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1. Call to Order 

Town of Ayer 

Executive Bi-Board Meeting 

Thursday. November 15. 2018. S:OOpm 

Ayer Town Hall - 1 st Floor Meeting Room 
1 Main Street, Ayer, MA 01432 

Meeting Agenda 

2. Review and Approval of the August 21, 2018 Meeting Minutes 

3. Update/Discussion on the FY 2020 Budget Process/Schedule 

4. Update/Discussion on the Review /Update of the Town's Financial Policies 

5. Update/Discussion on Updating the Budget Model 

6. Discussion on Creating the FY 2020 Budget Book 

7. New Business 

8. Scheduling of Next Bi-Board Meeting 

9. Adjournment 


