AYER POLICE DEPARTMENT

54 Park Street - Ayer, Massachusetts 01432-1161
Tel. (978) 772-8200 - Fax (978) 772-8202

William A. Murray
Chief of Police

MEMORANDUM

To:  Town Manager Pontbriand M&)
From: Chief William A. Murray L A
CC: file

Date: December 21, 2018

Re:  November Monthly Report

During the month of November 2018 the Police Department logged 663 events. We assisted the Fire
Department on 59 medicals and 11 fire alarms. Here are some of the highlights:

Offense Total
Animal Complaint 27
Assault 8
Assist Other Agencies 15
Burglary/Breaking & Entering 0
Civil Complaint 0
Disturbance 21
Domestic 3
Fraud 0
Larceny 8
Motor Vehicle Accidents 20
MV Stops 184
Motor Vehicle Theft 1
Sex Offender Violations 0
Shoplifting 0
Vandalism of Property 4
Weapons Law Violation 0

Radio Follow-up: Towers and poles have been installed at all three locations and equipment is being
transferred. We are on track for an installation end date that has been moved to December and final
testing completed by January.

The dispatch regionalization with Shirley was scheduled to be completed this month with the finalization
of the migration of our mutual records keeping systems into one place. Unfortunately challenges with the
move have occurred and the migration will now not be complete until January.

This month we began Communicator interviews to fill an open position. We hope to have a final
candidate early next month.



November 2018 Monthly Report

The Department has joined a pilot program being run by the Middlesex Sheriff’s Office entitled Data
Driven Justice Partnership. There are three of these pilots being run across the nation with Middlesex
county being the largest. The goal of the Partnership is to identify frequent users of the Criminal Justice
and Mental Health systems that may use services in differing communities and so have fallen through the
cracks. Once identified other options for assistance can be sought and offered thereby breaking the cycle
of use.

Training classes that officers attended during March, either collectively or individually, were in the areas
of:

CJIS/NCIC User Recertification
Officer in Charge

Defensive Tactics

Dynamics of Domestic Violence
School Safety

Handling Mental Health

Search Warrants

Surviving the Unthinkable

In total the Department spent 160 hours in training for the month.
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