
Advisory Group Meeting, October 11th 2023

STORMWATER UTILITY UPDATE



AGENDA

Today’s Objective:
Discuss and obtain feedback on 
stormwater program level of service, 
associated revenue projection, and 
funding sources for various program
elements.



• See Handout

HISTORIC & PROJECTED STORMWATER 
EXPENDITURES



WHY A STORMWATER UTILITY?

Sustainable, Long-Term 
Funding to Meet Program Goals
• Asset Management Plan

– Replacement value of Ayer’s drainage system 
is over $90 Million

• Small MS4 General Permit
– Expect more stringent requirements in the 

new Permit, expected for public comment this 
year



• Current Budget (5-year average) = $355,000/yr
• Next Five Years: significant increase in Capital and 

Operating
• Additional Work Needed to “Right Size” the program and revenue 

needs based on program goals

REVENUE PROJECTIONS
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• Total Rate Base: 
– SFR:  1,714
– NSFR: 6,212
– Total: 7,926

• $2M Targeted Revenue - $250/ERU

• $1M Revenue - $125/ERU
– All Capital funded by borrowing; included as debt service in revenue 

projections

RATE IMPACTS



Example Properties: Single Family Residential (SFR)
– 1 ERU in Ayer is equivalent to 3,200 sq. ft of Impervious Area

RATE IMPACTS

Property: 2 Pheasant Circle
IA: 3,195 Square Feet
ERU = 1

Option 1:  $250 per year
Option 2:  $125 per year



Example Properties: Non-SFR

RATE IMPACTS

Property: 1 Longview Circle – The Willows Condos
IA: 294,953 Square Feet
ERU = 93

Property: 7 Faulkner Street – St. Andrews’s Church 
IA: 20,316 Square Feet
ERU = 7

Option 1: $1,750 per year
Option 2:  $875 per year

Option 1:  $23,250 per year
Option 2:  $11,625 per year


