
Fire Department Budget FY2024



Ayer Fire Department Chain of Command



Issues Facing the Staffing Level

• Increasing call numbers
• Number of simultaneous calls
• Fewer career staff living in the community

• Housing cost is driving employees to live further away

• Less availability of call members
• Increase in demand for training hours (NFPA, OSHA, OEMS)
• Less free time to volunteer due to other commitments
• Jobs that do not accommodate response during the day or late at night



2022 Call Volume
Fire Incidents – 820

Fire Incidents

• Alarm or Sprinkler Malfunction/Unintentional Alarm – 213

• Service Calls (Lock In/Out, Water Problem, Pub. Service, All others) – 176

• Station Coverage – 151

• Hazardous Materials (including CO, unfounded, etc.) – 50

• Outside Fires (including brush, grass, rubbish, dumpster, illegal burns, etc.) – 27

• Smoke Odor/Scare - 25

• Electrical Hazards – 22

• MVA – 88

• EMS Assist (All types) – 21

• False/Malicious Alarms – 7

• Fires in buildings (including cooking, chimneys, etc.) – 16

• Fires in Vehicles (All types) – 2

• All Others - 22

Fire Prevention Activity



2022 Call Volume
Fire Incidents – 820

Call Hour Day Of The Week
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2022 Call Volume
2,076 Patient Contacts

Call Type Destination Facility



2022 Call Volume
2,076 Patient Contacts

Call Hour Day Of The Week



SAFER
• Staffing for Adequate Fire and Emergency Response
• Assist in increasing the number of firefighters to help communities 

meet industry minimum standards 
• Grant recipients must demonstrate an increased compliance with 

NFPA 1710 or 1720 assembly and deployment standards
• 3-year program with no local match covering salary and average 

benefits package
• The initiative was an effort to improve firefighter safety
• Achieve a faster response time



SAFER BUDGET



FY24 Fire Department Budget



Budget drivers
• Overtime

• Training

• Contractual Obligations

• Average Overtime Rate (Steps & Education)

• Services



Overtime Breakdown
Overtime, Training, & Contractual Obligations



Average Overtime Rate

• 2013 – 13 Employees average of 17.5 years of service
• 6 Associate Degrees & 3 Bachelors Degrees
• 5 EMT-Bs , 3 AEMTs, & 5 Paramedics

• 2022 – 19 Employees average of 12.3 years of service
• 4 Associate Degrees, 7 Bachelors Degrees, 2 Masters Degrees
• 4 EMT-Bs , 1 AEMTs, & 14 Paramedics

• 2027 – 19 Employees average of 9.9 years of service
• 2 Associate Degrees, 3 Bachelors Degrees, 7 Masters Degrees
• 0 EMT-Bs , 1 AEMTs, &  18 Paramedics



Services
Item Description Cost Increase

Verizon
landline $900.00  $20.00

 wireless $4,894.80 $1,191.60

Vehicle Maintenance
yearly maintenance $4,950.00 $2,950.00

Pump tests 
engine 2 $350.00  -400
engine 4 $350.00  -400
ladder 1 $350.00  -400
engine 3 $350.00 -400
Rescue 1 $0.00 -$750.00

IT Maintenance
TriTech (IMC) Quote $2,465.76 229.26
Bryx $600.00 100
Central Square (IMC) $236.25 11.25

Comcast 
internet $2,098.80 $36.00

Air tank's 
hydro test $1,000.00 $500.00

$2,688.11 Total Increase



Emergency Management



Ambulance Enterprise FY2024



Ambulance Enterprise Services
ITEM DESCRIPTION COST Total Budget $50,730.00

AmbuPro $6,762.00 Actual for FY22 

Central Mass EMS Corp CMED Dues $4,216.98 Actual for FY22

Coastal $24,000.00 Average 2000.00  (Ambulance Billing)

Commonweath of Mass Ambulance License $1,200.00 Yearly Charge
Drug License $300.00 Yearly Charge

Critical Knowledge National Competency Prog $3,750.00 Yearly Charge

FIRE RESCUE 1 ACADEMY/LEXIPOL Training $2,000.00 Yearly 

Liberty Supplies Oxygen $2,000.00 Actual for FY22

Partners Phone $544.50 Actual for FY22

Reimbursement - Paramedic/EMT Recertification $3,750.00 25 members x 150.00

STRYKER $11,202.00 Actual Stryker Contract Performance Maintenance
Lucas II (2) $882.00 Performance Maintenance
Stairchair $124.00 Performance Maintenance

Verizon
landline $216.00 Actual for FY22

 wireless $1,409.60 Actual for FY22



Ambulance Indirect Cost



Questions?
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