DEPARTMENT OF PUBLIC WORKS

Mark L. Wetzel, P.E., Superintendent
Daniel Van Schalkwyk, Town Engineer
Pamela J. Martin, Business Manager

25 BROOK STREET
AYER, MASSACHUSETTS 01432
T: (978) 772-8240
F: (978) 772-8244

MONTHLY REPORT
April, 2016

Below is a summary of the Ayer DPW's operations for the month of April. In addition to the items below,
there are many ongoing projects in various stages that the DPW staff are involved with. If additional detail or
information is needed, please let us know.

Engineering and Administration
¢ Implement Maintenance Edge for WWTP, Spec Pond WTP and Grove Pond WTP

e Working on GIS mapping and condition assessments of drainage and sewer system

e Active involvement in Comprehensive Plan Committee

e Opened bids for West Main Street Pumping Station

o Prepared and submitted request for Complete Streets Planning Study to MassDOT

o Held design team Kick-off meeting for Ayer Dog Park

o Completing the design of Water Division Garage

e Working on bid documents for Fuel Station Canopy

e Construction coordination for Pingry Hill Water Tank

¢ Received bids for Pleasant Street CDBG grant improvement project

e Received bids for 2016 through 2018 Road Paving Spec

e Designed a received bids for Installation off Cellular RTUS for Wastewater Pumping Station

e Managed meter upgrade project including scheduling and computer account changes

e Quarterly water and sewer bills were prepared and sent out for 3 routes

¢ Reviewed and responded to questions and issues related to water and sewer bills

e Reviewed several subdivision / site plans for the Planning Board

e Processed and approved Road Opening Permits, Trench Permits and Water & Sewer Connection
Permits

Highway / Stormwater Division
e Repaired pot holes and shoulders throughout town

e Installed new signs at various locations in town

e Completed spring street sweeping throughout Town

e Repaired 4 catch basins

o Mowed Police Station, Town Hall, Rotary, Sandy Pond School and other areas in Town
o Winterized plows, sanders and other snow/ice related equipment

e Video inspections of Devenscrest, Washington Street and Pleasant Street drains
e Performed beaver dam debris removal at the usual locations

e Repairing street sweep and mowing equipment

o DPW garage / facility maintenance

e Equipment and vehicle maintenance

e Trash and recycling pickup at numerous locations in town

Mark Wetzel P.E., Public Works Superintendent
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Completed DIGSAFE mark-outs

Water Division
Began construction of East Main Street Water & Sewer Improvements

Bagan Spring flushing

Added data to H20 Water Reporting software and submitted reports to MADEP

Maintenance of chemical feed systems at Grove Pond WTP
Maintenance of chemical feed systems at Spec Pond WTP
Completed alarm upgrades at Spec Pond WTP

Continued radio water meter installations throughout Town

Completed required DEP monthly coliform and chlorine sampling
Completed meter readings and assisted customers with leak evaluations and dirty water issues

Completed DIGSAFE mark-outs

Normal water treatment duties including daily testing and reports, chemical adjustments, equipment

maintenance

SUMMARY OPERATIONS REPORT FOR
AYER DPW WATER DIVISION
Month/Year: 2016-04-01 To: 2016-04-30

PWS NO.: 2019000
Submitted By:

Detail/Description Values
Pump and Flow Information Total Average Maxi mum Minimum Days Hours
WTFGP - Backwash 3,859,000 128,633 195,000 0 30 0.00
WTFGP - Raw Water 24,312,000 810,400 1,389,000 61,000 30 0.00
WTFSP - Raw Water 14,446,000 481,533 1,133,000 0 30 0.00
Chemical Feed Information Volume/Weilght Pounds Avgml':lgc;sljge
KMnO4 - WTFGP 902.00 216.48 1.17

Chlarine
Water Quality Information Analyzer Iron (Total) Manganese pH pH Analyzer  Turbidity

(Free) (Total)

WTFGP - Raw Water 7.469
WTFGP - Finished Water 0.293 0.018 0.031 7.148 0.045

Wastewater Division

All NEPS permit requirements were in compliance for the month of March
Total flow for the treatment plant was 46.9 million gallons with an avg. of 1.52 mgd

Contractor hauled 13 loads of sludge.
Installed flow metering devices in 6 locations for I/1 analysis

Implemented Mobile 311 into daily Pumping Station maintenance

Implemented Maintenance Edge into WWTP maintenance work orders
Working with CDM-Smith on WWTP asset management study (DEP Grant)
Completed Green Communities META Grant for WW pumping operations
Performed mechanical maintenance on two pump stations, including pulling pumps and inspecting
bearings and seals, plus replacing vacuum lines and cleaning or replacing globes.

Washed down secondary clarifiers and cleaned UV system.\

Mark Wetzel P.E., Public Works Superintendent
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e Jetting and cleaning of sewer blockage at various locations in town

e Performed daily inspections of wastewater pumping stations

e Performed daily operations, laboratory testing and reporting for WWTP
o Completed DIGSAFE mark-outs

o Completed and submitted Monthly Operations Report for DEP and EPA

Solid Waste Division

¢ Normal transfer station operations including site clean-up, organization and monthly reports
e Leaf hauling to brush dump / compost area off Bishop Road

e Coordinated solid waste / recycling disposal including waste oil, scrap metals, textiles

Mark Wetzel P.E., Public Works Superintendent



Location Work Type Flagged By Modified Date Description Comments
Bruce Wally & Mike W are doing the final cleaning and lubing
Brook St Routine Maintenance Work djaspersen@ayer.ma.us{2016-4-29 13:20 Sanders of the Sanders for summer storage.
Doug Wally Bruce Mike F and Mike W repaired 2 home
owner driveways that were damaged from plowing and hot
topped the drainage Repair trench on Grove St and patched
0 Town Roads Misc Street Maintenance djaspersen@ayer.ma.us|2016-4-29 10:55 a handful of pot holes on Williams St and Mountain Ave.
Bruce and Mike F replaced damaged Stop Sign on Pleasant &
Pleasant St & Howard St Repair Broken Sign djaspersen@ayer.ma.us|2016-4-29 10:49 R&R Stop Sign Howard St
Bruce Mike F and Mike W are out cutting Town Hall Ayer PD
and Rail Trail lawns today.
Doug Bruce Mike W and Mike F cut the Rotary and Little Red
0 Town Lawns Mowing djaspersen@ayer.ma.us{2016-4-29 10:42 School House lawns.
0 Main St Main St Trash djaspersen@ayer.ma.us{2016-4-29 10:42 Mike F did Main St Trash and Town Hall and DPW
32 Deer Run Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-29 10:31 mark out for Home owner |planting trees
25 Brook St Street Sweeping djaspersen@ayer.ma.us{2016-4-29 10:44 Friday Main St Sweeping Bruce is sweeping main st
3 Third St Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 13:37 mark out Grid installing relay gas service
East St & Fletcher St Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 13:37 mark out Grid installing relay gas service
15 Old Farm Way Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 13:37 mark out install patio & walkway
32 Calvin St Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 13:37 mark out install new lawn and shrubs
59 Shirley St Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 13:37 mark out installing deck
West Main St Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 13:37 mark out Devens Fixing and paving trench
Groton School Rd Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 13:37 mark out Grid install ground rod
2 Madigan Ln Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-29 10:44 mark out R & R Driveway
35 Quail Run Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 12:55 mark out sprinkler system
97 Holly Ridge Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 12:55 mark out storm water drainage
10 Apple blossom Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 12:55 mark out sprinkler system
28 Fletcher St Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 12:55 mark out for home owner |install trees
15 Maple St Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 12:55 mark out for Home owner |fence install
West Main & Grant Rd Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 12:55 mark out Building Obstacle Course
34 Pearl St Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 12:55 mark out trees and new gas line
5 Nashua St Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 12:55 mark out for Home owner |tree planting
3 Madigan Lane Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-28 12:55 mark out R & R Driveway
98 Holly Ridge Rd Dig-Safe - Highway djaspersen@ayer.ma.us{2016-4-27 14:18 mark out for Home owner |planting trees
Dig-Safe - Highway djaspersen@ayer.ma.us|2016-4-27 14:18 mark out for Grid
West Main St & Barnum R Dig-Safe - Highway djaspersen@ayer.ma.us|2016-4-27 14:18 mark out demo sidewalks
33 Nashua St Dig-Safe - Highway djaspersen@ayer.ma.us|2016-4-27 14:18 mark out for Home owner |stump grinding
replace driveway
32 Williams St Dig-Safe - Highway djaspersen@ayer.ma.us|2016-4-27 14:18 mark out
9 Mark St Roadway Ice Operations djaspersen@ayer.ma.us|2016-4-28 12:55 Plow Damage ? | don't really see what home owner is talking about?
Please wash and wax the Office men's room floor and clean
25 Brook St Misc Special Event mwetzel@ayer.ma.us |2016-4-28 12:55 the toilet bow!
Got ahold of Sal from Sam's Catch Basin Cleaning he told me
Catch Basin Cleaning Spring|he could clean are catch basins again this year for under
25 Brook St Catch Basin Clean Out djaspersen@ayer.ma.us|2016-4-28 12:55 2016 10.000.00 grand.
Mike F and Dave M are doing Main St Trash Town Hall trash
25 Brook St Main St Trash djaspersen@ayer.ma.us|2016-4-25 06:59 this morning.
Paving inspection of storm water catch basins.
We started on the basins head towards the Main St South
bound side.
Basin #1 across from Page Hill Top School has an out fall
behind houses it's a clay pipe 8 to 10 inch looks a little rough
inside of basin but jetted out good and has good flow.
Basin #2 the out fall side the jetted made it roughly 5 ft the
pipe is old aluminum coragated pipe it is in bad shape from
what | can see of it the camera truck will tell us more.
Washington Street Complaint/Investigation - Stormwatel djaspersen@ayer.ma.us|2016-4-28 12:55
Bruce & Doug picked up dead Shunk from middle of Sandy
0 Sandy Pond Road Dead Animal Removal djaspersen@ayer.ma.us|2016-4-28 12:55 Pond Rd
Winter Driveway Plow
6 Mountain Ave Pavement Repair djaspersen@ayer.ma.us|2016-4-28 12:55 Damage. Repair driveway edge from plow damage
Calvin St Started at the west end basins #1 & #2 flow into
trunk drain #1 18 inch concert pipe.
All castings are prefabs.
Cleaned out fall #1 out but needs more cleaning at out fall
end brush etc.
Basins #3 & #4 trunk drain #2 jetted and cleaned. camera
looks great.
Basins #5 & #6 trunk drain #3 jetted and cleaned. camera
looks great.
Basins #7 & #8 trunk drain #4 jetted and cleaned. camera
looks great.
Basins #9 & #10 trunk drain #5 jetted and cleaned. camera
looks great.
Down at the intersection at Blueberry Circle & Calvin St trunk
drain #6 basin #11 & #12 off of Blueberry corners jetted and
cleaned and camera.
Calvin St Pre Paving
0 Calvin St Outfall Inspection djaspersen@ayer.ma.us|2016-4-22 08:04 Drainage Inspections
115 Washington St Inspection - Wastewater rhudson@ayer.ma.us |2016-4-21 07:42 Digsafe Bryan marked the sewer line in the street. Gas leak repair

Church St/East Main St

Faulkner St
Barnum rd

Inspection - Wastewater

Inspection - Wastewater

Misc Water Work Order

Bryan marked entire street from Church St to East Main St.

rhudson@ayer.ma.us |2016-4-21 07:40 Digsafe Gas leak repair
Bryan marked entire street from East Main St to Faulkner St.
rhudson@ayer.ma.us |2016-4-21 07:38 Digsafe Installing water main and services
daily lab

rlinde@ayer.ma.us

2016-4-21 07:01

batrnum rd
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Willard Street Drainage.
Barnum Rd

Willard St

Grove St

Littleton Rd-2A

Grovesner St
Fletcher St/ Pine St
Haymeadow Ln
Westford Rd
Fletcher St

Snake Hill Rd

Shaker Rd Culvert

Brook St

Brook St

Brook St

Littleton Rd Blue Northern
Brook St

Brook St

West Main St

Nemco Way

Westford Rd

Hay Meadow Lane

Church St & Old East Main
Washington St

W Main St

Fletcher St

Tannery St

Barnum Rd
Ledgeway and Sedgeway

Barnum Rd
Barnum Rd
Barnum Rd

Barnum Rd

Barnum Rd

Complaint/Investigation - Stormwate|

Grounds Maintenance - Water
Final Read

Complaint/Investigation - Water

Culvert/Swale Cleaning

Inspection - Wastewater
Inspection - Wastewater
Inspection - Wastewater
Inspection - Wastewater
Inspection - Wastewater
Inspection - Wastewater

Culvert/Swale Cleaning

Misc Vehicle Work
Misc Debris Removal
Misc Special Event
Culvert/Swale Cleaning
Street Sweeping
Misc Debris Removal
Dig-Safe - Highway
Dig-Safe - Highway
Dig-Safe - Highway
Dig-Safe - Highway
Dig-Safe - Highway
Dig-Safe - Highway
Dig-Safe - Highway
Dig-Safe - Highway

Dig-Safe - Highway

Misc Water Work Order
Misc Water Work Order

Dig-Safe - Water

Misc Water Work Order
Misc Water Work Order
Misc Water Work Order

Misc Water Work Order

djaspersen@ayer.ma.ug

2016-4-28 12:55

Drainage cleaning

We have a camera and jetting crew coming in today to start
cleaning and camera drainage pipes on Willard St were we
have drainage problems before we chip seal the road we are
also doing Myrick St.

rlinde@ayer.ma.us 2016-4-21 13:32 Grounds Grounds
rlinde@ayer.ma.us 2016-4-21 13:27 final read final read
rlinde@ayer.ma.us 2016-4-21 07:05 dirty water dirty water

djaspersen@ayer.ma.ug

2016-4-25 06:59

MassDot came out and opened up the beaver Dam on
Littleton Rd on the Town of Littleton's end the water is
flowing nicely.

Resident called slow

Bryan C responded to a call from the homeowner at 5
Grovesner St who said he had slow drainage. Bryan used the
metal detector to locate the clean out on the property which
was buried under 8"s of soil, he then opened it and showed
the homeowner there was no backup in the cleaout. Bryan
also opened the manhole in the street which was also
flowing good and both Bryan and the homeowner agreed the
problem was in between the house and the clean out. The
homeowner asked Bryan if the town was responsible for the
repairs and Bryan explained to him that the town is only
responsible from the clean out to the street and told the
homeowner he would have to contact a licensed plumber or
sewer service repair contractor and they could further assist

rhudson@ayer.ma.us |[2016-4-20 07:52 drainage him.

rhudson@ayer.ma.us |2016-4-20 07:38 Digsafe Relay gas service from Pine St to 39 Fletcher St
rhudson@ayer.ma.us |2016-4-20 07:36 Digsafe Install lawn sprinkler system
rhudson@ayer.ma.us  |2016-4-20 07:35 Digsafe Installing new water service
rhudson@ayer.ma.us |2016-4-20 07:33 Digsafe Gas service repair

rhudson@ayer.ma.us |[2016-4-20 07:32 Digsafe Install water main and services

djaspersen@ayer.ma.ug

2016-4-20 09:35

Beaver Dam Removal

Had to remove Beaver Dam from Shaker Rd culvert this
morning they are back in full action.

djaspersen@ayer.ma.us

2016-4-28 12:55

Dump Truck Tail Gate Rack

Wally is starting the welding and build of a tail gate rack for
the dump truck tail gates that is need for storing dump truck
tail gate why Sanders are in trucks over the winter months.

djaspersen@ayer.ma.us

2016-4-20 13:59

Bruce will be with Ayer High School kids picking up trash
from town main roads , road sides again today.

djaspersen@ayer.ma.us

2016-4-20 14:00

Mike W is taking Mike F for round 2 of his CDL test today
Fail test

djaspersen@ayer.ma.us

2016-4-20 06:44

Beaver Problem On Going

Pulling out beaver Dam behind gun shop again to keep the
Brook open and flowing.

djaspersen@ayer.ma.us

2016-4-19 12:30

Mains round 2 spring
sweeping

All Main Roads are being redone for round 2 of Mains for
spring sweeping cleanup Mike F & Dave M

djaspersen@ayer.ma.us

2016-4-19 12:30

Bruce is working with a High School kid picking up trash on
West Main St today

djaspersen@ayer.ma.us

2016-4-19 12:23

dig safe mark out

djaspersen@ayer.ma.us

2016-4-19 12:23

dig safe mark out

djaspersen@ayer.ma.us

2016-4-19 12:23

dig safe mark out gas Grid

djaspersen@ayer.ma.us

2016-4-19 12:23

dig safe mark out

install lawn sprinklers

djaspersen@ayer.ma.us

2016-4-19 12:23

dig safe mark out for Gas
Grid

djaspersen@ayer.ma.us

2016-4-19 12:23

dig safe mark out for Grid

djaspersen@ayer.ma.us

2016-4-19 12:23

dig safe mark out

djaspersen@ayer.ma.us

2016-4-19 12:23

mark out for Grid

There are 2 dig safes for the same house they are both
marked out

djaspersen@ayer.ma.us

2016-4-19 12:23

installing new section of
Railroad Tracks

rlinde@ayer.ma.us

2016-4-19 14:13

Take chemical deliveries
Spec and Grove

Take chemical deliveries Spec and Grove

rlinde@ayer.ma.us

2016-4-19 14:13

Turn on water services

rlinde@ayer.ma.us

2016-4-19 14:13

Multiple DIGSAFE markouts

Multiple DIGSAFE markouts

Attend pre construction

rlinde@ayer.ma.us 2016-4-19 14:13 meeting Attend pre construction meeting
rlinde@ayer.ma.us 2016-4-19 14:14 Daily rounds
rlinde@ayer.ma.us 2016-4-19 14:13 Daily lab Daily lab

rlinde@ayer.ma.us

2016-4-19 14:13

Prepare for and attend
Foremans Meeting

Prepare for and attend Foremans meeting
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Main St

Main St

Main St
Old East Main & EIm St

W Main St

Hill Section
Barnum Rd
Barnum Rd
Barnum Rd
Barnum Rd

Town Crosswalks

Town Roads

Dig-Safe - Water

Dig-Safe - Highway

Main St Trash
Misc Debris Removal

Sidewalk - Repair

Street Sweeping
Misc Water Work Order
Misc Water Work Order
Bact-T Sampling
Misc Water Work Order

Pavement Repair

Pot Hole

tlahtinen@ayer.ma.us

2016-4-19 06:21

TTVIET

DATE..04/18/2016

REQUEST
NO...20161602174

STATE...
TS
MUNICIPALITY..AYER

MASSACHUSET

STREET...MAIN ST

NEAREST CROSS STREET
1..WEST ST

NEAREST CROSS STREET
2..STATE RTE 2 ALT

BEST ACCESS TO THE ROW
IS ACROSS FROM WEST ST
ON MAIN ST, NEAR THE
KEOLIS COMMUTER LINE
AT THE FIRST TRACK YOU
COME TO ALL THE WAY TO
THE STATE RTE 2A
OVERPASS (BOTH ENDS
ARE MARKED)

NATURE OF
WORK..REPLACING A
SECTION OF RR TRACK

tlahtinen@ayer.ma.us

2016-4-19 12:23

TV 1505

DATE..04/18/2016

REQUEST
NO...20161602174

STATE..
TS
MUNICIPALITY..AYER

MASSACHUSET

STREET...MAIN ST

NEAREST CROSS STREET
1..WEST ST

NEAREST CROSS STREET
2..STATE RTE 2 ALT

BEST ACCESS TO THE ROW
IS ACROSS FROM WEST ST
ON MAIN ST, NEAR THE
KEOLIS COMMUTER LINE
AT THE FIRST TRACK YOU
COME TO ALL THE WAY TO
THE STATE RTE 2A
OVERPASS (BOTH ENDS
ARE MARKED)

NATURE OF
WORK..REPLACING A
SECTION OF RR TRACK

djaspersen@ayer.ma.us

2016-4-15 13:34

Mike F and Dave M did main Street trash & town hall and
main DPW garage.

djaspersen@ayer.ma.us

2016-4-15 09:33

Doug picked up old TV drop off on corner.

djaspersen@ayer.ma.ug

2016-4-15 13:34

Cement Sidewalk Patch

Sidewalk Repair on the corner of Park & West Main St by Fire
Station concert is failing and falling apart.

Bruce Wally & Mike W did a concert sidewalk Repair they
used 5 bags of concert on the repair.

Mike F and Dave M are sweeping the last section on the

djaspersen@ayer.ma.us|2016-4-15 13:34 Sweeping spring 2016 sweeping list the Hill section.
rlinde@ayer.ma.us 2016-4-15 14:16 Daily lab Daily lab
rlinde@ayer.ma.us 2016-4-15 14:16 Daily rounds Daily rounds

rlinde@ayer.ma.us

2016-4-15 14:16

Bac and chlorine sampling

Bac and chlorine sampling

rlinde@ayer.ma.us

2016-4-15 14:16

Daily lab and rounds

djaspersen@ayer.ma.ug

2016-4-15 13:34

| am sending out Bruce and Dave M to saw cut a few pot
holes in some of the crosswalks to clean them up before we
start the spring crosswalk painting of them.

djaspersen@ayer.ma.us

2016-4-29 10:44

So we started spring road patching and winter damage
driveway repairs.

We patched part of Willard St in the Devens Crest area the
driveway at 22 Willard holes on the East Main St & Main St &
Park St & In front of the Police Station also a car Killer down
by Tinys on Park and Fitchburg Rd (RT 2A) also Groton Shirley
Rd and at the beginning of James Brook Rd and Central Ave
by Post Office.

We used 4 ton of hot mix.
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New England Way

W Main St

Shirley St

Myrick St
Maple St

Bennett's Crossing
Mulberry
Williams St

Pleasant St
Littleton Rd

Town Roads

Sandy Pond area

Victor Dr
Barnum Rd

Spec Pond
Barnum Rd
Barnum Rd
Spec Pond

Brook St

Shaker Rd

Main St TOWN HALL
East St
School St & Grove St

Barnum Road
West Main St & Grant Rd.

Main St

Misc Signs

Pot Hole

Dig-Safe - Highway

Dig-Safe - Highway
Dig-Safe - Highway

Dig-Safe - Highway
Dig-Safe - Highway
Dig-Safe - Highway

Dig-Safe - Highway
Dig-Safe - Highway

Pot Hole

Street Sweeping

Roadway Ice Operations
Misc Water Work Order

Grounds Maintenance - Water
Misc Water Work Order

Misc Water Work Order
Grounds Maintenance - Water
Equipment Preparation

Misc Debris Removal

Landfill Monitoring/Inspection
Dig-Safe - Highway
Dig-Safe - Highway

Dig-Safe - Highway
Dig-Safe - Highway

Main St Trash

Sandy Pond & Central Ave Street Sweeping

mwetzel@ayer.ma.us

2016-4-19 12:23

Hi Mark,

Would you be able to have
one of your guys take
down the two Vitasoy Signs
for me. (They will need a
Phelps Head Screwdriver.)
| will be happy to meet
them over at 1 New
England Way when they go
out to doit, or | can pick
the signs up at the DPW
after the fact. | need to
send the signs out to be
updated.

Thanks,

Alicia Hersey

Town of Ayer

Office Community
Development

djaspersen@ayer.ma.us

2016-4-28 12:55

We are starting are spring pot hole patching today on veriest
roads around town and doing some winter driveway way
repairs damaged over the plowing months by town plows.

djaspersen@ayer.ma.ug

2016-4-15 13:34

Mark Outs

There are 2 Mark Outs for the same company doing borings
on both sides of the washed out culvert.

#1507873

#1507851

djaspersen@ayer.ma.ug

2016-4-15 13:34

Mark Out for Home Owner

installing bigger parking area

djaspersen@ayer.ma.ug

2016-4-15 13:34

Dig Safe Mark Out Grid

installing new ground rod pole #7

djaspersen@ayer.ma.ug

2016-4-15 13:34

Dig Safe Mark Out for J & L
cable

installing cable underground cable to house for cable TV

djaspersen@ayer.ma.ug

2016-4-15 13:34

Dig Safe Mark OutJ & L
Cable

installing underground cable for TV

djaspersen@ayer.ma.ug

2016-4-15 13:34

Dig Safe Mark Out Grid

installing ground rod pole #8

djaspersen@ayer.ma.ug

2016-4-15 13:34

Dig Safe Mark Out Grid

Mark Out around pole #7 for replacement

djaspersen@ayer.ma.ug

2016-4-19 12:23

Dig Safe Mark Out

These are all MassDot State Drains

djaspersen@ayer.ma.us

2016-4-1411:24

Bruce B is getting the roller and tools ready for Thursday so
we can start are spring pot hole patching we are going to
start fixing some winter damage driveway repairs and move
on to patching some of the bad areas streets that have the
most pot holes from winter damage.

djaspersen@ayer.ma.us

2016-4-15 13:34

Spring Street Sweeping

Dave M & Mike F are finishing up the Pond & Central Ave
area today and heading to the Hill section to start that area.

djaspersen@ayer.ma.ug

2016-4-13 10:04

Plowing Yard & Driveway
Damage

4 Victor Dr has yard and driveway plow damage from winter
one sprinkle head has been torn up and driveway apron
needs to be fixed also.

Bruce is doing the yard Repair today 4\13\2016.

Need to talk to home owner about sprinkler head Repair and
driveway Repair.

Talked to home owner 4\13\2016 We are going to saw cut
apron of driveway and replace it with new hot top.

rlinde@ayer.ma.us

2016-4-15 14:03

Daily rounds

Daily rounds

rlinde@ayer.ma.us

2016-4-15 14:03

Pull beaver dam at
treatment plant

beaver dam at Spec

rlinde@ayer.ma.us

2016-4-15 14:03

Plant maint, chlorine

plant maint chlorine

rlinde@ayer.ma.us

2016-4-15 14:03

Daily lab and rounds

Daily rounds and lab

rlinde@ayer.ma.us

2016-4-15 14:03

Regrade and repair gravel
road, and drainage around
well # 1A

Regrade and repair Spec

djaspersen@ayer.ma.ug

2016-4-14 11:24

Sander Removal

Do to the rain the guys will be cleaning oiling and removal of
the remaining Sanders out of the trucks today.

djaspersen@ayer.ma.ug

2016-4-13 06:44

Stop on Shaker Rd and picked up a bunch of trash someone
tossed out of there car

mwetzel@ayer.ma.us

2016-4-12 11:08

Pick up old computer
equipment at town hall and
recycle or dispose of.
Equipment is located in
Great Hall conference area
and is lableed. Any
questions - contact Cindy
Knox

djaspersen@ayer.ma.us

2016-4-15 13:34

Dig Safe Mark Out for Grid

new gas service

djaspersen@ayer.ma.us

2016-4-15 13:34

Grid Dig Safe Mark out

new gas service

djaspersen@ayer.ma.ug

2016-4-14 11:24

There are 6 total Dig Safe
Requests all from the same
company for this area from
Nat'l Grid

Inspection of Street gate valves

djaspersen@ayer.ma.ug

2016-4-12 06:45

dig safe mark out

Devens installing new sign

djaspersen@ayer.ma.ug

2016-4-12 06:45

Mike F and Dave M did all of the town trash this morning
Main St & Town Hall etc.

djaspersen@ayer.ma.ug

2016-4-12 06:45

Sweeping

Mike F and Dave M are back at spring sweeping cleanup
working on Sandy Pond section and then moving on to the
Central Ave area.
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Nemco Way
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High St

High St

Moore Dr
Groton Shirley Rd
West Main St
West Main \ Green Mile
Barnum Rd
Barnum Rd
Barnum Rd
Barnum Rd
Wagon Rd

Washington Street by Gro’

Grove St
Loon Hill Rd
Victor Dr

Grounds Maintenance - Water

Misc Water Work Order
Dig-Safe - Highway
Dig-Safe - Highway

Complaint/Investigation - Stormwate|

Inspection - Wastewater

Inspection - Highway

Inspection - Wastewater

Inspection - Wastewater
Inspection - Wastewater
Inspection - Wastewater
Inspection - Wastewater
Inspection - Wastewater
Inspection - Wastewater
Inspection - Wastewater

Inspection - Wastewater

Dig-Safe - Wastewater

Inspection - Wastewater
Inspection - Wastewater

Inspection - Wastewater
Dig-Safe - Highway

Service Req - Investigation - Highway

Catch Basin Clean Out

Misc Special Event

Misc Signs

Dig-Safe - Highway
Dig-Safe - Highway
Dig-Safe - Highway
Dig-Safe - Highway
Dig-Safe - Highway
Dead Animal Removal
Bact-T Sampling
Dig-Safe - Water

Misc Water Work Order
Misc Water Work Order
Misc Water Work Order

Culvert/Swale Cleaning

Pipes & Structures Work
Dig-Safe - Highway
Dig-Safe - Highway

rlinde@ayer.ma.us

2016-4-13 13:37

Rake and fertilize grounds
at booster and plants

Rake and fertilize grounds at booster and plants

rlinde@ayer.ma.us

2016-4-13 13:37

Prepare and attend
Foremans Meeting

Prepare and attend Foremans Meeting

djaspersen@ayer.ma.us

2016-4-11 06:51

dig safe Mark out

djaspersen@ayer.ma.us

2016-4-11 06:51

djaspersen@ayer.ma.ug

2016-4-8 10:40

Beaver Dam Problem

Going to open up Beaver Dam behind Blue Northern plus fix
the easement road down to the dam

We installed millings to the cart road behind the building
ripped out 13 feet of the beaver Dam that was on top of the
old man made block Mill Dam to get the water flowing down
stream.

mwetzel@ayer.ma.us

2016-4-27 08:52

GPS locate and measure
elevation of sewer
manholes that are
underwater. Will require
boat and GPS unit.

GPS completed by Dan V and Brian C on 04/21/2016. Dan V is|
having GPS data loaded to GIS. Pictures and site plan with
findings are posted on shared drive at S:\1-
Projects\Rosewood Area Manholes

tlahtinen@ayer.ma.us

2016-4-13 08:54

5 Mark St - Plow tore up
yard in front.

Guthrie claims plow during snow storms tore up front yard.
There is plow damage and we will add some loam and seed
and clean it up this week.

Bruce did yard Repair with loam and seed 4\13\2016.

rhudson@ayer.ma.us

2016-4-7 10:02

Dig safe, installing
retaining wall, steps and
drainage, left side of house

Bryan C marked the property and the street

rhudson@ayer.ma.us

2016-4-7 10:00

Dig Safe, new service
installation from street to
building

Bryan C marked the entire property and street

rhudson@ayer.ma.us

2016-4-7 09:55

4-7-2016 Dig safe, install
fence on entire property

Bryan C marked where service comes out of house to the
street and marked the sewer line in the street

rhudson@ayer.ma.us

2016-4-7 09:53

Dig safe, Digging 5' test pits
in miscellaneous spots

Bryan C marked from the establishment to the street

rhudson@ayer.ma.us

2016-4-7 09:50

Dig safe, gas leak repair

Bryan C marked the street and the property

rhudson@ayer.ma.us

2016-4-8 06:38

Dig safe, gas leak repair

Bryan C marked the street and the property

rhudson@ayer.ma.us

2016-4-8 06:38

Dig safe, gas leak repair

Bryan C marked the street and the property

rhudson@ayer.ma.us

2016-4-7 09:46

Dig safe, install invisible
fence on entire property

Bryan C marked from the house to the street and the sewer
line in the street

rhudson@ayer.ma.us

2016-4-7 09:43

Emergency dig safe, repair
broken sewer line

Bryan C marked the street and the property

rhudson@ayer.ma.us

2016-4-8 06:36

Dig safe, replace structures

Bryan C marked no sewer at the entrance of the access road
going into the power lines

rhudson@ayer.ma.us

2016-4-7 09:38

Dig safe, replace structures
along power lines

Bryan C marked, no sewer near the access gate to the power
lines

rhudson@ayer.ma.us

2016-4-7 09:35

Dig safe, installing new gas
service

Bryan C marked the street and where the homeowners
service exits the house and enters the street

rhudson@ayer.ma.us

2016-4-7 09:33

Dig safe, replace utility
pole #10

Bryan C marked the street and where them homeowners
service comes into the street

djaspersen@ayer.ma.us

2016-4-7 08:06

Grid

installing new gas service

mwetzel@ayer.ma.us

2016-4-15 13:34

Woman called about the
berm at the end of her
driveway. She said we had
placed it 4 or 5 years ago
and it had been damaged
by a plow this winter and
also was getting flattened
s0 it was not effective.

Found that there is a peace missing from the up side of the
driveway that we need to replace.

djaspersen@ayer.ma.ug

2016-4-7 10:46

Cleaning off basins

Bruce & Dave M will be out cleaning off and checking storm
water catch basins do to heavy rain coming in later today.

djaspersen@ayer.ma.ug

2016-4-7 10:46

Mike F Go's for his CDL today he and Mike W are heading to
the city at 10:30am this morning for driving test.

East Main St by Court House we are removing 4 No Parking
Signs they are no longer need off of East Main by Court

djaspersen@ayer.ma.us|2016-4-7 10:46 Sign removel House parking lot.
djaspersen@ayer.ma.us|2016-4-7 07:11 Grid install new gas service
djaspersen@ayer.ma.us|2016-4-7 07:11 Grid gas leak repair
djaspersen@ayer.ma.us|2016-4-7 07:11 Grid gas leak repair
djaspersen@ayer.ma.us|2016-4-7 07:27 Verizon replacing poles and ground rods near house #88

djaspersen@ayer.ma.ug

2016-4-7 07:11

Version tele pole

installing ground rod

djaspersen@ayer.ma.ug

2016-4-7 10:46

Doug and Wally removed dead raccoon from roadway

rlinde@ayer.ma.us

2016-4-7 14:20

Meter installs and reads

Meter installs and reads

rlinde@ayer.ma.us

2016-4-7 14:20

DIGSAFE townwide

DIGSAFE townwide

rlinde@ayer.ma.us

2016-4-7 14:20

Daily rounds

Daily rounds

rlinde@ayer.ma.us

2016-4-7 14:20

Daily Lab

Daily lab

rlinde@ayer.ma.us

2016-4-7 14:20

Set up Forest Spec Pond

Set up Forest Spec Pond

djaspersen@ayer.ma.us

2016-4-6 10:21

Storm water wash out
problem

Cleaning out 2 gutter drains we have a run off problem
behind sidewalk and banking washing out under minding
sidewalk behind guardrail need to cut out sidewalk add fill
and repair sidewalk after need to keep an eye on this area to
make sure we don't have feather problems with this.

djaspersen@ayer.ma.us

2016-4-7 10:46

Drainage outfall cleanup

Heading over to 31 Grove St to install Rip Rap stone at the
storm water drainage out fall as requested we do by Mark

djaspersen@ayer.ma.us

2016-4-7 06:34

Install Fence

djaspersen@ayer.ma.us

2016-4-7 06:34

Grid Gas Leak Repair

Digging Street to house
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W Main St

W Main St
W Main St

W Main St
Townwide
Municipal Bldgs
Barnum Rd
Barnum Rd

end of Nemco Spec
sections

Barnum Rd
Barnum Rd

Barnum Rd
Barnum Rd

end of Nemco Way Spec

Barnum Rd

Dig-Safe - Highway

Roadway Ice Operations

Main St Trash
Roadway Ice Operations

Equipment Preparation

Misc Water Work Order
Inspection - Water

Misc Water Work Order
Misc Water Work Order
Water Quality Sampling
Misc Water Work Order
Misc Water Work Order
Misc Water Work Order

Misc Water Work Order
Grounds Maintenance - Water

Misc Water Work Order

Misc Water Work Order

Snake Hill Rd - NGrid Row Dig-Safe - Highway
Washington St & Groton F Dig-Safe - Highway

Willow Rd
Central Ave Pole #10

Dig-Safe - Highway
Dig-Safe - Highway

Groton School Rd -NGrig R Dig-Safe - Highway

High St

Dig-Safe - Highway

Thursday afternoon we re: Jetting/Cleaning

Wendy's, Nashoba Club, T Inspection - Wastewater

Taco Bell, McDonalds, Lazy Inspection - Wastewater

Washington St
oak ridge drive
Willard street
old farm way

E Main St

Roadway Ice Operations
Dig-Safe - Highway
Dig-Safe - Highway
Dig-Safe - Highway

Replace Sign

One Way Harvard Rd were Replace Sign

Brook St

Brook St

Equipment Preparation

Street Sweeping

Main St Friday Sweeping Street Sweeping

Brook St
and 173 Willard St

Barnum Rd

Barnum Rd

Barnum Rd

Barnum Rd

Main St

Main Street

Misc Vehicle Work
Water Service Work

Water Service Work
Misc Water Work Order
Misc Water Work Order

Misc Water Work Order

Street Sweeping

Sidewalk - Repair

djaspersen@ayer.ma.us

2016-4-5 10:01

Emergency Dig Safe

R&R broken sewer house line to Street not. digging into road
coming out 17ft from house.

djaspersen@ayer.ma.ug

2016-4-7 06:34

After storm cleanup

We did most of the storm cleanup right after the storm
sidewalks etc.

Doug and Wally came in early to check the main roads and
bus routes and schools to make sure everything was set we
had to hit and cleanup a few areas and finish cleaning up the
DPW yard.

djaspersen@ayer.ma.ug

2016-4-7 06:34

Mike F did Main St and Town Hall trash Monday before snow
storm.

djaspersen@ayer.ma.ug

2016-4-7 06:34

Snow amounts

Morning News said we got just over 5 inches

djaspersen@ayer.ma.ug

2016-4-13 08:54

Sander Cleaning Washing
Trucks

Guys are unloading sander washing and cleaning trucks after
the small snow storm

rlinde@ayer.ma.us

2016-4-5 14:10

Read meters

Read meters

rlinde@ayer.ma.us

2016-4-5 14:09

Test backflows

rlinde@ayer.ma.us 2016-4-5 14:09 Daily Lab Daily lab
rlinde@ayer.ma.us 2016-4-5 14:14 Daily lab
rlinde@ayer.ma.us 2016-4-5 14:09 Titrations Titrations
rlinde@ayer.ma.us 2016-4-5 14:15
rlinde@ayer.ma.us 2016-4-5 14:09 Daily rounds Daily rounds
rlinde@ayer.ma.us 2016-4-5 14:09 Daily lab Daily lab

plant maint. Service and repair turbidity meter and lines,
rlinde@ayer.ma.us 2016-4-5 14:09 plant maint. repair chlorine lines

Small engine service and

rlinde@ayer.ma.us 2016-4-5 14:09 repair small engine service and repair
rlinde@ayer.ma.us 2016-4-5 14:09 Plant Maint Plant maint. clean and service CL 17 and turbidity meter

rlinde@ayer.ma.us

2016-4-5 14:12

Admin and Prepare for and

attend Foremans meeting

djaspersen@ayer.ma.ug

2016-4-7 06:34

mark out Dig safe

djaspersen@ayer.ma.ug

2016-4-8 07:56

mark out Dig safe

removing contaminated soil

djaspersen@ayer.ma.ug

2016-4-7 06:34

mark out Dig safe

digging test pits

djaspersen@ayer.ma.ug

2016-4-7 06:34

mark out Dig safe

djaspersen@ayer.ma.ug

2016-4-7 06:34

Mark out Dig Safe

djaspersen@ayer.ma.ug

2016-4-7 06:34

mark out Dig safe

rhudson@ayer.ma.us

2016-4-4 08:56

rhudson@ayer.ma.us

2016-4-8 06:37

3-30-2016 Bryan C did
grease trap inspections at
the following locations,
Wendy's, Nashoba Club,

Tiny's, Shop N Save, Sevens

Pizza, Dan's Place, Woo
Jung, Parthenon and

Subway. No issues with any

location.

rhudson@ayer.ma.us

2016-4-8 06:34

3-28-2016 Bryan C and Ken

H did grease trap

inspections at the following

locations, Taco Bell,

McDonalds, Lazy Mary's
and the Mango Grill. No
issues with any location.

djaspersen@ayer.ma.ug

2016-4-7 06:34

Small snow storm

Going to be out salting roads today we have light snow all
day with a couple heavier bands coming in here and there .

wwood@ayer.ma.us

2016-4-111:20

wwood@ayer.ma.us

2016-4-111:20

wwood@ayer.ma.us

2016-4-111:20

djaspersen@ayer.ma.ug

2016-4-111:23

Install new sign

Replace School Bus Stop Sign at 95 E main Bruce & Doug put
new breakaway and post also

djaspersen@ayer.ma.ug

2016-4-111:21

New 25 Mile an Hour
Speed Sign

Install a new 25 Mile an hour sign prep request of Ayer PD

djaspersen@ayer.ma.ug

2016-4-1 13:51

Snow & Ice Storm prep

The guys are reinstalling sander in Truck#13 for possible
small snow storm Monday into Tuesday plus putting on small
truck plows in case of storm.

djaspersen@ayer.ma.ug

2016-4-1 13:51

Street Sweeping Spring
Cleanup. 2016

Mike F and Dave M are sweeping another section the Pringy
Hill area today the completed Devens Crest area and Benntts
Crossing on Wednesday of this week.

djaspersen@ayer.ma.ug

2016-4-1 09:30

Main St Sweeping Dave M took care of it first thing this
morning

bburns@ayer.ma.us

2016-4-1 13:51

Possible storm prep

Getting plows on small trucks and putting sander back in H13
for possible weekend storm

rlinde@ayer.ma.us

2016-4-1 14:41

Emergency DIGSAFES

Emergency DIGSAFES

rlinde@ayer.ma.us

2016-4-1 14:37

Test town back flow
devices

Test town backflow devices

Plant maint and repair

rlinde@ayer.ma.us 2016-4-1 14:35 injection quill KOH clean up|Plant maint
rlinde@ayer.ma.us 2016-4-1 14:35 Daily lab Daily lab
rlinde@ayer.ma.us 2016-4-1 14:35 Daily rounds Daily rounds

djaspersen@ayer.ma.ug

2016-4-1 13:51

Section Sweeping

Mike F and Dave M are finishing up the East End and heading
over to Devens Crest area after that.

djaspersen@ayer.ma.us

2016-4-7 06:34

Temp Sidewalk Repair

Need to do a temp sidewalk Repair on the Main Street
sidewalk in between Stella's Flower & The Cottage.

We are going to install some Hydro Cement on the 2 edges
of part of the sidewalk that has been lifted up by a Main
Street tree roots until we come up with something more
permanent fix.

Before and after photos are along with report.
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Sandy Pond & Central Ave Pot Hole

Wright Rd

Dig-Safe - Highway

MacPherson Rd Devens M Dig-Safe - Highway

blower building

Grove St. and EIm St.
Main pump station
Central Ave pump station

E Main St
Oak Ridge Dr 147

Misc Wastewater Work Order

Jetting/Cleaning
Daily Inspection
Building Maintenance

Misc Signs
Dig-Safe - Wastewater

McDonalds side of Sandy Jetting/Cleaning

Cains and McDonalds inte Jetting/Cleaning
Oakridge #2 pump station Check Controls/Alarms
Oakridge #2 pump station Check Controls/Alarms

Main pump station
Central Ave pump station
Central Ave pump station
Central Ave pump station
Main pump station
Central Ave pump station

Central Ave pump station

Main pump station

Central Ave pump station
Winterberry Ln

Main pumping station

Main pumping station

Building Maintenance
Building Maintenance
Building Maintenance
Building Maintenance
Daily Inspection

Building Maintenance

-3-2016 Dig safes completed=50 S Inspection - Wastewater

Building Maintenance
Pump Maintenance

Building Maintenance
Check Controls/Alarms

Daily Inspection

Building Maintenance

djaspersen@ayer.ma.us

2016-4-6 09:22

pot hole patching

Bruce & Mike W patched pot holes on Sandy Pond Rd &
Central Ave with Pug Mill

djaspersen@ayer.ma.us

2016-4-11 06:51

Install new yard light pole

djaspersen@ayer.ma.us

2016-4-11 06:51

Demo Work

Demo & Remove all old UTIL

rhudson@ayer.ma.us

2016-4-8 06:33

John S. serviced the four blowers on 3/24/2016 by
greasing,changing the oils and replaced all the belts for each
blower (the belts were dry rotted)

rhudson@ayer.ma.us

2016-4-8 06:33

Bryan C. and Dave N. jetted
all of Grove St. and Elm St.
on 3/22/2016 they used
about 3,000 gallons of
water and jetted 1,800 feet
of streets

rhudson@ayer.ma.us

2016-4-11 01:49

station running good

rhudson@ayer.ma.us

2016-4-11 09:44

pumps #2 & #3 are running good

djaspersen@ayer.ma.ug

2016-4-1 13:51

Court House Crosswalk
Sign Problems

Need to know what plan Ayer Police comes up with for me to
relocation of crosswalk sign before | can take care of this.

rhudson@ayer.ma.us

2016-4-8 06:32

rhudson@ayer.ma.us

2016-4-8 06:31

Friday 3-11-2016, Dave
Nelson Jr. and Bryan
Copeland, jetted the
McDonalds side of Sandy
Pond Rd as a follow up to
the sewer plug called in
last Friday. Last Friday
when they unplugged the
street they observed a
large amount of grit in the
line and went b

rhudson@ayer.ma.us

2016-4-8 06:29

Thursday 3-10-2016, John
Loomer and Bryan
Copeland, jetted from the
Cains and McDonalds
interceptor near the rotary
over to the Marshall street
easement. They did
approximately 1500ft and
used approximately
4900gals. of water. They
found a lot of grease a

rhudson@ayer.ma.us

2016-4-11 01:46

pumps running good

rhudson@ayer.ma.us

2016-4-11 01:46

pumps working good

rhudson@ayer.ma.us

2016-4-107:13

pumps are running good

rhudson@ayer.ma.us

2016-4-11 09:44

pumps #2 & #3 running good

rhudson@ayer.ma.us

2016-4-11 09:44

pumps #2 & #3 are running good

rhudson@ayer.ma.us

2016-4-11 09:44

pumps #2 & #3 are running good

rhudson@ayer.ma.us

2016-4-11 01:50

station running good

rhudson@ayer.ma.us

2016-4-11 09:44

pump #2 & #3 running good

rhudson@ayer.ma.us

2016-4-8 06:28

rhudson@ayer.ma.us

2016-4-11 09:44

VFD #1 is still not replaced still running on #2 and #3 pumps

rhudson@ayer.ma.us

2016-4-1101:51

John S. is working on the pressure gauges for our pumps and
Devin's pumps so they will read correctly.

rhudson@ayer.ma.us

2016-4-11 09:44

VFD #1 is still not replaced besides that pumps #2 & #3 are
running good

rhudson@ayer.ma.us

2016-4-1101:47

rhudson@ayer.ma.us

2016-4-11 01:49

Still have on and off again
communication failure

rhudson@ayer.ma.us

2016-4-11 01:49

We've still been having communication failures in Main and
Central ave pump station since 2/17/2016 where it would
come in and out at all hours. We have called Verizon (and
total hours of on the phone with them has been 12 hours)
we had techs out testing lines and saying they have good
strong signals. Rick and Dave have also called Jason Roach of
NSC and received his advise on what could be wrong and he's|
adamant about its the phone lines. We have changed the
modem at Main pump station and still having the same
problem. Verizon came out and tested the lines but they
tested the lines to Devin's and not the Main and Central ave
lines.
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