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Our District Vision

To create a dynamic, engaged learning community that provides equitable
access and opportunity for all members, and empowers students to achieve
at high levels by fostering intellectual rigor, creative expression,
social-emotional well-being, and the agency to pursue meaningful paths and
thrive as responsible citizens.
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* FY25 Budget Presentation
Questions




FY25 Budget Timeline

L 2023 | Nov. >L Dec. X Jan. )L Feb. »XMarch>L April } May >‘L June} zozaJ

Nov. - Dec. 2023 we———) Budget Needs Assessment with all Departments

January 2, 2024 Budget Discussion with Regional School Committee

January 17, 2024 Governor Required to File General Appropriations by Wednesday, January 17, 2024

January 18, 2024 we—————) B dget Presentation to Ayer FinCom @ 6:00pm

January 23, 2024 —— ) Preliminary FY25 Budget Presentation to Regional School Committee
February 5, 2024 we————) Budget Presentation to Shirley BOS at 6:00pm

February 6, 2024 e —— Budget Presentation to Ayer BOS at 6:00pm

February 14, 2024 S — Einal Budget Presentation and Public Hearing at 6:30pm

March 2, 2024 = — ———————) BLiget Presentation to Shirley FinCom at 9:00am

Regional School Committee Certifies FY25 Budget
March 5, 2024 T ————) 03| Approval Date (45 calendar days prior to Ayer and
Shirley Annual Town Meetings)

April 22,2024 O A \2r Annual Town Meeting @ 7:00pm

Shirley Annual Town Meeting @ ?:OOpm

January 23, 2024, rev.3



District Student Enrollment

FY19-FY24 (October 1 Report)

District Enrollment 1712 1682 1603 1622 1636 1687 +51 1684

Total ASRSD Student 1745 1716 1638 1655 1669 1717 +14 1715 | See below

Population (includes OOD) (33) (34) (35) (33) (33) (30) (30%)

Ayer Shirley Regional High 389 374 357 368 394 412 +16 441 | Includes all current

School 8th graders

Ayer Shirley Regional 416 407 410 390 367 379 +12 404 | Includes all current

Middle School 5th graders

Lura A White 377 343 331 324 343 356 +13 366 | Projected K numbers

Page Hilltop 530 558 505 540 532 540 +8 549 | Projected Prek & K
numbers




FY19-FY24 (October 1 Report)

District Student Enrollment

Choice Out
District 126 112 99 110 121 96 -25 -30
Ayer 63 54 49 61 69 64 -5 +1
Shirley 63 58 50 49 52 32 -20* -31
*Major Changes to Shirley Choice: -6 Goodrich Academy, -7 Harvard
Choice In
District 128 130 118 105 97 96 -1 -32




District Student Enroliment

FY19-FY24 (October 1 Report)

Charter
Ayer 37 37 36 34 33 30 -3 -7
Shirley 29 30 26 25 31 24 -7 -5
District 66 67 62 59 64 54 -10 -12
Nashoba Tech
Ayer 49 54 57 61 70 61 -9 +12
Shirley 50 51 54 49 41 51 +10 +1
District 99 105 111 110 111 112 +1 +13
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Enrollment English Learners

*As of October 1, 2023

FY19 FY20 FY21 FY22 FY23 FY24

State 10.5% 10.8% 10.5% 11.0% 12.1% 13.1%
District 64 57 58 57 71 79
3.7% 3.4% 3.6% 3.6% 4.3% 4.7%
High School 8 7 8 9 8 11
21% 1.9% 2.2% 2.4% 2.0% 2.7%
Middle School 14 8 9 6 9 12
3.4% 2.0% 2.2% 1.5% 2.5% 3.2%
Lura A White 8 7 8 3 18 17
21% 2.0% 2.4% .93% 5.2% 4.8%
Page Hilltop 34 35 33 39 36 39

6.4% 6.3% 6.5% 7.2% 6.8% 7.2%




Enrollment Special Education

District Special Education Students 301 325 317 306 290 324
Out of District (OOD) Special Education Students 33 34 35 33 33 30
Total Special Education Student Population 334 357 352 339 323 354
District Enroliment 1745 1716 1638 1655 1669 1687
Total Enrollment (District+OOD) 1778 1750 1673 1688 1702 1717
Total Special Education Average 19.1% 20.8% 21.5% 20.5% 19.3% 20.5%
State Average 18.1% 18.4% 18.7% 18.9% 19.4% 20.2%
Percent of Special Education Students Out of 9.9% 9.5% 9.9% 9.7% 10.2% 8.5%
District (Total Special Ed students/OOD Students)

Special Education Students In Out of District 1.9% 1.9% 2.1% 2.0% 1.9% 1.7%
Placements from Total Enroliment




Special Education Out of District Costs

Cost Range
Placements | $33,900- $34,917- $36,663- $38,496- $41,191- $43,663-
Per Year $288,806 $297,470 $312,344 $327,961 $350,918 $371,973
Total Cost | $2,791,862 | $2,850,692 | $2,935,533 | $3,001,412 | $3,201,530 | $3,356,641
‘s 8.7% of 8.8% of 8.9% of 8.9% of 9.0% of 9.1% of
.‘.‘ total budget | total budget | total budget total total budget | total budget

budget
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FY25 Budget Drivers & Projections

Gen. Fund Revenue FY24 FY25 Change
Chapter 70 8,501,531 8,603,831 102,300 1.2% FY 25 Governor's {$30/student)
Transportation Reim. 500,000 485,282 (14,718) -2.9% FY 23 actual
Medicaid 175,000 106,000 (69,000) -39.4% FY 23 actual
Charter Reim. 90,000 150,000 60,000 66.7% Projected FY 24
Transfers from E&D 300,000 0 0.0% TBD
Total General Fund Revenue 9,566,531 9,345,113 78,582 0.8%

Budget Drivers FY24 FY25 GF Impact Detail

Health Ins. Employees 3,940,795 4,200,000 259,205 6.6%
Regular Transportation 927,000 1,027,000 100,000 10.8% FY 24 contract rate x 3%
SPED Transportation 960,000 1,000,000 40,000 4.2% FY 23 actual $1,034 438
Contract Salary Increases - All Staff 725,000 993,136 268,136 37.0% Teachers 4% + 4 AFSCME Unitincreases
Charter Tuition Out 970,000 950,000 (20,000) -2.1% FY 25 Governor's Budget
Out of District Collaborative Tuitions 875,726 935,726 60,000 6.9%
ESSERS3 positions 0 768,000 768,000 " #DIV/0! Grant expires Sept. 2024
Choice Out 710,000 670,000 (40,000) -5.6% FY 23 Preliminary
McKinney Vento Transportation 25,000 30,000 5,000 20.0% EA Shelter Students
OPEB Valuation 0 7,426 7,426 4 #DIV /0! Required every 2 years
Total of Selected General Fund Expenditures = 9,133,521 10,573,862 1,447,767 15.9%
Total Impact to General Fund Budget | 1,369,185 |

Rev. Fund Revenue FY24 FY25 Change
School Choice 781,508 550,000 (231,508) FY25 Governor's
Circuit Breaker 975,109 975,109 0 FY23 reimbursement $975,109
Revolving Fund Revenue Sub-total: 1,756,617 1,525,109 (231,508)




FY25 Preliminary Cherry Sheet Estimates

DIVISION OF LOCAL SERVICES
MA DEPARTMENT OF REVENUE

-Y2025 Preliminary Cherry Sheet Estimates
Ayer Shirley

Education Receipts:

Chapter 70

Charter Tuition Reimbursement
Regional School Transportation

Offset Receipts:
School Choice Receiving Tuition
Total Estimated Receipts:

Estimated Charges:

Special Education

School Choice Sending Tuition
Charter School Sending Tuition
Total Estimated Charges:

Total Receipts Less Charges:

NetReceipts:

MA Department of Revenue
Division of Local Services

Preliminary Regional School Cherry Sheet

Estimates

Data current as of 1/24/2024

$8,552.891 88,603,831
$117.023 $183,765
$567.341 $492, 742
$541,709 $547 386

$9,778,964.00 89,832,724
30 30

$749,979 $590,030
$931,649 $950,262
$1,731,628 $1,540,292

48,047,336 $8,292,432

$50,940
§71,742
-$74,599

85,677
$53,760

80
-8159,949
-$31,387
-$191,336

$245,096



ASRSD FY25 Ch. 70 Foundation Budget

Massachusatts Department of Elementary and Secondary Education
Office of School Finance

FY25 Chapter 70 Foundation Budget
§16 AyerShirley

AT
e ZE ek
xS0 I

Base Foundation Companents Inremental Casts Above the Base
1 1 3 4 i § ] § § i 1t 12 B 1
------ Kindergaten - Junioef High Spedal 64 Spedd€d  Enghshleaners  Endishleamers  Endishleamess

Preshod  HalfDxy  Rll-Oay  Elementay  Middle Shood  Vocationd b-Oistict Tuition ed-Out S 53 Hich Schoolf¥oc  Lowincome TOTAL
Foundation Enrallment 19 0 m ] 10 188 % 1 5 3 1 7] 168
1 Administration 442 { LI 7 D v V) 1. { W43 IR x| 13 1385 418 LM
2 Instructional Leadership 1498 { B8 51 Rt W 4% { { { 1,8% AL m Azt 15483
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8 Pupil Services 19 { kAR 1987 15452 W53 { { { 135 B k1L 48115 LH5m
4 Dperations & Maintenance 181 i s o5 S SAN { 8 | 18562 41 418 7R
10 Eruployee Benefits/Fived Charges® 15417 { 8 L5 99,143 15,28 { 45 { BB 448 4954 k1AL 341,48
11 Special Eduzation Tu tion* { { { { { { { { 391,48 { { { { 91648
12 Total nH 0 LIBId 6608007 AN 5SNEB 0 1563019 61,556 153,048 3908 EiF L 36099 BSH

13 Wage A stroent Factor 1% |Fumdatim Budget per Pupil JLRE




ASRSD FY25 Chapter 70 Summary

Massachusetts Department of Elementary and Secondary Education
FY25 Chapter 70 Summary
616 Ayer Shirley

Aid Calculation FY25 Comparison to FY24
Y24 Y25 Change Pct Chg
Prior Year Aid Enrollment 1,712 1,693 -14 -0.82%
1 Chapter 70 FY24 8,552,891 Foundation budget 23,115,470 23,835,134 715,664 3.10%
Required district contribution 14814575 15,652,141 837,566 5.65%
Foundation Aid Chapter 70 aid 8,552,891 8,603,831 50,940 0.60%
2 Foundation budget Fy25 23,835,134 Reguired net school spending (NSS) 23,367,466 24,255,972 988,506 3.80%
3 Required district contribution FY25 15,652,141
4 Foundation aid(2-3) 8,182,993 Target aid share 30.98% 29.57%
S Increase over FY24(4-1) 0 C70% of foundation 36.99% 36.10%
hnimum Aid Required NSS % of foundation 101.07% 101.77%
& Minimum $30 per pupil increase 50,940
7 Minimum aid amount
(ifline6-line5=0, thenline 6 - line 5, ctherwise 0) 50,940
Subtotal
8 Sum of 1,5,7 8,603,831
Iinimum Aid Adjustment
3 Minimum aid adjustment 8,603,831
10 Aid adjustment increment
(ifline9-line >0, thenline 3 -line 8, otherwise 0) 0
Non-Operating District Redudtion to Foundation T

11 Reduction to foundation 1]

Hold Harmless Aid
12 Holdhammless aid 0

FY25 Chapter 70 Aid - : : : :
13 Sum of 1,5,7,10, 12 minus 11 8,603,831




ASRSD Foundation Enroliment & RLC

Massachusetts Department of Elementary and Secondary Education

Office of School Finance

FY25 Chapter 70
Regional District Enroliment and Contributions by Member City or Town

The table below presents the minimum required local contribution for each member to the selected regional district.

Note: A city or town might belong to more than one regional district (e.g., a regional district and a vocational
district) and therefore be required to contribute to multiple districts. See the regional allocation tab for a full

list of minimum required contributions for each city or town.

Foundation enrollments are presented as whole numbers. The change column reflects differences prior to

rounding.
616 Ayer Shirley
Foundation Enrollment in Regional District
LEA Member FY24 FY25 Change
Total 1,712 1,698 -14
19 Ayer 971 972 1

270 Shirley 741 726 -15

Required Minimum Contribution to Regional

District
FY24 FY25 Change
14,814,575 15,652,141 837,566
9,087,237 9,735,557 648,320
5,727,338 5,916,584 189,246



Ayer Apportionment of RLC

Massachusetts Department of Elementary and Secondary Education

Office of School Finance dese wassacwstrrs
Derpactreent of Elenertary
2nd Secondary Edacatice

FY25 Chapter 70 Apportionment of Local Contribution Across School Districts

Combined Total for
19 Ayer Ayer Ayer Shitley  Nashaoba Valley All Districts

Prior Year Data (for comparison purposes)

1 FY24 foundation enrollment 971 69 1,040
2 FY24 foundation budget 13,108,567 1,403,943 14,512,509
3 Each district's share of municipality's combined FY24 foundation 90.33% 9.67% 100.00%
4 FY24 required contribution 9,087,237 973,253 10,060,490

FY25 apportionment of contribution among community's districts

5 FY25 total unapportioned required contribution (‘municipal contribution' tab row 19 or 25} 10,662,107
6 FY25 foundation enroliment 972 63 1,035
7 FY25 foundation budget 13,642,019 1,298,335 14,940,353
8 Each district's share of municipality's total FY25 foundation 91.31% 8.69% 100.00%
9 FY25 Required Contribution 9,735,557 926,550 10,662,107

10 Change FY25t0 FY24 (9 - 4} 648,320 46,703 601,617



FY25 Preliminary Budget Totals

EXPENSES ]
General Fund Certified Certified Preliminary Notes
Net School Spending FY23 4/5/22 FY24 3/7i23 FY25 1/23/24 Change from FY24
Central Office 373,375 1,095,848 1,363 984| & 268,136.00 24 5%|contracted salary increases
District Instruct. & Sendces 988 181 984 181 1,076,252 $ S52,071.00 9.4%| .5 Student Services & $23,000 ELsakar
Business 383,998 376,788 384.214| $ 7,426.00 2.0%
Risk Management 4 954 289 5,208,751 5512956| $ 304,205 .35 5.8% | Heakh nsurance
Technology 518,599 518,599 518,599 & - 0.0%
Facilities 1,924 832 1,924 832 1,908 992| $ (15,840.00) -0.8%
Special E ducation 3,622,785 3,622,785 3,682,785 % 60,000.00 1.7%
E arly Childhood 143 517 143,517 143 517| & - 0.0%
Lura White 2,885 821 2,885 3821 28853821 $ - 0.0%
P age Hilkop 3,284 168 3,284 168 3,284 168| $ - 0.0%
Middle School 2,887,042 2,800,319 2900,319| % 100,000.00 3.6%]| 1.0 Guidance FTEbackto Gen Fund
High School 4 026,334 3,760,575 3830161 $ 69 586.00 1.9%
Other Districts 1,580,000 1,680,000 2,388,000| $ 70&,000.00 42 .1%| ESSERZ salaries
Transfer to Legal
Transfer to Capital Stabilization Fund 200,000 300,000 $ (300,000.00)| -100.0%
Transfer to Debt Payment
Transfer to SpEd Reserve Fund 40 000
27,812,941 28,586,184 29,879,768| - 1 )3,584.35 | 4.5
Non- Certified RS C Certified Preliminary
Net School Spending FY23 4/5/22 FY24 3/7i23 FY25 1/23/24 Change from FY24
Transportation 1,847 856 1,912,000 2057000 | $ 145, 000.00 7 .6% | Transportation Assess. Formula
Capital - Debt (E xcluded) 1,382,729 1,694,382 1,696,004 | $ 1,621.76 0.1%| Debt Assessment Formuls
Capital - Interest (Not E xcluded) 51 856 Capital Assessment Formula
3,282,441 3,606,382 3,753,004 ; 146,621.76 1.1
Total| 31,095,382| 32,192,566] 33,632,772| °© 1,330,206.11 1.5
REVENUE REVENUE
General Fund Revenue FY23 4/5/22 FY24 3/7/23 FY25 1/23/24 Change from FY24 Notes
Chapter 70 8,400,431 8,501,531 8603831 % 102,300.00 1.2%|FY25 Governor's #1 $30student
Charter Tuition Reimbursement 100,000 90,000 150,000 $ 60,000.00 66.7% | FY25 Governor's #1 $185,765
Regional Transportation Reim bursement 450,000 500,000 485 282| $ (14,718.00) -2.9%|FY23 actual
Medicaid 120,000 175,000 106,000 $ (69,000.00) -39.4%| FY23 actual
Regional Transportation Reim bursemert Fund
E &D Transferto General Fund
E &D - Transferto Debt Payment
E &D - Transfer to Capital Stabilization Fund 200,000 300,000 $ (300,000.00)| -100.0%
E &D - Transferto SpEd Resene Fund 40 000
9,310,431 9,566,531 9,345,113[ $ {221,318.00) 2
A e it
Assessment FY23 4i5/22 FY24 3;Ti23 FY25 1/23i24 Change from FY24 Notes
Operating 20,402 222 20,931 652 22,591,655 % 1,660,003.10 7.9%
Capital (Debt) E xcluded 1,382,729 1,694 382 1,696 004| $ 1,621.76 0.1%
Total 21,784,951 22,626,034 24,287,659| - 1,661,623.86 7.3
Other Funds FY23 4/5/22 FY24 3/7/23 FY25 1/23/24 Change from FY24 Notes
Rewohing 1,796 247 2,041 476 2,041 ,476| $ - 0.0%|(see detad page)
Grants 1,212,709 1,266,232 1,266,232| $ - 0.0%|(see detai page)
Subtotal 3,008,956 3,307,708 3,307,708| $ - 0.0%
All Funds - Total 34,104,339 35,500,274 36,940,480| - 1,440,206.11 3.1°




Proposed ASRSD FY25

Operating Assessments & Debt Payment

Operating Assessment Total Ayer Shirley Formula Source and Shares
1 [Required Local Contribution 15,652,141 9,735,557 5,916,584 |FY 25 Preliminary Ch.70 RLC
2 |Net School Spending Above RLC 4,882,514 2,787,916 2,094,599|ASRSD - 57.1/42.9 % allocation
3 |Transportation 2,057,000 1,174,547 882,453(ASRSD - 57.1/42.9 % allocation
4 [Capital: Interest (Not Excluded) N/A
5 |Capital - All Other ASRSD #5 Allocation Method
Total 22,591,655 13,698,020 8,893,636
FY24 20,931,652 12,567,854 8,363,798
increase 1,660,003 1,130,166 529,838
7.9% 9.0% 6.3%
Excluded Debt
4 [Capital: Debt Senice 1,696,004 992,710 703,294 Calculation on Capital Debt detail page 18
Total 1,696,004 992,710 703,294 Includes Shirley Stab. & Ayer CPA pymts.
IOperati ng Assessment & Debt 24,287,659 14,690,730 9,596,929
FY24 22,626,035 13,555,068 9,070,967
increase 1,661,624 1,135,662 525,962
7.3% 8.4% 5.8%
Assessment Hement Basis & Calculation
1 |Redquired Local Contribution FY 24 from DESE - Based ontow n income & property value
2 [Net School Spending Above RLC Foundation Enroliment Share - five year average
3 |Transportation Foundation Enroliment Share - five year average
4 |Capital: Principal & Interest 50% Found. Enrell. Share and 50% Resid. Enroll. Share MS & HS (Rell. Avg.)
5 |Capital - All Other Five Yr. Avg. of 50% Found BEnroll. Share and 50% Comb. Effort Yield (DESE)
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Massachusetts Department of Elementary and Secondary Education
Office of School Finance

FY24 Chapter 70 Foundation Budget
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Foundation Enrolilment & RLC by Town

Massachusetts Department of Elementary and Secondary Education

Office of School Finance d "
FY24 Chapter 70 ese:

Regional District Enroliment and Contributions by Member City or Town
The table below presents the minimum required local contribution for each member to the selected regional district.

Note: A city or town might belong to more than one regional district (e.g., aregional district and a vocationa
district) and therefore be required to contribute to multiple districts. See the regional allocation tab for afull list

of minimum required contributions for each dty or town.

Foundation enrollments are presented as whole numbers. The change columnreflects differences prior to

rounding.
616 Ayer Shirley
Foundation Enrollment in Regional District Required Minimum Contribution to Regional District
LEA Member FY23 FY24 Change FY23 FY24 Change
Total 1,658 1,712 54 14,087,905 14,814,575 726,670
19 Ayer 959 971 12 8,677,592 9,087,237 409,645
270 Shirley 699 741 42 5,410,313 5,727,338 317,025
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ASRSD FY24 Chapter 70 Summary

Massachusetts Department of Elementary and Secondary Education

FY24 Chapter 70 Summary dese -
616 Ayer Shirley
Aid Calculati FY24 c . to FY23
FY23 FY24 Change Pct Chg
Prior Year Aid Enrollment 1,658 1,712 54 3.26%
1 Chapter 70 FY 23 8,450,171 Foundation budget 20,782,031 23,119,470 2,337,439 11.25%
Re quired district contribution 14,087,905 14,514,575 726,670 5.16%
Foundation Aid Chapter 70 aid 8,450,171 8,501,531 51,360 0.61%
2 Foundation budget FY24 23,119,470 Re quired net school spending (M$S) 22,538,076 23,316,106 778,030 3.45%
3 Required district contribution FY¥ 24 14,814,575
4 Foundation aid (2-3) 8,304,895 Target aid share 29.07% 30.98%
S Increase overFY23(4- 1) 0 C70% of foundation 40.66% 36.77%
Minimum Aid Re quired N§S§ % of foundation 108.45% 100.85%
6 Minimum 330 perpupil incre ase 51,360
7 Minimum aid amount
(ifline 6- line 5= 0,thenline 6- line 5, othe rwise 0) 51,360
Subtotal
8 Sumof 1,57 8,501,531
Minimum Aid Adjustment
9 Minimum aid adjustme nt 8,501,531
10 Aid adjustmentincre ment
(ifline 9- line 8= 0, then line 9- line 8, othe rwise 0) o
Mon- Operating District Reduction to Foundation e
11 Re duction to foundation 0
FY24 chapter 70 Aid
12 Sum of 1,5,7,10 minus 11 8,501,531

HNote on Minimum Aid Adjustmenton lines 9 and 10

The minimum aid adjustment is the sum of {a) the greater
of foundation aid orbase aid detemined based on the FY21
base and incremental rate s, inflated to FY 24, and (b)
foundation enrollme nt multiplied by $30. The aid
adjustmentincrement (line 10) is the line 9amountless the
line 8 amountif the difference is positive. Otherwise, the
incrementiszero.
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EXPENSES
General Fund Certified Certified Preliminary
Net School Spending FY22 3/17/21 FY23 4/5/22 FY24 12/5/22
Central Office 786,740 373,375 1,095,848
District Instruct. & Senvices 943,336 986,181 984,181
Business 358,272 383,998 376,788
Ris k Management 4,749,271 4,954,289 5,208,751
Technology 490,340 518,599 518,599
Facilities 1,939,665 1,924,832 1,924,832
Special Education 3,581,800 3,622,785 3,622,785
Eary Childhood 136,725 143,517 143,517
Lura White 2,656,959 2,885,821 2,885,821
FPage Hilltop 3,082,721 3,284,168 3,284,168
Middle School 2,694 636 2,887,042 2,800,319
High School 3,807,304 4,026,334 3,760,575
Other Districts 1,650,000 1,580,000 1,680,000
Transfer to Legal
Transfer to Capital Stabilization Fund 200,000
Transfer to Debt Payment
Transfer to SpEd Resenve Fund 40,000
| 26,877,770 27.812,941 28,286,184
Non- Certified Certified Preliminary
Net School Spending FY22 3/17/21 FY23 4/5/22 FY24 12/5/22
Trans portation 1,805,815 1,847,856 1,912,000
Capital - Debt (Excluded) 1,379,579 1,382,729 1,694,382
Capital - Interest (Not Excluded) 51,856
| 3,185,394 3,282,441 3,606,382
Total| 30,063,164/ 31.095.382| 31.892,566|
REVENUE
General Fund Revenue [ Fye2 3/17/21 FY23 4/5/22 FY24 12/5/22
Chapter 70 8,350,691 8,400,431 8,501,531
Charter Tuition Reimbursement 100,000 100,000 90,000
Regional Transportation Reimbursement 400,000 450,000 500,000
Medicaid 100,000 120,000 175,000
Regional Transportation Reimbursement Fund
E&D Transfer to General Fund
E&D - Transfer to Debt Payment
E&D - Transfer to Capital Stabilization Fund 200,000
E&D - Transfer to SpEd Resernve Fund 40,000
B,950,691 2,310,431 9,266,531
Assessment | Fy22 3717/21 FY23 4/5/22 FY24 12/5/22
Operating 19,732,894 20,402,222 20,931,653
Capital (Debt) Excluded 1,379,579 1,382,729 1,694,382
Total 21,112,473 21,784,951 22,626,035

Other Funds

[

FY22 3/17/21

FY23 4/5/22

FY24 12/5/22

Rewvolving 1,760,967 1,796,247 2,041,476
Grants 1,246,749 1,212,709 1,266,232

S ubtotal 3,007,716 3,008,956 3,307,708

All Funds - Total | 33,070,881 34,104,339 35,200,274

ASRSD Proposed FY24 Budget Totals Page
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Proposed ASRSD FY24

Assessments to Ayer & Shirley

Operating Assessment Total Ayer Shirley Formula Source and Shares
1 |Required Local Contribution 14,814,575 9,087,237 9,727,338 |FY 24 Prelim. Ch.70 RLC
2 |Net School Spending Above RLC 4,205,078 2,392,689 1,812,389|ASRSD- 56.9/43.1 % allocation
3 | Transportation 1,912,000 1,087,928 824,072|ASRSD- 56.9/43.1 % allocation
4 |Capital: Interest (Not Excluded) N/A
5 |Capital - All Other ASRSD#5 Allocation Method
Total 20,931,653 12,567,854 8,363,799
FY23 20,402,222 12,244,196 8,158,026
increase 529,431 323,658 205,773
2.6% 2.6% 2.5%
Excluded Debt
4 |Capital: Debt Senice 1,694,382 987,214 707,168 Calculation on Capital Debt detail page 18
Total 1,694,382 987,214 707,168 Includes Shirley Stab. & Ayer CPA pymts.
| |0pe rating Assessment & Debt 22,626,035 13,555,068 9,070,966
FY23 21,784,951 13,133,346 8,651,605
increase 841,084 421,722 419,361
3.9% 3.2% 4.8%
Assessment Hement Basis & Calculation
1 |Recquired Local Contribution FY 23 from DESE - Based on town income & property value
2 |Net School Spending Above RLC Foundation Enrollment Share - five year average
3 |Transportation Foundation Enrollment Share - five year average
4 |Capital: Principal & hterest 50% Found. Enroll. Share and 50% Resid. Enroll. Share MS & HS (Roll. Avg.)
5 |Capital - All Other Five Yr. Avg. of 50% Found Enroll. Share and 50% Comb. Effort Yield ( DESE)
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FY24 Budget Drivers & Projections

Gen. Fund Revenue FY23 FY24 Change
Chapter 70 8,400,431 8,450,171 49,740 0.6% FY 23 Final + $30 per student)
Charter Reim. 100,000 90,000 (10,000) -10.0% FY 22 Total Reimb. = $100k
Transportation Reim. 450,000 500,000 50,000 1.1% based on FY 23 estimate @ 80%
Medicaid 120,000 175,000 55,000 45.8% FY22 actual $215k
Transfers from E&D 240,000 0 (240,000)  -100.0% TBD
Total General Fund Revenue 9,310,431 9,215,171 {95,260)

Budget Drivers FY23 FY24 GF Impact Detail

Health Ins. Employees 377,731 3,940,795 223,064 6.0% 6 % increase
Contract Salary Increases - All Staff 525,000 725,000 200,000 38.1% Teachers 3% COLA & Step + 4 AFSCME Units up
Charter Tuition Out 920,000 970,000 50,000 5.4% FY 23 Preliminary
Out of District Priv. Day SpEd Tuitions 992,180 992,180 0 0.0% 0OSD 14% increase {funded from Circuit Breaker)
Choice Out 660,000 710,000 50,000 7.6% FY 23 Preliminary
Regular Transportation 882,856 927,000 44 144 5.0% FY 23 Contract 16 % increase
SPED Transportation 935,000 960,000 25,000 2.7% FY 22 $045,616 actual
Middlesex Retirement Assessment 514,000 545,398 31,398 6.1% FY23 $545,398 actual
Salary Lane changes 100,000 0 (100,000)  -100.0% Rolled into Contract Salary increas es
Health Offset 46,000 36,000 (10,000) -21.7% 18 former APS teachers @$2k each
OPEB Valuation 7,210 0 (7,210) -100.0% Required every 2 years
McKinney Vento Transportation 30,000 25,000 (5,000) -16.7% Rolled into Regular transportation
Total of Selected General Fund Expenditures " 9,329 977 i 9,806,373 471,396 51%
Total Impact to General Fund Budget I 566,656 |

Rev. Fund Revenue FY23 FY24 Change
School Choice 831,508 781,508 (50,000) FY 23 Preliminary
Circuit Breaker 679,880 975,109 295,229 FY 23 reimbursement $975,109
Revolving Fund Revenue Sub-total: 1,511,388 1,756,617 245,229
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Revenue FY22 — FY24

Chapter 70 $8,400,431 $8,450,171 $49,740

Regional School Transportation $450,000 $500,000 $50,000

Charter Tuition Reimbursement $100,000 $90,000 ($10,000)
School Choice Receiving Tuition $831,508 $781,508 ($50,000)
Medicaid $120,000 $175,000 $55,000

Total Estimated Receipts: $9,901,939 $9,996,679 $94,740

Estimated Charges:

School Choice Sending Tuition $660,000 $710,000 $50,000

Charter School Sending Tuition $920,000 $970,000 $50,000

Total Estimated Charges: $1,580,000 $1,680,000 ($100,000)
Receipts Net of Charges: $8,321,939 $8,316,679 ($5,260)
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Revenue FY24 - FY25

Chapter 70 $8,501,531 $8,655,611 $154,080
Regional School Transportation $500,000 $485,282 ($14,718)
Charter Tuition Reimbursement $90,000 $90,000 $0
School Choice Receiving Tuition $781,508 $731,508 ($50,000)
Medicaid $175,000 $106,000 ($69,000)
Total Estimated Receipts: $10,048,039 $10,068,401 $20,362
Estimated Charges:

School Choice Sending Tuition $710,000 $710,000 $0
Charter School Sending Tuition $970,000 $970,000 $0
Total Estimated Charges: $1,680,000 $1,680,000 ($0)
Receipts Net of Charges: $8,368,039 $8,388,401 $20,362




. .“ »
e
General Fund

Grants/
Revolving

All Funds

Increase Over
Prior Year

Excluded Debt

History of Regional Budget

FY21

30,594,309

2,993,423

33,587,732

2.4%

(1,379,679)

FY22

30,063,164

2,973,676

33,036,841

-1.64%

(1,379,579)

FY23

31,095,382

3,008,956

34,104,339

3.2%

(1,382,729)

FY24

32,192,566

3,307,708

35,200,274

3.3%

(1,694,382)

Proposed
FY25

33,713,291

3,307,708

37,020,999

4.3%

(1,694,382)
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Assessment History FY20-FY25

Assessment|18,702,142|19,302,22219,732,894|20,402,222|20,931,652|22,680,394
(Operating)
676,923 600,081 430,672 669,328 529,430 | 1,748,742
Increase
% 3.75% 3.2% 2.2% 3.4% 2.6% 8.4%
l“. »
oY%
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FY25 Capital Debt Service

Capital - Facil. Debt

Total Ayer Shirley

Allocation Per Agreem ent

Principal & Interest - HS Reno. 1,393,994 887,124 506,870 Based on 50% Found. BEnroll & 50% Resid. Enrall.
Shidey Stab. Fund - HS Reno. 13,640 -13,640 Appropriation From Shirley Stablization Fund
Total Principal & Interest HS Reno. 1,380,354 887,124 493,230
Principal & Interest - HS Field Project 485 650 256,541 209,109 Based on 50% Found. Enrall & 50% Resid. Enroll.
Ayer CPA pymt. Year 2 of 2 -150,000 -150,000 Appropriation From Ayer CPA Fund
Total Principal & Interest HS Field Project 315,650 106,541 209,109
FY25 Total 1,696,004 993,666 702,338
FY24 1,694 382 987,214 707,168
FY23 1,382,729 889,150 493 579
FY22 1,379,579 910,941 468,638
Total Ayer Shirley |
HS Debt  July, 2024 Prin./nt. 1,393,994 767,995 625,999 HS debt - 55.1% Avyer 44.9% Shirley

Ayer's 56.2% Share of MS Debt of $211,974

{13,640) Shirley's application of Stab. Fund against debt (to be BOS approved )

Avyer WS Debt 0 119,129 {119,129)
Shirley  Stab. Fund {13,640)
MS & HS Debt Subtotal 1,380,354 887,124 493,230

FOUNDATION AND RESIDENT ENROLLMENT BLEND

FOUNDATION AND RESIDENT ENROLLMENT BLEND

HIGH
SCHOOL

MIDDLE
SCHOOL

FY25 Found./Resid. Enroll. Blend Ayer Shirdey

Foundation Enroliment 57T1% 42 9%
Resident Enroliment 53.0% 47 .0%
50% Blend 55.1% 44.9%
FY25 Found./Resid. Enroll. Blend Ayer Shidey

Foundation Enraoliment 57.1% 42 9%
Resident Enrollment 55.2% 44 8%
50% Blend 56.2% 43.8%




