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To create a dynamic, engaged learning community that provides equitable 
access and opportunity for all members, and empowers students to achieve 

at high levels by fostering intellectual rigor, creative expression, 
social-emotional well-being, and the agency to pursue meaningful paths and 

thrive as responsible citizens.

Our District Vision
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Agenda

• FY25 Budget Presentation

• Assessments

• Questions
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FY25 Budget Timeline
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FY19 FY20 FY21 FY22 FY23 FY24 Change 
FY23-FY24

Projected FY25

District Enrollment 1712 1682 1603 1622 1636 1687 +51 1684

Total ASRSD Student 
Population (includes OOD)

1745 
(33)

1716
(34)

1638
(35)

1655
(33)

1669
(33)

1717
(30)

+14 1715
(30*)

See below

Ayer Shirley Regional High 
School

389 374 357 368 394 412 +16 441 Includes all current 
8th graders

Ayer Shirley Regional 
Middle School

416 407 410 390 367 379 +12 404 Includes all current 
5th graders

Lura A White 377 343 331 324 343 356 +13 366 Projected K numbers

Page Hilltop 530 558 505 540 532 540 +8 549 Projected Prek & K 
numbers

District Student Enrollment 
FY19-FY24 (October 1 Report)
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Choice Out FY19 FY20 FY21 FY22 FY23 FY24 Change 
FY23-FY24

Change 
FY19-FY24

District 126 112 99 110 121 96 -25 -30

Ayer 63 54 49 61 69 64 -5 +1

Shirley 63 58 50 49 52 32 -20* -31

District Student Enrollment 
FY19-FY24 (October 1 Report)

Choice Out

Choice In FY19 FY20 FY21 FY22 FY23 FY24 Change 
FY23-FY24

Change 
FY19-FY24

District 128 130 118 105 97 96 -1 -32

Choice In

*Major Changes to Shirley Choice: -6 Goodrich Academy, -7 Harvard 



District Student Enrollment
FY19-FY24 (October 1 Report)
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FY19 FY20 FY21 FY22 FY23 FY24 Change 
FY23-FY24

Change 
FY19-FY24

Ayer 37 37 36 34 33 30 -3 -7

Shirley 29 30 26 25 31 24 -7 -5

District 66 67 62 59 64 54 -10 -12

FY19 FY20 FY21 FY22 FY23 FY24 Change  
FY23-FY24

Change 
FY19-FY24

Ayer 49 54 57 61 70 61 -9 +12

Shirley 50 51 54 49 41 51 +10 +1

District 99 105 111 110 111 112 +1 +13

Nashoba Tech

Charter



Enrollment English Learners
*As of October 1, 2023
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English Language Enrollment
FY19 FY20 FY21 FY22 FY23 FY24

State 10.5% 10.8% 10.5% 11.0% 12.1% 13.1%

District 64
3.7%

57
3.4%

58
3.6%

57
3.6%

71
4.3%

79
4.7%

High School 8
2.1%

7
1.9%

8
2.2%

9
2.4%

8
2.0%

11
2.7%

Middle School 14
3.4%

8
2.0%

9
2.2%

6
1.5%

9
2.5%

12
3.2%

Lura A White 8
2.1%

7
2.0%

8
2.4%

3
.93%

18
5.2%

17
4.8%

Page Hilltop 34
6.4%

35
6.3%

33
6.5%

39
7.2%

36
6.8%

39
7.2%



Enrollment Special Education
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Student Enrollment FY19   FY20 FY21 FY22 FY23 FY24 
(Oct 1)

District Special Education Students 301 325 317 306 290 324

Out of District (OOD) Special Education Students 33 34 35 33 33 30

Total Special Education Student Population 334 357 352 339 323 354

District Enrollment 1745 1716 1638 1655 1669 1687

Total Enrollment (District+OOD) 1778 1750 1673 1688 1702 1717

Total Special Education Average 19.1% 20.8% 21.5% 20.5% 19.3% 20.5%

State Average 18.1% 18.4% 18.7% 18.9% 19.4% 20.2%

Percent of Special Education Students Out of 
District (Total Special Ed students/OOD Students)

9.9% 9.5% 9.9% 9.7% 10.2% 8.5%

Special Education Students In Out of District 
Placements from Total Enrollment

1.9% 1.9% 2.1% 2.0% 1.9% 1.7%



Special Education Out of District Costs

FY20
            

FY21 FY22 FY23 FY 24 FY25 
Projected

Cost Range 
Placements 

Per Year
$33,900- 
$288,806 

$34,917- 
$297,470 

$36,663- 
$312,344

$38,496-
$327,961

$41,191-
$350,918

$43,663- 
$371,973

Total Cost $2,791,862
 

8.7% of 
total budget

$2,850,692
 

8.8% of 
total budget

$2,935,533

8.9% of
total budget

$3,001,412

8.9% of
total 

budget

$3,201,530

9.0% of 
total budget

$3,356,641

9.1% of 
total budget
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FY25 Budget Drivers & Projections



 FY25 Preliminary Cherry Sheet Estimates
MA Department of Revenue
Division of Local Services
Preliminary Regional School Cherry Sheet 
Estimates
Data current as of 1/24/2024



ASRSD FY25 Ch. 70 Foundation Budget



ASRSD FY25 Chapter 70 Summary



ASRSD Foundation Enrollment & RLC



Ayer Apportionment of RLC



FY25 Preliminary Budget Totals



Proposed ASRSD FY25
Operating Assessments & Debt Payment
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Questions?



ASRSD FY24 Foundation Budget
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Foundation Enrollment & RLC by Town
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ASRSD FY24 Chapter 70 Summary
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ASRSD Proposed FY24 Budget Totals Page 
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Proposed ASRSD FY24

 Assessments to Ayer & Shirley
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FY24 Budget Drivers & Projections
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Revenue FY22 – FY24
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Revenue FY24 – FY25

Source FY24 Budget FY25 Proposed 
Budget +/ - 

Chapter 70 $8,501,531 $8,655,611 $154,080

Regional School Transportation $500,000 $485,282 ($14,718)

Charter Tuition Reimbursement $90,000 $90,000 $0

School Choice Receiving Tuition $781,508 $731,508 ($50,000)

Medicaid $175,000 $106,000 ($69,000)

Total Estimated Receipts: $10,048,039 $10,068,401 $20,362

Estimated Charges:
School Choice Sending Tuition $710,000 $710,000 $0

Charter School Sending Tuition $970,000 $970,000 $0

Total Estimated Charges: $1,680,000 $1,680,000 ($0)

Receipts Net of Charges: $8,368,039 $8,388,401 $20,362



History of Regional Budget
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FY21
FY21

FY22
FY22

FY23
FY23

FY24
FY24

Proposed
FY25

General Fund 30,594,309 30,063,164 31,095,382 32,192,566 33,713,291

Grants/
Revolving

2,993,423 2,973,676 3,008,956 3,307,708 3,307,708

All Funds 33,587,732 33,036,841 34,104,339 35,200,274 37,020,999

Increase Over 
Prior Year

2.4% -1.64% 3.2% 3.3% 4.3%

Excluded Debt      (1,379,679)      
(1,379,579)               

 
(1,382,729) (1,694,382) (1,694,382)



Assessment History FY20-FY25

FY20 FY21 FY22 FY23 
         

FY24 Prelim. 
FY25

Assessment 
 (Operating)

18,702,142 19,302,222 19,732,894 20,402,222 20,931,652 22,680,394

Increase 676,923 600,081 430,672 669,328 529,430 1,748,742

% 3.75% 3.2% 2.2% 3.4% 2.6% 8.4%
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FY25 Capital Debt Service


