPTIONS OPTIONS OPTIONS 
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l),r""'IJ°'r14' 
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Visionaire Type VSX-II Array Specifications 

6"x6" Square, F-Class Commercial IC-RATED 
Open, l6D Dowr,Ught, 750-2.000 Lumens 

. , 

Descri Uon 
F.C.,,,s,; (omm,rQal "'°""11!/Ili are des,El"'oto pt<NidepcerTN"n le,iures ot , comrr,eraal 
.,,!ue. The[)"'" ,q,;a ,e ceflecto, pc<Mdes, 010,>cm disuibctl.x> a,,d , h.,-o li;h< o.tofl 
ScandacO Cl-!O\' I OI(, d1mm1oldr,,er, op'ioml ~' s·.~1h,l,I,. IC Raced housir,gcan be In 
dlc<'!l ,enact ,.,i, lnsc""on 

usu,.,,___ _____________ _ 
• m ""1ill<'n !ti UL 15~S,,,-<1 ULSl'ill ""'•'"""""'" 

f'satures & Construction 
ELECTRICAL SYSTE M 
• /50 .11)'.J~lwma.ns 
• 2,~fl~ aUOOK ccr 
• ao C~l "'lfr' COCM mlat con.,:;tency ('9Cl ml u~llon, i 
• ,, ... dard O IW ! ~)6 tl't01n·~drlWt; untlo'1al ri, ""'' i!/,/Ollabl• 
• TWV -,_;·,v 

OF'TICS 
• lt,Jls;:,c,,;-lac;tlnl<aa•.®- rarnleiJ""51,es 
• Ok:nbu;Jon,slreecis:"'als,,,,-Js,;=~edho= 
• Mo-:il~,d,s<•lb.ruro 
• ''i'foLilff 

FRAME !I. MOUNTING 
• Ad1ucia~la reun1~ "-'"" aml J""":on !,o,; "'°"""' 
• MOUU"'!:.<a" a<a'I}; s,ar<li,n) '''"""' bars \-'" '""(ir<:'1,:Jedi 
• ,,-.o<l«JJ~ fo"l"IOCj!~"'1r1rig 
• lJS coHroUe1 sceel hcus'l!l 

Ordering !nfofrnJtlon 

s..ri•s 

Vl( 660FC5Q' 

,,,,.,,...,,, 

Voltage 

U-120\'-llrl'" 
.,_.,.,,,,.,,11a.,oe~a1s~a, 

,<I/;,,.._, .... ~. 

""""''""'1-.0S'"", 
_,,,,,,, ... ""<l!d. 

TO~ ilraQS l2l'/""". 

_ _ ..,,,,.....,.. ___ ._ .. ,,.,~""" 
,,,.._.,.,l",lmn,o __ .,VI 

lll• ·111«•-~""'•'ll'I'~•.-,~....-. "" "I'-"''"""'"""',.. ....... _ "' _,,..,,,rn,,. 
,lft( • ....,.,., ... ~--, .............. .,. 

·~ 11 - 1100 
15, l lOO 

• = 

• Ce,,t.,J~'1"\0 t M79or<J L!.<~ standacd> 
• 9.J,(able /Gr OorJIO locastlcn>: Wes l!lGdo~ •J11der •=~reo ce~ns 
• I( llaml cr,;u!all0'1 0l be la r!lteCT D.Y'ia[t Mth 1u,,..,.,1" 

Warranty & Notes 

• """"'·'""'"'*cc,njF'cdua-¼l>rran"/ 
• l'h011>n1<1rlctes1 , eefo,rned ~ on =rffi:Led l.'/1 r la<~'.i am In ;c,o,da"!C~lo 1£S'IA 

LM )<J,l~llltesOt\~ p•<><:e~uri,, 

Lumens 
_, ·~ - .,_ -· '"-

, .. _ 
~ I '" ,, ., 
.. oo ., '" • l.41 

'~ "' '" l'J,81 -= ,m m m , .,,...,...,.,....,,, ...... _,,_ 

Kel~in ICCT) 

111< -l/OO! 
lOI( - jOOI)( 
l51( l~( 
4111C -"'1JO! 

""' . sooo, 

- -
OOMPlE: VIC660fC$Q l--0735K-FCSQ66-SGC-HCR 

~~ 
M,d,.,- O,,s-O,,.,, lo,leccc ,_ .. ,,, .. 

~ 

HOewO..c 

""' 
"''~ ''"" 

'"~""""""""'"'~~" ..... ,,,,..,,"""' 

Optioris'" 

VIC660FCSQl1,-,imr,,1a,-= VANTAGELTG COM PlofZ 

(4) Vantage Type Square F Class Specifications 
' --./ 
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Malibu LED Specifications 

Ordering Information 

lhia Malltm LED waH"°""""'ioa ~-!le. d~ 1u,1~,., ,~ 11>.Jt ~ 
e><co,~!. un,,cmi 111urm,,!Jon with Datk-~i<y ;mp,-"""1 rul!Guta:tc'!)"°"• 

Each L£fl is"°'""" Will, an rn)eCUm-n..,lcJetJ act)+;, ,.,.., thal r,-o,,,,dec ;s 
\nOUe Tw-e Sciio,nb.JUoc pa!lern. 

Tne trnpe:,Mal Mait,, ~ mo~. ~an oie =• rncminorn , ronwuc<
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MODEL OPTICS SOURCE CURRENT K ELVIN VOLTAGE MOUNTING FINISH OPTIONS 
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VanrlaJ R,=;1ont 

'WVISIONAIRE LIGHTING 

V!-PA-ING-001-F37 REV,0 CRCABUZ-03 

0 Visionaire Type Malibu Specifications 

Pr,,par<i! l!Ji 

6"X1 O" Arch1tectural Cylinder ... 
Operi LEO i 100-3000 Lumens 

@ ,~ --~· ----

Fe~ture.s & Con5truct !on 
ElECTR ICAL SYSTEM 
• 11 00 300J l umeos 
• ma~-=co 
• Tllt@lje'Wl>lre ....i Dlrn-T,i-Wa,"' O~llon, 
• ~O Cl1I ,.,i-,3 51XM c:><,ca>:1515\er,<}', 9J- cs, iMll,at,le 
• Sra,,d3'"0 Q. 1'JV Tlii d,mmr;; d,-l,-er l,!JMI 
• 1.lU\' - HN Unl,e,s.al Input Vr.cs 
• Mlnlmµrn 3QIY.(1 no.,-1,l'erlroe at lJ\l 

• Prec~1on spu~aca>iteaun, fgcaderetle<1or 
• llell~or,; ;M;,lahh, In IJM® an<t 1,a111re,1 ln.~1,.~ 
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HOUSING !I. MOUNTING 
• 06•' 1hlLI 'P"" ,11,urr,,..-n <~hn!Je, 

• e1'_ ,e1ullE<I '" UL ,s,;a a,o:J iU"/'"il '"l"'"'"""" 
• f€51:ed'i.TDrOIF1£ICU>179a,,du,<.oo,iaad~= 
• Sc1•oble furdamo locat1=: l','etlociltion under=~"'° ce~ng ,per '-IT 41,tl ~ UL I 5901 
• BL\«'l!n"l,a,,"'11E!A\) 

't,'arranty & Notes 
• ~-yrnr ..,.,lted "'2rront," on I.ID ,,-~dJle ,-,r.i! d"""r 

• -W.W ""'l",'l'll~"""'f""IW<t-'ll<>lian,y 
• PMou,111evlcretspefoe1t>e<1 "1 •~at<ral,ie<l N";c" facllle/""' '" acw,o,nce to lt'.il'l.'I 
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:~=~~,g'""-....... ...... 

"'""'"""""K""' 
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OTW -Dla>T&\I"""' ""' J'!QO Kj>-IC(l.11,1 

(( PiQO fCJ>-0111-a.1 

-~°"" IC•YNSOR 

•1W,1t-,,.""1.,.M"" 
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VI\NTAGELTG , COM 
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(s) Vantage Type 6X10 Arch Specifications 
..____., 

A. A LIGHT LOSS FACTOR OF 0.900 HAS BEEN APPLIED TO FIXTURES UNLESS OTHERWISE NOTED. REFER TO LUMINAIRE SCHEDULE FOR LIGHT 
LOSS FACTOR AND LUMEN INFORMATION. 

B. SEE "MH" ON LIGHTING FIXTURE TAG LOCATED ON PLAN FOR MOUNTING HEIGHT INFORMATION. 

C. CALCULATION POINTS ARE TAKEN AT GRADE. 

D. CALCULATION RESULTS ARE BASED ON JES STANDARDS UNLESS OTHERWISE REQUESTED. 
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1 - TYPICAL EXTERIOR WALL CONSTRUCTION 

EXISTING STONE MASONRY FOUNDATION TO REMAIN. RE-POINT AND SEAL AS REQUIRED 
CUT NEW WINDOW OPEN INGS PER PLANS. INSTALL WATERPROOFING AND SEALANT 
PROVIDE EXPANDABLE FOAM INSULATION AT ALL JOINTS AND TIGHT LOCATION S. 
PROVIDE 6 MIL. POLY VAPOR BARRIER ON INTERIOR FACE OF STUDS (USE 
MANUFACTURER RECOMMENDED TAPE AT ALL JOINTS) WITH 1/2" GYPSUM WALL BOARD. 

2 - TYPICAL INTERIOR WALL CONSTRUCTION 

1/2" GYPSUM WALL BOARD OVER WALL FRAMING SYSTEM. 
MECHAN ICAL ROOM SHALL BE SEPARATED FROM ALL HAB ITABLE 
SPACES BY NOT LESS THAN 5/8" TYPE "X" GYPSUM WALL BOARD 
OR EQUIVALENT GYPSUM WALLBOARD. 

3 - TYPICAL CEILING CONSTRUCTION 

1/2" GYPSUM WALL BOARD OVER 1x3 STRAPPING@ 16" O.C. OVER CEILING JOISTS 
SYSTEM ABOVE BY NOT LESS THAN 5/8" TYPE "X" GYPSUM WALL BOARD OR EQU IVALENT 
GYPSUM WALL BOARD. WHERE THE SEPARATION IS A FLOOR-CEILING ASSEMBLY, THE 
STRUCTURE SUPPORTI NG THE SEPARATION SHALL ALSO BE PROTECTED BY NOT LESS 
THAN 5/8" GYPSUM WALL BOARD OR EQU IVALENT. 

4 - PLAN NOTES 

INSTALL 8MIL. LVT FLOORING THROUGHOUT FLOOR EXCEPT WHERE 
INDICATED BELOW OR ON TH E PLANS (STYLE & COLOR TO BE SELECTED BY OWNER) 
BATHROOMS AND POWDER ROOMS SHALL RECEIVE LARGE FORMAT PORCELAIN TILE 
(STYLE & COLOR TO BE SELECTED BY OWNER) 
ALL INTERIOR WALL BASE SHALL BE 1" X 4" WOOD - PAINTED 
ALL INTERIOR DOOR AND WINDOW CASING SHALL BE 1" X 4" WOOD - PAINTED 
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1 - TYPICAL EXTERIOR WALL CONSTRUCTION 

EXISTING STONE MASONRY FOUNDATION TO REMAIN . RE-POINT AND SEAL AS REQUIRED 
CUT NEW WINDOW OPENINGS PER PLANS. IN STALL WATERPROOFING AND SEALANT 
PROVIDE EXPANDABLE FOAM IN SULATION AT ALL JOINTS AND TIGHT LOCATIONS. 
PROVIDE 6 MIL. POLY VAPOR BARRIER ON INTERIOR FACE OF STUDS (USE 
MANUFACTURER RECOMMENDED TAPE AT ALL JOINTS) WITH 1/2" GYPSUM WALL BOARD . 

2 - TYPICAL INTERIOR WALL CONSTRUCTION 

1/2" GYPSUM WALL BOARD OVER WALL FRAMING SYSTEM. 
MECHANICAL ROOM SHALL BE SEPARATED FROM ALL HABITABLE 
SPACES BY NOT LESS THAN 5/8" TYPE "X" GYPSUM WALL BOARD 
OR EQUIVALENT GYPSUM WALLBOARD . 

3 - TYPICAL CEILING CONSTRUCTION 

1/2" GYPSUM WALL BOARD OVER 1x3 STRAPPING@ 16" O.C. OVER CEILIN G JOISTS 
SYSTEM ABOVE BY NOT LESS THAN 5/8" TYPE "X" GYPSUM WALL BOARD OR EQUIVALENT 
GYPSUM WALL BOARD. WHERE THE SEPARATION IS A FLOOR-CEILING ASSEMBLY, THE 
STRUCTURE SUPPORTING THE SEPARATION SHALL ALSO BE PROTECTED BY NOT LESS 
THAN 5/8" GYPSUM WALL BOARD OR EQUIVALENT. 

4 - PLAN NOTES 

INSTALL 8MIL. LVT FLOORING THROU GHOUT FLOOR EXCEPT WHERE 
INDICATED BELOW OR ON THE PLAN S (STYLE & COLOR TO BE SELECTED BY OWNER) 
BATHROOMS AND POWDER ROOM S SHALL RECEIVE LARGE FORMAT PORCELAIN TILE 
(STYLE & COLOR TO BE SELECTED BY OWNER) 
ALL INTERIOR WALL BASE SHALL BE 1" X 4" WOOD - PAINTED 
ALL INTERIOR DOOR AND WINDOW CASING SHALL BE 1" X 4" WOOD - PAINTED 
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Town of Ayer 

Zoning Board of Appeals 
Ayer Town Hall – 1 Main Street – Ayer, MA 01432  

 

 
 

 
Department Head Review Summary 

 
Applicant: Alexandria Goldinak  
Address: 42 Park St. 
Application for: Special Permit 
 

Department Comments 
Town Manager  

Board of Health 

No issues as long as the property is on 
town water/sewer. Please make sure 
facility has proper trash removal 
(dumpsters) 

Department of Public Works The DPW does not have any comments. 

Fire Department No Fire Department issues. 

Police Department No comments. Defer to Planning and 
ZBA. 

Building Commissioner/Zoning Enforcement Officer I have no issue with this request. I 
would approve. 

Conservation Commission/Agent 

The proposed addition within the 
setback is outside the Commission’s 
jurisdiction. There will be a filing with 
the Commission for the work within the 
100 ft. buffer zone. 

Treasurer/Tax Collector 

This property is in the Tax Title and 
Land Court. Foreclosure proceedings 
may proceed until the delinquent taxes 
are paid. I am told the property owner 
is aware and will pay when the sale 
completes. I am approving this based 
on this knowledge. 

Town Clerk No issues. 

Assessor No Comment. 

Economic & Community Development Recommend Approval. 

Town Planner No Comments. 
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Town of Ayer 

Zoning Board of Appeals 
Ayer Town Hall – 1 Main Street – Ayer, MA 01432  

 
Wednesday November 15, 2023 

Hybrid Open Session Meeting Minutes 
 

This meeting was recorded by APAC 
 

Present: Samuel Goodwin (via Zoom), Chair; Michael Gibbons, Vice-Chair; Ronald Defilippo, 
Clerk; Jess Gugino; John Ellis; Marilyn Schmalenberger, Alternate Member 
 
Also Present: Samantha Benoit, Administrative Coordinator 
 
Call to Order: S. Goodwin called the meeting to order at 6:00pm. He stated that this 
meeting/hearing of the Zoning Board of Appeals will be held in-person at the location provided 
on this notice.  Members of the public are welcome to attend this in-person meeting.  Please 
note that while an option for remote attendance and/or participation via Zoom is being 
provided as a courtesy to the public, the meeting/hearing will not be suspended or terminated 
if technological problems interrupt the virtual broadcast, unless otherwise required by 
law.  Members of the public with particular interest in a specific item on this agenda should 
make plans for in-person vs. virtual attendance accordingly.  This meeting will be live on 
Zoom.  The public may access the proceedings by joining Zoom (Meeting ID# 857 9728 7177) or 
by calling (312-626-6799).  For additional information about remote participation, please 
contact Samantha Benoit, Administrative Coordinator at zba@ayer.ma.us or 978-772-8220 ext. 
114 prior to the meeting. 
 
Approval of the Agenda: S. Goodwin made a motion to approve the agenda as written. 
Seconded: M. Gibbons 
Roll Call Vote: M. Gibbons, aye; J. Gugino, aye; R. DeFilippo, aye; J. Ellis, aye; S. Goodwin, aye. 
Motion Passed (5-0) 
 
Public Hearing – Application for a Special Permit – North Country Developers – 71 Sandy Pond 
Rd. (Filed September 28, 2023)  
S. Goodwin opened the public hearing at 6:02pm by reading the public hearing notice as 
published in The Nashoba Valley Voice on October 27, 2023 and November 3, 2023. The 
applicant is seeking a Special Permit pursuant to Ayer Zoning Bylaw Section 5.2.1.2 (Table of 
Use Regulations – Residential Uses) to allow two 2-family dwellings in the A-2 district. 
 
Kevin Conover of David E. Ross Associates, Inc. represented the applicant. He explained that the 
proposed plan was to remove the existing two-family home and replace it with 2 two-family 
homes. He noted that this project has already gone before the Conservation Commission. 
 
M. Gibbons asked if the ANR has been filed with the Planning Board. 

mailto:zba@ayer.ma.us


K. Conover explained it had not been filed yet, he noted that the Board had granted similar 
Special Permits in the past prior to the ANR being submitted. The ANR was not submitted 
because the applicant did not wish to revise it multiple times after comments from the 
Conservation Commission. The filing deadline for the ANR is next week. 
 
J. Gugino noted in the plan that Parcel A would become an unbuildable lot. 
 
R. Defilippo asked why they had decided on 2 two-family homes instead of 2 single-family 
homes. 
K. Conover explained it was in keeping with the neighborhood and to maximize the 
development. 
 
S. Goodwin asked if everything was being removed from the current lot. 
K. Conover explained the house will be removed and there will be less pavement on the 
property. The Conservation Commission has asked for more plantings to be added. 
 
M. Gibbons noted his biggest concern is the ANR has not been completed and therefore the 
Board would be approving a Special Permit for two non-existent lots. 
 
J. Ellis asked if the home had septic, or town sewer. 
K. Conover that the new homes would tie into the town sewer and water. 
 
Rebecca Carol, of 4B Samantha Ln, had concerns about the wooded area in the rear of the 
property. She was worried about trees being removed and what damage that may cause to her 
property. 
J. Gugino explained that the Conservation Commission has asked for more trees to be planted. 
K. Conover explained the some of the wooded areas are in wetlands and therefore cannot be 
touched. 
 
Motion: S. Goodwin made a motion to continue the Public Hearing until December 20th so the 
applicant can submit the ANR.  
Seconded: R. Defilippo 
Roll Call Vote: M. Gibbons, aye; J. Gugino, aye; R. DeFilippo, aye; J. Ellis, aye; S. Goodwin, aye. 
Motion Passed (5-0) 
 
Public Hearing – Application for Special Permit – Third Street Nominee Trust – 33 Third St. 
(Filed October 18, 2023) 
S. Goodwin opened the public hearing at 6:30pm by reading the public hearing notice as 
published in The Nashoba Valley Voice on October 27, 2023 and November 3, 2023. The 
applicant is seeking a Special Permit pursuant to Ayer Zoning Bylaw Section 5.2.1.2 (Table of 
Use Regulations – Residential Uses) to allow two 2-family dwellings on separate lots in the A-2 
district. 
 



K. Conover represented the applicant. He explained the ANR had been submitted to the 
Planning Board the night before. The home that had been on the property was a two-family 
home and has since been demolished. There is an existing sewer on the property that bisects 
the lots, the easement for the sewer cannot be found but they are willing to put one in. The 
proposed plan is for two duplexes, one on each lot, with 100ft of frontage. He noted that there 
are multiple duplexes in the area. 
 
S. Goodwin asked if these buildings would be on a gravel road.  
K. Conover explained that the road changes from pavement to gravel in front of the second lot. 
This is also known as Pulpit Rock Rd. 
 
Kelly and Gregory Robbins, of 29 Third St., are concerned about the addition of four families 
and homes on lots with small yards. They noted that the neighborhood is made up of older 
homes, many of which are single-family homes, and some of the two-family homes have been 
converted to single-family. They are concerned about large homes on small lots. 
 
J. Gugino noted that a large portion of the property will be undeveloped. 
K. Conover explained that portions of the property are in the floodplain and buffer zone, and 
the applicant does not wish to go before the Conservation Commission. Also, the units 
proposed are smaller that the ones on Marshall St. that were recently built. 
 
S. Goodwin asked how many bedrooms each unit would have. 
K. Conover explained each unit would have two bedrooms. 
 
M. Gibbons noted he understands the neighbors’ concerns, but the lots proposed are large. 
J. Gugino has some concerns about the undeveloped lot in the future. 
K. Conover explained that the applicant only intends to develop these two lots, and if they 
wanted to do anything with the third lot in the future the applicant would have to go before the 
ZBA and the Conservation Commission. 
 
R. Defilippo was concerned about the density of the area. 
 
J. Ellis noted that there was no valid reason to oppose the proposal, everything on the plan is 
within the regulations, and there will be little negative impact. 
 
Motion: S. Goodwin made a motion to grant the Special Permit pursuant to Ayer Zoning Bylaw 
Section 5.2.1.2 (Table of Use Regulations – Residential Uses) to allow two 2-family dwellings on 
separate lots in the A-2 district. 
Seconded: M. Gibbons 
Roll Call Vote: M. Gibbons, aye; J. Gugino, nay; R. DeFilippo, nay; J. Ellis, aye; S. Goodwin, aye. 
Motion Failed (3-2) (4 out of 5 votes in the affirmative is needed to pass) 
 
Motion: S. Goodwin made a motion to close the public hearing at 6:53pm. 
Seconded: M. Gibbons 



Roll Call Vote: M. Gibbons, aye; J. Gugino, aye; R. DeFilippo, aye; J. Ellis, aye; S. Goodwin, aye. 
Motion Passed (5-0) 
 
Public Hearing – Application for Special Permit – Kristina Young – 3 Bennetts Crossing (Filed 
October 26, 2023) 
S. Goodwin opened the public hearing at 6:54pm by reading the public hearing notice as 
published in The Lowell Sun on November 1, 2023 and November 8, 2023. The applicant is 
seeking a Special Permit pursuant to Ayer Zoning Bylaw Section 5.2.1.10 (Table of Use 
Regulations – Residential Uses) to allow for a Home Occupation in the A-2 district. 
 
Kristina Young and her business partner Kailey Young represented themselves. The two would 
like to run a business out of Kristina Young’s home where they would make a variety of 
chocolate covered treats and gift boxes. 
Kristina addressed the concerns of parking by explaining that the driveway to their home can 
accommodate up to eight vehicles, and all pick-ups will occur in the driveway. Pick-up times will 
be scheduled in advance so as to alleviate traffic concerns. There will be no signage or 
deliveries to the home.  
 
S. Goodwin asked how supplies would be delivered. 
Kristina explained that most supplies are delivered by UPS.  
 
M. Schmalenberger asked if they would be doing any mail order business. 
Kristina noted they are only looking to sell to locals. 
Kailey also noted that the Board of Health will inspect the kitchen before they start to fill 
orders. 
 
S. Goodwin asked what they would do if the business grew. 
Kristina explained that if the business grew, they would look for a commercial location. The 
business is being run out of her home kitchen. 
 
Lisa Darosa, of 3 Robbins Rd., has no issues with this request. She lives very close to the 
entrance of the neighborhood, as does the applicant. She recommended if the traffic increased 
too much that people picking up orders should be given a specific time. 
 
M. Gibbons noted that for similar requests in the past a time limit has been conditioned with 
the Special Permits and recommended something similar be done in this case. 
 
Motion: M. Gibbons made a motion to grant a Special Permit pursuant to Ayer Zoning Bylaw 
Section 5.2.1.10 (Table of Use Regulations – Residential Uses) to allow for a Home Occupation 
in the A-2 district with an expiration date of May 1, 2025. 
Seconded: S. Goodwin 
Roll Call Vote: M. Gibbons, aye; J. Gugino, aye; R. DeFilippo, aye; J. Ellis, aye; S. Goodwin, aye. 
Motion Passed (5-0) 
 



Motion: S. Goodwin made a motion to close the public hearing at 7:09pm. 
Seconded: M Gibbons 
Roll Call Vote: M. Gibbons, aye; J. Gugino, aye; R. DeFilippo, aye; J. Ellis, aye; S. Goodwin, aye. 
Motion Passed (5-0) 
 
Representative of Habitat for Humanity, Carolyn Reed and Tom Dufoe discussed with the Board 
the possibility of acquiring the property at 12 Newton St. and what possible variance may be 
required. The project would not be able to meet the commercial requirements of that zoning 
district. The proposed use is not unusual for the area, and a multi-family home had previously 
been on that lot. 
 
M. Gibbons recommended that they have a discussion with the Building Commissioner and 
come back to speak with the Board at the December 20th meeting with a list of variance and 
special permits that would be needed.  
 
Motion: M. Gibbons made a motion to accept the minutes of the October 20, 2023 meeting as 
amended. 
Seconded: S. Goodwin 
Roll Call Vote: M. Gibbons, aye; J. Gugino, aye; R. DeFilippo, aye; J. Ellis, aye; S. Goodwin, aye. 
Motion Passed (5-0) 
 
Board Discussion: 
The Board continued its discussion of its Rules and Procedures. A draft of the Rules and 
Procedures, and the Hearing Application were sent to Town Counsel after the last meeting. The 
edited versions were sent to the Board earlier in the day. The Board would like time to review 
the changes and vote at the next meeting. 
 
Motion: M. Gibbons made a motion to adjourn the meeting. 
Seconded by S. Goodwin 
Motion Passed (5-0) 
 
Meeting Adjourned at 7:55pm 
 
 
Minutes Submitted by Samantha Benoit, Administrative Coordinator 
 
 
Date Minutes Approved by the ZBA: ________________________________________ 
 
 
Signature of ZBA Clerk, Indicating Approval: ___________________________________ 
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