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e April 12 the Chief and Administrative Assistant attended a seminar at the Worcester Emergency
Management building on procurement under Federal guidelines. Grant money obtained from the Federal
Government requires some different procurement procedures.

e Status on projects that were funded at the FY-17 ATM

o Article 20 - $240,000 to rehab Ladder #1. The rehabilitation is nearing completion and the
truck should be back in full service sometime in early May.

o Article 20 - $140,000 radio equipment. All the mobile radios, base radio, and portable radio
equipment has been purchased and is in service. The repeater radio that is slated to be
installed at the water tower site is not installed yet due to the unexpected hold up of the
Police radio project. The repeater will be installed when the new radio tower is erected at the
water tower site.

o Article 21 — Fire Prevention car and radio. The car has been purchased and has been in

service since October of 2016.

e Fire runs April - 55
e Ambulance Runs April - 109

e Ambulance revenue April - $35,149.21

e Permit receipts April - $1,100
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