AGENDA Tighe&Bond

Stormwater Utility Advisory Group Meeting Agenda

LOCATION: Ayer DPW Conference Room, 25 Brook Street, and Zoom
ZOOM MEETING: https://us02web.zoom.us/j/85805504654
Meeting ID: 858 0550 4654

DATE: December 20, 2023

TIME: 4:00 pP.M.- 5:00 P.M.

Meeting Objective: Discuss and obtain feedback related to alternative rate
structures, particularly considering equity for SFR and NSFR properties. Review the
revised timeline for outreach leading to consideration of adoption of the stormwater
utility.

1. Brief Presentation

2. Discussion Items

a. Rate Base: Review top NSFR properties and owners. Obtain feedback
on capping NSFR bill and discuss impact.

b. Present tax vs. fee user impact. Include in FAQs.

c. Rate model review - Any comments from meeting with Barbara
Tierney.

d. Public Outreach Discussion

i. Review key items from Jonathan Kranz meetings (12-1 and 12-
18).

ii. Revised timeline leading to Fall Town Meeting
e. Preview online map viewer.
3. Action Items and Next Steps

a. Schedule next advisory group meeting
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