AGENDA Tighe&Bond

Stormwater Utility Advisory Group Meeting Agenda

LOCATION: Ayer DPW Conference Room, 25 Brook Street, and Zoom
ZOOM MEETING: https://us02web.zoom.us/j/88530248267
Meeting ID: 885 3024 8267

DATE: April 17, 2024

TIME: 4:00 pP.M.- 5:00 P.M.

Meeting Objective: Ongoing stormwater utility development discussion, with a
focus on public outreach, stormwater utility regulations and credit policy discussion.

1. Rate Structure Review

a. Review of Right Sizing table
2. Credit Policy Discussion

a. Review/discuss draft Credit Policy
3. Legal Review

a. Review Town Council’s response (Legality of Cap, Procedure for TM
Approval(s), Discounts for Certain Groups)

b. Review/discuss draft Stormwater Utility Regulations
4. Public Outreach Discussion

a. Items completed since last meeting (i.e., social media posts, handouts
for Town Meeting, APAC highlight video)

b. Revised timeline from DPW
c. Steps to implement upcoming milestones
d. Other outreach updates

5. Action Items and Next Steps

a. Schedule next advisory group meeting
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