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Town of Ayer

*Avyer Stormwater Utility Advisory Workgroup Meeting Highlights from November 15, 2023

This meeting of the Ayer Stormwater Utility Advisory Workgroup was held in-person at the Ayer DPW
Conference Room and virtually on Zoom

The Stormwater Utility Advisory Workgroup (Workgroup) received an update from DPW and Tighe
and Bond, professional consultant, summarizing the historic and projected expenditures in the
Town’s Stormwater budget.

e The Workgroup received a presentation from Tighe and Bond of the current rate model and
anticipated fees based on the current rate scenarios.

e The Workgroup discussed which expenditures are recommended to remain in the General Fund and
which are appropriate for the Enterprise Fund, and availability of a credit policy to all users.

e The Workgroup agreed to begin outreach to entities with a potentially high user fee.
e The Workgroup received a draft outreach plan from DPW.

*(Note: The Ayer Stormwater Utility Advisory Workgroup Meeting Highlights are for public informational
purposes only and do not constitute official record of the Workgroup meeting)

The Workgroup will next meet in a hybrid format on December 20, 2023, 4:00 PM, at the Ayer DPW Admin
Building Conference Room and available virtually on Zoom.
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