
DEPARTMENT OF INFORMATION TECHNOLOGY Monthly Report 

Cindy Knox, Information Technology Director                                   Town of Ayer, Massachusetts 
(978) 772-8252  1 Main Street – Ayer, MA 01432 

 
REPORT FROM INFORMATION TECHNOLOGY – JULY 2020 

 
PROJECTS / HARDWARE / SOFTWARE: 

• Troubleshoot & resolve issues at Town Hall, DPW, Ayer Fire, and Council on Aging. 
• Security – Newsletter, Tips, and Training.   
• Setup new employees: remove access for terminated employees. 
• Set up new and replacement computers, phones, tablets, and printers. 
• Dispose of old equipment 
• Set up equipment for Board & Committee meetings. 
• Continue with digitizing documents, currently working on old Treasurer / Tax Collector records and Vital Records 

from the Town Clerk’s Office   
• Training of employees for remote participation meetings 
• Setup and facilitate remote participation for meetings 
• Arrange for equipment, security, and training for remote workforce 
• Begin Security Incident Response Plan 

 
WEBSITE / SOCIAL MEDIA: 

• Keep website and Social Media up to date for COVID-19 issues 
• Monitor Daily 
• Added video to the Town’s website and Social Media.  
• Various minutes, agendas, calendar, and page updates 
• Posted Notices to Announcements on the Website, Facebook, Twitter, and APAC as needed. 
• Post updates to the internal and external signage 
• Promote local events 

 
STATISTICS: 

1. Most Watched Video: 
1. Scout Finds Out Episode 5 "Teens For Change" 
2. Ayer Select Board Meeting June 30, 2020X 
3. Ayer Select Board Meeting July 14, 2020 
4. Ayer Board of Selectmen Meeting June 10, 2020 
5. Ayer Conservation Commission Meeting July 23, 2020 

2. Facebook followers:  4,665   +15 
3. Twitter followers  1,333   -1 
4. Email subscribers:  3,266 
 
Website: 
1. Top Five Web Pages 

1. Online Payments 
2. Assessor 
3. COVID-19 Information 
4. Police 
5. Sandy Pond Beach 

 
2. Number of page views: 25,026 
3. Average Visit Duration: 2 minutes 43 seconds 
4. Mobile device usage is 45.4% of the total.  Desktop usage is 54.6% 



 

 

The Digital Impact of 
COVID-19on Local 
Government 

COVID-19 closed offices, d istanced friends and 

families, and overwhelmed the healthcare 

system. As citizens around the world adapted to 

working, socializing, buying, and engaging with 

businesses and brands virtually, traffic to online 

properties hit astronomical levels. 

CivicPlus• partners w ith over 4,000 local 

governments whose over 100,000 

administrative staff members utilize our 

softw are solutions to help service their over 

250 million citizens. Across our local 

government websites, we identified the 

following digital trends during the COVID-19 

crisis comparing website visits from the 

beginning of 2020 to the end of Apri l. 


