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West Main St Bridge $2.5M 
West Main St Bridge was bid and was over budget (Oct 2020)
◦ Low bid = $2,547,000
◦ Including engineering and contingencies total funding needed  = $3,170,000
◦ Funding available ≈ $1,000,000

Options Under Evaluation
◦ Alternative presumed at this time: Town appropriate additional funding, 

rebid as designed, reapply for Small Bridge Grant ($500k)
◦ Meeting scheduled for December 14th with stakeholders (DPW, Police, Fire, 

MassDOT, TM office, Bridge Engineer) to finalize recommendation for both 
bridges 

◦ At the same time, the Town continues to seek infrastructure grant funding
◦ MassDOT reimbursement?
◦ New small bridge grant application
◦ BIL – so far nothing applicable
◦ MassWorks, TIP, Other


	FY24 Through FY28                                     Capital Improvement Program��Engineering, Highway and Stormwater Requests
	DPW Capital Improvement Plan Objectives
	Capital Project Criteria
	DPW Capital Challenges
	DPW Capital Challenges
	DPW Capital Challenges
	American Rescue Plan Act (ARPA)
	Infrastructure Investment and Jobs Act (IIJA)
	Infrastructure Investment and Jobs Act (IIJA)
	What Did We Do Last Year?
	What Did We Do Last Year?
	Ongoing Capital
	DPW General Fund Capital Plan�Engineering Division
	DPW Security Gate Upgrade
	DPW Security Gate Upgrade
	DPW Security Gate Upgrade - $20,000
	DPW Security Gate Upgrade
	DPW General Fund Capital Plan - Highway Division
	Road Paving  $85,000
	Road Paving  $85,000
	West Main St Bridge $2.5M 
	DPW General Fund Capital Plan�Stormwater Capital Plan
	Stormwater Capital Concerns
	Stormwater Capital Concerns
	Criticality
	Criticality
	Criticality
	Stormwater Capital Concerns
	DPW General Fund Capital Plan�Cemetery Capital Plan
	Cemetery Capital – �Resurface Access Road/Driveways
	Cemetery Capital – �Resurface Access Road/Driveways
	FY24 Through FY28 �Capital Improvement Program��Water & Wastewater Requests
	Proposed 5 Year CIP �Water Division 
	Annual Water Main Replacements
	Washington St Water Tank Painting
	Spec Pond Well 3 Pumping Station and Transmission Main
	Spec Pond GAC Upgrade for Well 3
	Grove Pond Greensand Valve Replacements
	Grove Pond PFAS Upgrades
	Proposed 5 Year CIP     �Wastewater Division 
	Inflow / Infiltration Repairs
	Pump Impeller/Volute Replacement at Main and Central
	Replace WWTP Boilers
	Solid Waste Enterprise Fund – �Capital Requests
	Solid Waste Capital – �Paving Lower Access Driveway
	Solid Waste Capital – �Paving Lower Access Driveway
	Thank You for Your Consideration of These Important Town Infrastructure Projects


Summary



		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT OF PUBLIC WORKS

								FISCAL YEAR: 		2024				10/28/22

		DEPARTMENT:  DPW   Administration              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		DPW Security Gate Upgrade		$20,000		$0		$0		$0		$0

		Yearly Totals				$20,000		$0		$0		$0		$0

		DEPARTMENT:        Highway              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Road Paving		$85,000		$85,000		$90,000		$90,000		$90,000

		2		Salt storage facility		$0		$400,000		$0		$0		$0

		3		Highway Garage Renovate Existing   FY25 Design, FY26 Construction		$0		$400,000		$4,700,000		$0		$0

		4		6-Wheel Dump Truck w/plow and spreader		$0		$275,000		$0		$0		$0

		5		W Main St/Shirley Street Bridge Replacement		$2,500,000		$0		$0		$0		$0

		6		Barnum Rd Bridge Repairs (Construction)		$0		$350,000		$0		$0		$0

		Yearly Totals				$2,585,000		$1,510,000		$4,790,000		$90,000		$90,000

		DEPARTMENT:        Stormwater              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Stormwater Biofiltration/Outfall Improvements		$0		$50,000		$0		$50,000		$0

		2		Stormwater Culvert Improvements		$260,000		$1,300,000		$1,300,000		$1,300,000		$1,300,000

		3		Stormwater Storm Drain Upgrades		$200,000		$230,000		$230,000		$230,000		$230,000

		4		Upper Flannagan Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$50,000		$300,000		$0		$0		$0

		5		Balch Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$0		$0		$50,000		$300,000		$0

		Yearly Totals				$510,000		$1,880,000		$1,580,000		$1,880,000		$1,530,000

		DEPARTMENT:        Cemetery              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Resurface Access Road/Driveways		$25,000		$0		$0		$0		$0

		2		Storage Building Rehabilitation		$0		$50,000		$0		$0		$0

		3		Grave Repairs		$0		$0		$75,000		$0		$0

		Yearly Totals				$25,000		$50,000		$75,000		$0		$0

				DPW GENERAL FUND TOTAL		$3,115,000		$3,390,000		$6,370,000		$1,970,000		$1,620,000





		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT OF PUBLIC WORKS

								FISCAL YEAR: 		2024

						ENTERPRISE FUNDS								10/28/22

		DEPARTMENT:  DPW Water            

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Annual Water Main Rehbilitation/Replacment		$300,000		$300,000		$350,000		$350,000		$350,000

		2		Washington Street Water Tank Painting		$450,000		$0		$0		$0		$0

		3		Spec Pond Well 3 Pumping Station and Transmission Main		$250,000		$1,750,000		$0		$0		$0

		4		Spec Pond GAC Upgrade for Well 3		$0		$0		$585,000		$0		$0

		5		Grove Pond AIX Media Replacement		Army Grant		Army Grant		$200,000		$200,000		$200,000

		6		Spec Pond GAC Media Replacement		$0		$168,000		$0		$168,000		$0

		7		Grove Pond Greensand Valve Replacement		$30,000		$30,000		$0		$0		$0

		8		Grove Pond PFAS Upgrades		$0		$0		$0		$0		$0

		WATER ENTERPRISE TOTAL				$1,030,000		$2,248,000		$1,135,000		$718,000		$550,000



		DEPARTMENT:       Wastewater            

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Inflow/ Infiltration Repairs		$1,250,000		$1,250,000		$750,000		$750,000		$750,000

		2		WWTP Upgrades		$0		$3,500,000		$0		$3,300,000		$0

		3		Pump Impellar/Volute Replacement at Main and Central		$33,000		$33,000		$33,000		$0		$0

		4		Replace WWTP Boilers		$85,000		$0		$0		$0		$0

		5		Pickup Truck Replacement		$0		$0		$40,000		$0		$0

		6		Bennetts Brook Pump Station Upgrades		$0		$0		$150,000		$0		$0

		7		Garage/Storage Facility		$0		$0		$350,000		$0		$0

		WASTEWATER ENTERPRISE TOTAL				$1,368,000		$4,783,000		$1,323,000		$4,050,000		$750,000



		DEPARTMENT:        Solid Waste              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Paving Lower Access Driveway		$25,000		$0		$0		$0		$0

		2		3/4 Ton Pickup		$0		$0		$45,000		$0		$0

		SOLID WASTE ENTERPRISE TOTAL				$25,000		$0		$45,000		$0		$0









Administration

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Administration              								FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		DPW Security Gate Upgrade		$20,000

		Yearly Totals				$20,000		$0		$0		$0		$0





								Department Head Signature:

								Date:
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Highway

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Highway              								FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Road Paving		$85,000		$85,000		$90,000		$90,000		$90,000

		2		Salt storage facility				$400,000

		3		Highway Garage Renovate Existing   FY25 Design, FY26 Construction				$400,000		$4,700,000

		4		6-Wheel Dump Truck w/plow and spreader				$275,000

		5		W Main St/Shirley Street Bridge Replacement		$2,500,000

		6		Barnum Rd Bridge Repairs (Construction)				$350,000

		Yearly Totals				$2,585,000		$1,510,000		$4,790,000		$90,000		$90,000





								Department Head Signature:

								Date:









Stormwater

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Stormwater              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Stormwater Biofiltration/Outfall Improvements				$50,000				$50,000

		2		Stormwater Culvert Improvements		$260,000		$1,300,000		$1,300,000		$1,300,000		$1,300,000

		3		Stormwater Storm Drain Upgrades		$200,000		$230,000		$230,000		$230,000		$230,000

		4		Upper Flannagan Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$50,000		$300,000

		5		Balch Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications						$50,000		$300,000

		Yearly Totals				$510,000		$1,880,000		$1,580,000		$1,880,000		$1,530,000





										Department Head Signature:

										Date:







Cemetery

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Cemetery              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Resurface Access Road/Driveways		$25,000

		2		Storage Building Rehabilitation				$50,000

		3		Grave Repairs						$75,000

		Yearly Totals				$25,000		$50,000		$75,000		$0		$0





										Department Head Signature:

										Date:







Water

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Water              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Annual Water Main Rehbilitation/Replacment		$300,000		$300,000		$350,000		$350,000		$350,000

		2		Washington Street Water Tank Painting		$450,000

		3		Spec Pond Well 3 Pumping Station and Transmission Main		$250,000		$1,750,000

		4		Spec Pond GAC Upgrade for Well 3						$585,000

		5		Grove Pond AIX Media Replacement		Army Grant		Army Grant		$200,000		$200,000		$200,000

		6		Spec Pond GAC Media Replacement				$168,000				$168,000

		7		Grove Pond Greensand Valve Replacement		$30,000		$30,000

		8		Grove Pond PFAS Upgrades

		Yearly Totals				$1,030,000		$2,248,000		$1,135,000		$718,000		$550,000





										Department Head Signature:

										Date:











Wastewater

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:       Wastewater            										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Inflow/ Infiltration Repairs		$1,250,000		$1,250,000		$750,000		$750,000		$750,000				FY24/FY25 includes Sandy Pond Rd Rehab. Supplement with ARPA?

		2		WWTP Upgrades				$3,500,000				$3,300,000

		3		Pump Impellar/Volute Replacement at Main and Central		$33,000		$33,000		$33,000

		4		Replace WWTP Boilers		$85,000

		5		Pickup Truck Replacement						$40,000

		6		Bennetts Brook Pump Station Upgrades						$150,000

		7		Garage/Storage Facility						$350,000

		Yearly Totals				$1,368,000		$4,783,000		$1,323,000		$4,050,000		$750,000





										Department Head Signature:

										Date:







Solid Waste

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Solid Waste              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Paving Lower Access Driveway		$25,000		$0		$0		$0		$0

		2		3/4 Ton Pickup		$0		$0		$45,000		$0		$0

		Yearly Totals				$25,000		$0		$45,000		$0		$0





										Department Head Signature:

										Date:








Summary



		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT OF PUBLIC WORKS

								FISCAL YEAR: 		2024				10/28/22

		DEPARTMENT:  DPW   Administration              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		DPW Security Gate Upgrade		$20,000		$0		$0		$0		$0

		Yearly Totals				$20,000		$0		$0		$0		$0

		DEPARTMENT:        Highway              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Road Paving		$85,000		$85,000		$90,000		$90,000		$90,000

		2		Salt storage facility		$0		$400,000		$0		$0		$0

		3		Highway Garage Renovate Existing   FY25 Design, FY26 Construction		$0		$400,000		$4,700,000		$0		$0

		4		6-Wheel Dump Truck w/plow and spreader		$0		$275,000		$0		$0		$0

		5		W Main St/Shirley Street Bridge Replacement		$2,500,000		$0		$0		$0		$0

		6		Barnum Rd Bridge Repairs (Construction)		$0		$350,000		$0		$0		$0

		Yearly Totals				$2,585,000		$1,510,000		$4,790,000		$90,000		$90,000

		DEPARTMENT:        Stormwater              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Stormwater Biofiltration/Outfall Improvements		$0		$50,000		$0		$50,000		$0

		2		Stormwater Culvert Improvements		$260,000		$1,300,000		$1,300,000		$1,300,000		$1,300,000

		3		Stormwater Storm Drain Upgrades		$200,000		$230,000		$230,000		$230,000		$230,000

		4		Upper Flannagan Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$50,000		$300,000		$0		$0		$0

		5		Balch Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$0		$0		$50,000		$300,000		$0

		Yearly Totals				$510,000		$1,880,000		$1,580,000		$1,880,000		$1,530,000

		DEPARTMENT:        Cemetery              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Resurface Access Road/Driveways		$25,000		$0		$0		$0		$0

		2		Storage Building Rehabilitation		$0		$50,000		$0		$0		$0

		3		Grave Repairs		$0		$0		$75,000		$0		$0

		Yearly Totals				$25,000		$50,000		$75,000		$0		$0

				DPW GENERAL FUND TOTAL		$3,115,000		$3,390,000		$6,370,000		$1,970,000		$1,620,000





		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT OF PUBLIC WORKS

								FISCAL YEAR: 		2024

						ENTERPRISE FUNDS								10/28/22

		DEPARTMENT:  DPW Water            

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Annual Water Main Rehbilitation/Replacment		$300,000		$300,000		$350,000		$350,000		$350,000

		2		Washington Street Water Tank Painting		$450,000		$0		$0		$0		$0

		3		Spec Pond Well 3 Pumping Station and Transmission Main		$250,000		$1,750,000		$0		$0		$0

		4		Spec Pond GAC Upgrade for Well 3		$0		$0		$585,000		$0		$0

		5		Grove Pond AIX Media Replacement		Army Grant		Army Grant		$200,000		$200,000		$200,000

		6		Spec Pond GAC Media Replacement		$0		$168,000		$0		$168,000		$0

		7		Grove Pond Greensand Valve Replacement		$30,000		$30,000		$0		$0		$0

		8		Grove Pond PFAS Upgrades		$0		$0		$0		$0		$0

		WATER ENTERPRISE TOTAL				$1,030,000		$2,248,000		$1,135,000		$718,000		$550,000



		DEPARTMENT:       Wastewater            

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Inflow/ Infiltration Repairs		$1,250,000		$1,250,000		$750,000		$750,000		$750,000

		2		WWTP Upgrades		$0		$3,500,000		$0		$3,300,000		$0

		3		Pump Impellar/Volute Replacement at Main and Central		$33,000		$33,000		$33,000		$0		$0

		4		Replace WWTP Boilers		$85,000		$0		$0		$0		$0

		5		Pickup Truck Replacement		$0		$0		$40,000		$0		$0

		6		Bennetts Brook Pump Station Upgrades		$0		$0		$150,000		$0		$0

		7		Garage/Storage Facility		$0		$0		$350,000		$0		$0

		WASTEWATER ENTERPRISE TOTAL				$1,368,000		$4,783,000		$1,323,000		$4,050,000		$750,000



		DEPARTMENT:        Solid Waste              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Paving Lower Access Driveway		$25,000		$0		$0		$0		$0

		2		3/4 Ton Pickup		$0		$0		$45,000		$0		$0

		SOLID WASTE ENTERPRISE TOTAL				$25,000		$0		$45,000		$0		$0









Administration

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Administration              								FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		DPW Security Gate Upgrade		$20,000

		Yearly Totals				$20,000		$0		$0		$0		$0





								Department Head Signature:

								Date:
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Highway

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Highway              								FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Road Paving		$85,000		$85,000		$90,000		$90,000		$90,000

		2		Salt storage facility				$400,000

		3		Highway Garage Renovate Existing   FY25 Design, FY26 Construction				$400,000		$4,700,000

		4		6-Wheel Dump Truck w/plow and spreader				$275,000

		5		W Main St/Shirley Street Bridge Replacement		$2,500,000

		6		Barnum Rd Bridge Repairs (Construction)				$350,000

		Yearly Totals				$2,585,000		$1,510,000		$4,790,000		$90,000		$90,000





								Department Head Signature:

								Date:









Stormwater

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Stormwater              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Stormwater Biofiltration/Outfall Improvements				$50,000				$50,000

		2		Stormwater Culvert Improvements		$260,000		$1,300,000		$1,300,000		$1,300,000		$1,300,000

		3		Stormwater Storm Drain Upgrades		$200,000		$230,000		$230,000		$230,000		$230,000

		4		Upper Flannagan Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$50,000		$300,000

		5		Balch Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications						$50,000		$300,000

		Yearly Totals				$510,000		$1,880,000		$1,580,000		$1,880,000		$1,530,000





										Department Head Signature:

										Date:







Cemetery

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Cemetery              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Resurface Access Road/Driveways		$25,000

		2		Storage Building Rehabilitation				$50,000

		3		Grave Repairs						$75,000

		Yearly Totals				$25,000		$50,000		$75,000		$0		$0





										Department Head Signature:

										Date:







Water

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Water              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Annual Water Main Rehbilitation/Replacment		$300,000		$300,000		$350,000		$350,000		$350,000

		2		Washington Street Water Tank Painting		$450,000

		3		Spec Pond Well 3 Pumping Station and Transmission Main		$250,000		$1,750,000

		4		Spec Pond GAC Upgrade for Well 3						$585,000

		5		Grove Pond AIX Media Replacement		Army Grant		Army Grant		$200,000		$200,000		$200,000

		6		Spec Pond GAC Media Replacement				$168,000				$168,000

		7		Grove Pond Greensand Valve Replacement		$30,000		$30,000

		8		Grove Pond PFAS Upgrades

		Yearly Totals				$1,030,000		$2,248,000		$1,135,000		$718,000		$550,000





										Department Head Signature:

										Date:











Wastewater

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:       Wastewater            										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Inflow/ Infiltration Repairs		$1,250,000		$1,250,000		$750,000		$750,000		$750,000				FY24/FY25 includes Sandy Pond Rd Rehab. Supplement with ARPA?

		2		WWTP Upgrades				$3,500,000				$3,300,000

		3		Pump Impellar/Volute Replacement at Main and Central		$33,000		$33,000		$33,000

		4		Replace WWTP Boilers		$85,000

		5		Pickup Truck Replacement						$40,000

		6		Bennetts Brook Pump Station Upgrades						$150,000

		7		Garage/Storage Facility						$350,000

		Yearly Totals				$1,368,000		$4,783,000		$1,323,000		$4,050,000		$750,000





										Department Head Signature:

										Date:







Solid Waste

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Solid Waste              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Paving Lower Access Driveway		$25,000		$0		$0		$0		$0

		2		3/4 Ton Pickup		$0		$0		$45,000		$0		$0

		Yearly Totals				$25,000		$0		$45,000		$0		$0





										Department Head Signature:

										Date:








Summary



		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT OF PUBLIC WORKS

								FISCAL YEAR: 		2024				10/28/22

		DEPARTMENT:  DPW   Administration              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		DPW Security Gate Upgrade		$20,000		$0		$0		$0		$0

		Yearly Totals				$20,000		$0		$0		$0		$0

		DEPARTMENT:        Highway              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Road Paving		$85,000		$85,000		$90,000		$90,000		$90,000

		2		Salt storage facility		$0		$400,000		$0		$0		$0

		3		Highway Garage Renovate Existing   FY25 Design, FY26 Construction		$0		$400,000		$4,700,000		$0		$0

		4		6-Wheel Dump Truck w/plow and spreader		$0		$275,000		$0		$0		$0

		5		W Main St/Shirley Street Bridge Replacement		$2,500,000		$0		$0		$0		$0

		6		Barnum Rd Bridge Repairs (Construction)		$0		$350,000		$0		$0		$0

		Yearly Totals				$2,585,000		$1,510,000		$4,790,000		$90,000		$90,000

		DEPARTMENT:        Stormwater              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Stormwater Biofiltration/Outfall Improvements		$0		$50,000		$0		$50,000		$0

		2		Stormwater Culvert Improvements		$260,000		$1,300,000		$1,300,000		$1,300,000		$1,300,000

		3		Stormwater Storm Drain Upgrades		$200,000		$230,000		$230,000		$230,000		$230,000

		4		Upper Flannagan Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$50,000		$300,000		$0		$0		$0

		5		Balch Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$0		$0		$50,000		$300,000		$0

		Yearly Totals				$510,000		$1,880,000		$1,580,000		$1,880,000		$1,530,000

		DEPARTMENT:        Cemetery              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Resurface Access Road/Driveways		$25,000		$0		$0		$0		$0

		2		Storage Building Rehabilitation		$0		$50,000		$0		$0		$0

		3		Grave Repairs		$0		$0		$75,000		$0		$0

		Yearly Totals				$25,000		$50,000		$75,000		$0		$0

				DPW GENERAL FUND TOTAL		$3,115,000		$3,390,000		$6,370,000		$1,970,000		$1,620,000





		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT OF PUBLIC WORKS

								FISCAL YEAR: 		2024

						ENTERPRISE FUNDS								10/28/22

		DEPARTMENT:  DPW Water            

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Annual Water Main Rehbilitation/Replacment		$300,000		$300,000		$350,000		$350,000		$350,000

		2		Washington Street Water Tank Painting		$450,000		$0		$0		$0		$0

		3		Spec Pond Well 3 Pumping Station and Transmission Main		$250,000		$1,750,000		$0		$0		$0

		4		Spec Pond GAC Upgrade for Well 3		$0		$0		$585,000		$0		$0

		5		Grove Pond AIX Media Replacement		Army Grant		Army Grant		$200,000		$200,000		$200,000

		6		Spec Pond GAC Media Replacement		$0		$168,000		$0		$168,000		$0

		7		Grove Pond Greensand Valve Replacement		$30,000		$30,000		$0		$0		$0

		8		Grove Pond PFAS Upgrades		$0		$0		$0		$0		$0

		WATER ENTERPRISE TOTAL				$1,030,000		$2,248,000		$1,135,000		$718,000		$550,000



		DEPARTMENT:       Wastewater            

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Inflow/ Infiltration Repairs		$1,250,000		$1,250,000		$750,000		$750,000		$750,000

		2		WWTP Upgrades		$0		$3,500,000		$0		$3,300,000		$0

		3		Pump Impellar/Volute Replacement at Main and Central		$33,000		$33,000		$33,000		$0		$0

		4		Replace WWTP Boilers		$85,000		$0		$0		$0		$0

		5		Pickup Truck Replacement		$0		$0		$40,000		$0		$0

		6		Bennetts Brook Pump Station Upgrades		$0		$0		$150,000		$0		$0

		7		Garage/Storage Facility		$0		$0		$350,000		$0		$0

		WASTEWATER ENTERPRISE TOTAL				$1,368,000		$4,783,000		$1,323,000		$4,050,000		$750,000



		DEPARTMENT:        Solid Waste              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Paving Lower Access Driveway		$25,000		$0		$0		$0		$0

		2		3/4 Ton Pickup		$0		$0		$45,000		$0		$0

		SOLID WASTE ENTERPRISE TOTAL				$25,000		$0		$45,000		$0		$0









Administration

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Administration              								FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		DPW Security Gate Upgrade		$20,000

		Yearly Totals				$20,000		$0		$0		$0		$0





								Department Head Signature:

								Date:





Page &P of &N




Highway

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Highway              								FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Road Paving		$85,000		$85,000		$90,000		$90,000		$90,000

		2		Salt storage facility				$400,000

		3		Highway Garage Renovate Existing   FY25 Design, FY26 Construction				$400,000		$4,700,000

		4		6-Wheel Dump Truck w/plow and spreader				$275,000

		5		W Main St/Shirley Street Bridge Replacement		$2,500,000

		6		Barnum Rd Bridge Repairs (Construction)				$350,000

		Yearly Totals				$2,585,000		$1,510,000		$4,790,000		$90,000		$90,000





								Department Head Signature:

								Date:









Stormwater

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Stormwater              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Stormwater Biofiltration/Outfall Improvements				$50,000				$50,000

		2		Stormwater Culvert Improvements		$260,000		$1,300,000		$1,300,000		$1,300,000		$1,300,000

		3		Stormwater Storm Drain Upgrades		$200,000		$230,000		$230,000		$230,000		$230,000

		4		Upper Flannagan Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$50,000		$300,000

		5		Balch Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications						$50,000		$300,000

		Yearly Totals				$510,000		$1,880,000		$1,580,000		$1,880,000		$1,530,000





										Department Head Signature:

										Date:







Cemetery

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Cemetery              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Resurface Access Road/Driveways		$25,000

		2		Storage Building Rehabilitation				$50,000

		3		Grave Repairs						$75,000

		Yearly Totals				$25,000		$50,000		$75,000		$0		$0





										Department Head Signature:

										Date:







Water

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Water              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Annual Water Main Rehbilitation/Replacment		$300,000		$300,000		$350,000		$350,000		$350,000

		2		Washington Street Water Tank Painting		$450,000

		3		Spec Pond Well 3 Pumping Station and Transmission Main		$250,000		$1,750,000

		4		Spec Pond GAC Upgrade for Well 3						$585,000

		5		Grove Pond AIX Media Replacement		Army Grant		Army Grant		$200,000		$200,000		$200,000

		6		Spec Pond GAC Media Replacement				$168,000				$168,000

		7		Grove Pond Greensand Valve Replacement		$30,000		$30,000

		8		Grove Pond PFAS Upgrades

		Yearly Totals				$1,030,000		$2,248,000		$1,135,000		$718,000		$550,000





										Department Head Signature:

										Date:











Wastewater

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:       Wastewater            										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Inflow/ Infiltration Repairs		$1,250,000		$1,250,000		$750,000		$750,000		$750,000				FY24/FY25 includes Sandy Pond Rd Rehab. Supplement with ARPA?

		2		WWTP Upgrades				$3,500,000				$3,300,000

		3		Pump Impellar/Volute Replacement at Main and Central		$33,000		$33,000		$33,000

		4		Replace WWTP Boilers		$85,000

		5		Pickup Truck Replacement						$40,000

		6		Bennetts Brook Pump Station Upgrades						$150,000

		7		Garage/Storage Facility						$350,000

		Yearly Totals				$1,368,000		$4,783,000		$1,323,000		$4,050,000		$750,000





										Department Head Signature:

										Date:







Solid Waste

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Solid Waste              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Paving Lower Access Driveway		$25,000		$0		$0		$0		$0

		2		3/4 Ton Pickup		$0		$0		$45,000		$0		$0

		Yearly Totals				$25,000		$0		$45,000		$0		$0





										Department Head Signature:

										Date:








Sheet1

		TOWN OF AYER CAPITAL BUDGET STATUS - November 2022

		DEPARTMENT OF PUBLIC WORKS



		Division		Item Requested		Amount		Status

		Administration		Main St & Columbia Street Design Engineering		$200,000		Design justification workbook submitted. Public input for cross-section sought, more public involvement as progress.

		Administration		Admin Vehicle		$35,000		Ordered then order not fulfilled, seeking new order

		Highway		Road Paving		$200,000		Combined with Chapter 90 - Central Ave (portion), Pleasant St (portion), School St, Page Street, have $50,000 allocated toward West Main MassWorks

		Highway		Barnum Rd Bridge Repair Engineering/Permitting		$100,000		Reviewing Design Proposals submitted by 3 engineering firms

		Highway		West Main St Bridge		$1,200,000		Project was bid and low bid was $2.25M. DPW is evaluating alternatives

		Highway		1-Ton Pickup w/ Plow		$60,000		Purchased, await arrival

		Highway		Sandy Pond Road Sidewalk Design		$25,000		Hired consultant, design in progress

		Highway		Garage Roof Repair		$20,000		Completed

		Stormwater		Stormwater Utility Implementation		$25,000		Will begin with new Town Engineer

		Stormwater		Stormwater Asset / Master Plan Grant		$40,000		Final Master Plan complete, presentation to Select Board scheduled for December 6, 2022

		Stormwater		Biofiltration/Outfall Improvements		$50,000		Construction to begin this Fall or next Spring on outfall on Groton Harvard Road

		Water 		Spec Pond PFAS Treatment		$6,200,000		Complete

		Water 		Annual Water Main Replacements		$300,000		Completed water main replacements for Birch, McDowell, portion of Westford Road

		Water 		Filter Media Replacement 		$350,000		Preparing for Bid now that PFAS construction is complete and out of the way

		Water		Water Utility Truck w/ Plow		$60,000		Complete

		Water		Water Meter Reader Vehicle		$35,000		Complete

		Water		New Well Source Approval		$120,000		Received proposals, reviewing for next steps

		Wastewater		Inflow/ Infiltration Repairs		$750,000		Completed Westford Road sewer replacement. Apply remainder toward FY24 I/I

		Wastewater		WWTP Upgrades		$3,800,000		under construction

		Wastewater		Central Ave / Main Pumping Station Vale and Piping Upgrades		$100,000		Received valves, procuring Contractor for install

		Water/Wastewater		Portable Generator		$150,000		Procurement underway






Summary



		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT OF PUBLIC WORKS

								FISCAL YEAR: 		2024				10/28/22

		DEPARTMENT:  DPW   Administration              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		DPW Security Gate Upgrade		$20,000		$0		$0		$0		$0

		Yearly Totals				$20,000		$0		$0		$0		$0

		DEPARTMENT:        Highway              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Road Paving		$85,000		$85,000		$90,000		$90,000		$90,000

		2		Salt storage facility		$0		$400,000		$0		$0		$0

		3		Highway Garage Renovate Existing   FY25 Design, FY26 Construction		$0		$400,000		$4,700,000		$0		$0

		4		6-Wheel Dump Truck w/plow and spreader		$0		$275,000		$0		$0		$0

		5		W Main St/Shirley Street Bridge Replacement		$2,500,000		$0		$0		$0		$0

		6		Barnum Rd Bridge Repairs (Construction)		$0		$350,000		$0		$0		$0

		Yearly Totals				$2,585,000		$1,510,000		$4,790,000		$90,000		$90,000

		DEPARTMENT:        Stormwater              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Stormwater Biofiltration/Outfall Improvements		$0		$50,000		$0		$50,000		$0

		2		Stormwater Culvert Improvements		$260,000		$1,300,000		$1,300,000		$1,300,000		$1,300,000

		3		Stormwater Storm Drain Upgrades		$200,000		$230,000		$230,000		$230,000		$230,000

		4		Upper Flannagan Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$50,000		$300,000		$0		$0		$0

		5		Balch Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$0		$0		$50,000		$300,000		$0

		Yearly Totals				$510,000		$1,880,000		$1,580,000		$1,880,000		$1,530,000

		DEPARTMENT:        Cemetery              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Resurface Access Road/Driveways		$25,000		$0		$0		$0		$0

		2		Storage Building Rehabilitation		$0		$50,000		$0		$0		$0

		3		Grave Repairs		$0		$0		$75,000		$0		$0

		Yearly Totals				$25,000		$50,000		$75,000		$0		$0

				DPW GENERAL FUND TOTAL		$3,115,000		$3,390,000		$6,370,000		$1,970,000		$1,620,000





		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT OF PUBLIC WORKS

								FISCAL YEAR: 		2024

						ENTERPRISE FUNDS								10/28/22

		DEPARTMENT:  DPW Water            

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Annual Water Main Rehbilitation/Replacment		$300,000		$300,000		$350,000		$350,000		$350,000

		2		Washington Street Water Tank Painting		$450,000		$0		$0		$0		$0

		3		Spec Pond Well 3 Pumping Station and Transmission Main		$250,000		$1,750,000		$0		$0		$0

		4		Spec Pond GAC Upgrade for Well 3		$0		$0		$585,000		$0		$0

		5		Grove Pond AIX Media Replacement		Army Grant		Army Grant		$200,000		$200,000		$200,000

		6		Spec Pond GAC Media Replacement		$0		$168,000		$0		$168,000		$0

		7		Grove Pond Greensand Valve Replacement		$30,000		$30,000		$0		$0		$0

		8		Grove Pond PFAS Upgrades		$0		$0		$0		$0		$0

		WATER ENTERPRISE TOTAL				$1,030,000		$2,248,000		$1,135,000		$718,000		$550,000



		DEPARTMENT:       Wastewater            

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Inflow/ Infiltration Repairs		$1,250,000		$1,250,000		$750,000		$750,000		$750,000

		2		WWTP Upgrades		$0		$3,500,000		$0		$3,300,000		$0

		3		Pump Impellar/Volute Replacement at Main and Central		$33,000		$33,000		$33,000		$0		$0

		4		Replace WWTP Boilers		$85,000		$0		$0		$0		$0

		5		Pickup Truck Replacement		$0		$0		$40,000		$0		$0

		6		Bennetts Brook Pump Station Upgrades		$0		$0		$150,000		$0		$0

		7		Garage/Storage Facility		$0		$0		$350,000		$0		$0

		WASTEWATER ENTERPRISE TOTAL				$1,368,000		$4,783,000		$1,323,000		$4,050,000		$750,000



		DEPARTMENT:        Solid Waste              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Paving Lower Access Driveway		$25,000		$0		$0		$0		$0

		2		3/4 Ton Pickup		$0		$0		$45,000		$0		$0

		SOLID WASTE ENTERPRISE TOTAL				$25,000		$0		$45,000		$0		$0









Administration

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Administration              								FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		DPW Security Gate Upgrade		$20,000

		Yearly Totals				$20,000		$0		$0		$0		$0





								Department Head Signature:

								Date:





Page &P of &N




Highway

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Highway              								FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Road Paving		$85,000		$85,000		$90,000		$90,000		$90,000

		2		Salt storage facility				$400,000

		3		Highway Garage Renovate Existing   FY25 Design, FY26 Construction				$400,000		$4,700,000

		4		6-Wheel Dump Truck w/plow and spreader				$275,000

		5		W Main St/Shirley Street Bridge Replacement		$2,500,000

		6		Barnum Rd Bridge Repairs (Construction)				$350,000

		Yearly Totals				$2,585,000		$1,510,000		$4,790,000		$90,000		$90,000





								Department Head Signature:

								Date:









Stormwater

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Stormwater              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Stormwater Biofiltration/Outfall Improvements				$50,000				$50,000

		2		Stormwater Culvert Improvements		$260,000		$1,300,000		$1,300,000		$1,300,000		$1,300,000

		3		Stormwater Storm Drain Upgrades		$200,000		$230,000		$230,000		$230,000		$230,000

		4		Upper Flannagan Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$50,000		$300,000

		5		Balch Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications						$50,000		$300,000

		Yearly Totals				$510,000		$1,880,000		$1,580,000		$1,880,000		$1,530,000





										Department Head Signature:

										Date:







Cemetery

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Cemetery              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Resurface Access Road/Driveways		$25,000

		2		Storage Building Rehabilitation				$50,000

		3		Grave Repairs						$75,000

		Yearly Totals				$25,000		$50,000		$75,000		$0		$0





										Department Head Signature:

										Date:







Water

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Water              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Annual Water Main Rehbilitation/Replacment		$300,000		$300,000		$350,000		$350,000		$350,000

		2		Washington Street Water Tank Painting		$450,000

		3		Spec Pond Well 3 Pumping Station and Transmission Main		$250,000		$1,750,000

		4		Spec Pond GAC Upgrade for Well 3						$585,000

		5		Grove Pond AIX Media Replacement		Army Grant		Army Grant		$200,000		$200,000		$200,000

		6		Spec Pond GAC Media Replacement				$168,000				$168,000

		7		Grove Pond Greensand Valve Replacement		$30,000		$30,000

		8		Grove Pond PFAS Upgrades

		Yearly Totals				$1,030,000		$2,248,000		$1,135,000		$718,000		$550,000





										Department Head Signature:

										Date:











Wastewater

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:       Wastewater            										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Inflow/ Infiltration Repairs		$1,250,000		$1,250,000		$750,000		$750,000		$750,000				FY24/FY25 includes Sandy Pond Rd Rehab. Supplement with ARPA?

		2		WWTP Upgrades				$3,500,000				$3,300,000

		3		Pump Impellar/Volute Replacement at Main and Central		$33,000		$33,000		$33,000

		4		Replace WWTP Boilers		$85,000

		5		Pickup Truck Replacement						$40,000

		6		Bennetts Brook Pump Station Upgrades						$150,000

		7		Garage/Storage Facility						$350,000

		Yearly Totals				$1,368,000		$4,783,000		$1,323,000		$4,050,000		$750,000





										Department Head Signature:

										Date:







Solid Waste

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Solid Waste              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Paving Lower Access Driveway		$25,000		$0		$0		$0		$0

		2		3/4 Ton Pickup		$0		$0		$45,000		$0		$0

		Yearly Totals				$25,000		$0		$45,000		$0		$0





										Department Head Signature:

										Date:








Summary



		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT OF PUBLIC WORKS

								FISCAL YEAR: 		2024				10/28/22

		DEPARTMENT:  DPW   Administration              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		DPW Security Gate Upgrade		$20,000		$0		$0		$0		$0

		Yearly Totals				$20,000		$0		$0		$0		$0

		DEPARTMENT:        Highway              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Road Paving		$85,000		$85,000		$90,000		$90,000		$90,000

		2		Salt storage facility		$0		$400,000		$0		$0		$0

		3		Highway Garage Renovate Existing   FY25 Design, FY26 Construction		$0		$400,000		$4,700,000		$0		$0

		4		6-Wheel Dump Truck w/plow and spreader		$0		$275,000		$0		$0		$0

		5		W Main St/Shirley Street Bridge Replacement		$2,500,000		$0		$0		$0		$0

		6		Barnum Rd Bridge Repairs (Construction)		$0		$350,000		$0		$0		$0

		Yearly Totals				$2,585,000		$1,510,000		$4,790,000		$90,000		$90,000

		DEPARTMENT:        Stormwater              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Stormwater Biofiltration/Outfall Improvements		$0		$50,000		$0		$50,000		$0

		2		Stormwater Culvert Improvements		$260,000		$1,300,000		$1,300,000		$1,300,000		$1,300,000

		3		Stormwater Storm Drain Upgrades		$200,000		$230,000		$230,000		$230,000		$230,000

		4		Upper Flannagan Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$50,000		$300,000		$0		$0		$0

		5		Balch Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$0		$0		$50,000		$300,000		$0

		Yearly Totals				$510,000		$1,880,000		$1,580,000		$1,880,000		$1,530,000

		DEPARTMENT:        Cemetery              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Resurface Access Road/Driveways		$25,000		$0		$0		$0		$0

		2		Storage Building Rehabilitation		$0		$50,000		$0		$0		$0

		3		Grave Repairs		$0		$0		$75,000		$0		$0

		Yearly Totals				$25,000		$50,000		$75,000		$0		$0

				DPW GENERAL FUND TOTAL		$3,115,000		$3,390,000		$6,370,000		$1,970,000		$1,620,000





		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT OF PUBLIC WORKS

								FISCAL YEAR: 		2024

						ENTERPRISE FUNDS								10/28/22

		DEPARTMENT:  DPW Water            

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Annual Water Main Rehbilitation/Replacment		$300,000		$300,000		$350,000		$350,000		$350,000

		2		Washington Street Water Tank Painting		$450,000		$0		$0		$0		$0

		3		Spec Pond Well 3 Pumping Station and Transmission Main		$250,000		$1,750,000		$0		$0		$0

		4		Spec Pond GAC Upgrade for Well 3		$0		$0		$585,000		$0		$0

		5		Grove Pond AIX Media Replacement		Army Grant		Army Grant		$200,000		$200,000		$200,000

		6		Spec Pond GAC Media Replacement		$0		$168,000		$0		$168,000		$0

		7		Grove Pond Greensand Valve Replacement		$30,000		$30,000		$0		$0		$0

		8		Grove Pond PFAS Upgrades		$0		$0		$0		$0		$0

		WATER ENTERPRISE TOTAL				$1,030,000		$2,248,000		$1,135,000		$718,000		$550,000



		DEPARTMENT:       Wastewater            

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Inflow/ Infiltration Repairs		$1,250,000		$1,250,000		$750,000		$750,000		$750,000

		2		WWTP Upgrades		$0		$3,500,000		$0		$3,300,000		$0

		3		Pump Impellar/Volute Replacement at Main and Central		$33,000		$33,000		$33,000		$0		$0

		4		Replace WWTP Boilers		$85,000		$0		$0		$0		$0

		5		Pickup Truck Replacement		$0		$0		$40,000		$0		$0

		6		Bennetts Brook Pump Station Upgrades		$0		$0		$150,000		$0		$0

		7		Garage/Storage Facility		$0		$0		$350,000		$0		$0

		WASTEWATER ENTERPRISE TOTAL				$1,368,000		$4,783,000		$1,323,000		$4,050,000		$750,000



		DEPARTMENT:        Solid Waste              

				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Paving Lower Access Driveway		$25,000		$0		$0		$0		$0

		2		3/4 Ton Pickup		$0		$0		$45,000		$0		$0

		SOLID WASTE ENTERPRISE TOTAL				$25,000		$0		$45,000		$0		$0









Administration

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Administration              								FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		DPW Security Gate Upgrade		$20,000

		Yearly Totals				$20,000		$0		$0		$0		$0





								Department Head Signature:

								Date:
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Highway

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Highway              								FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Road Paving		$85,000		$85,000		$90,000		$90,000		$90,000

		2		Salt storage facility				$400,000

		3		Highway Garage Renovate Existing   FY25 Design, FY26 Construction				$400,000		$4,700,000

		4		6-Wheel Dump Truck w/plow and spreader				$275,000

		5		W Main St/Shirley Street Bridge Replacement		$2,500,000

		6		Barnum Rd Bridge Repairs (Construction)				$350,000

		Yearly Totals				$2,585,000		$1,510,000		$4,790,000		$90,000		$90,000





								Department Head Signature:

								Date:









Stormwater

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Stormwater              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Stormwater Biofiltration/Outfall Improvements				$50,000				$50,000

		2		Stormwater Culvert Improvements		$260,000		$1,300,000		$1,300,000		$1,300,000		$1,300,000

		3		Stormwater Storm Drain Upgrades		$200,000		$230,000		$230,000		$230,000		$230,000

		4		Upper Flannagan Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications		$50,000		$300,000

		5		Balch Pond Dam Repairs                          Phase 2- Dam Design & Permitting       Phase 3 - Dam Modifications						$50,000		$300,000

		Yearly Totals				$510,000		$1,880,000		$1,580,000		$1,880,000		$1,530,000





										Department Head Signature:

										Date:







Cemetery

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Cemetery              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Resurface Access Road/Driveways		$25,000

		2		Storage Building Rehabilitation				$50,000

		3		Grave Repairs						$75,000

		Yearly Totals				$25,000		$50,000		$75,000		$0		$0





										Department Head Signature:

										Date:







Water

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Water              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Annual Water Main Rehbilitation/Replacment		$300,000		$300,000		$350,000		$350,000		$350,000

		2		Washington Street Water Tank Painting		$450,000

		3		Spec Pond Well 3 Pumping Station and Transmission Main		$250,000		$1,750,000

		4		Spec Pond GAC Upgrade for Well 3						$585,000

		5		Grove Pond AIX Media Replacement		Army Grant		Army Grant		$200,000		$200,000		$200,000

		6		Spec Pond GAC Media Replacement				$168,000				$168,000

		7		Grove Pond Greensand Valve Replacement		$30,000		$30,000

		8		Grove Pond PFAS Upgrades

		Yearly Totals				$1,030,000		$2,248,000		$1,135,000		$718,000		$550,000





										Department Head Signature:

										Date:











Wastewater

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:       Wastewater            										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Inflow/ Infiltration Repairs		$1,250,000		$1,250,000		$750,000		$750,000		$750,000				FY24/FY25 includes Sandy Pond Rd Rehab. Supplement with ARPA?

		2		WWTP Upgrades				$3,500,000				$3,300,000

		3		Pump Impellar/Volute Replacement at Main and Central		$33,000		$33,000		$33,000

		4		Replace WWTP Boilers		$85,000

		5		Pickup Truck Replacement						$40,000

		6		Bennetts Brook Pump Station Upgrades						$150,000

		7		Garage/Storage Facility						$350,000

		Yearly Totals				$1,368,000		$4,783,000		$1,323,000		$4,050,000		$750,000





										Department Head Signature:

										Date:







Solid Waste

		FORM A

		TOWN OF AYER CAPITAL BUDGET REQUEST FORM

		DEPARTMENT:        Solid Waste              										FISCAL YEAR: 		2024

		Please list each capital request on this form with a dollar amount and in the appropriate year.  Then complete a Form B for each request appearing on this sheet.



				Item Requested		FY24		FY25		FY26		FY27		FY28

		1		Paving Lower Access Driveway		$25,000		$0		$0		$0		$0

		2		3/4 Ton Pickup		$0		$0		$45,000		$0		$0

		Yearly Totals				$25,000		$0		$45,000		$0		$0





										Department Head Signature:

										Date:







